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The Ten Year Plan
7.1 Changes have occurred to the ten year plan as a result of the more detailed work evolving from the programme and the changes within the external environment.  During Year 3 preparatory work has commenced in relation to the major projects due to be implemented in later years and discussions are underway with mainstream agencies and other funders regarding their involvement in these projects. It is anticipated that Year 4, 5 and 6 will begin to see the implementation of major, big spending projects.

7.2
The delivery of the Year 4 plan requires the Burngreave NDC Partnership to work strategically, systematically and in partnership with the community.    The Partnership Board will also be the Board of Trustees for the Company and will need to be clear at the outset about its strategic role in developing and delivering the programme, with the Executive and staff team leading on the operational issues and implementation of the programme.  During the coming year, members of the board will receive training which includes the roles and responsibilities of employing staff.


Figure: 4 - Anticipated Spending Profile.
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Year 4 Plan – Delivering Change and the Way Forward
8.1 Government guidance requires NDC Partnerships to undertake fundamental reviews of their delivery plans in Year 3. The performance management process in May 2003 and subsequent performance management scores revealed that many of the outcomes in BNDfC Ten Year Delivery Plan were either equivocal or of dubious relevance, consequently the milestones were questionable. A fundamental review has been carried out and many new outcomes and milestones have been developed and a few have been revised. Appropriate baselines have also been identified. The success or failure of the programme will be judged against these outcomes and milestones. It is essential that all projects funded by BNDfC demonstrate how they contribute to the outcomes.

8.2 3 was about developing and implementing individual projects to ensure the programme started to meet the anticipated spend for the first three years. Year 4 will be about delivering change and the way forward and will see a more strategic approach to the programme. There will be fewer but more strategic and overhanging projects, `strategic packages’ which will address a number of outcomes across the programme and bring in additionality.

8.3 In developing the strategic programme for Year 4, there must be realism as Theme Strategies for all themes will only be ready in late summer/autumn and projects continuing from Year 3 form 80% of projects to be delivered. Therefore Year 4 is a transitional phase in developing the strategic approach to the programme.  The programme will be characterised by:

· A strategic approach to project development and implementation.

· A strategic partnership approach – mainstreaming.

· The inclusion of a wider range of players and policy areas.

· Emphasis upon community involvement.

· A more flexible approach to meeting the needs of the local community.

· Links to mainstream working and other initiatives, citywide and in the sub-region.

· Securing private and public sector investment

8.4
During Year 3, the Partnership entered into agreement with Sheffield City Council to produce the `Advancing Together’ partnership agreement. Some of the major overarching strategic projects to be implemented include the proposals in the BNDfC and Sheffield City Council “moving together” document `Advancing Together’. These will include major developments at Spital Hill, Vestry Hall, Sorby House, Safer and Greener, development and implementation of the Burngreave Masterplan to attract investment for housing.

8.5 
We will launch the Burngreave Grant Fund 2 in April. This will enable local community groups/organisations and voluntary groups to access grants of between £250- £25, 000 to build local capacity.

8.6 In conjunction with Sheffield Futures and local groups, we will develop a strategy to engage with young people and a pool of local Youth Workers who will remain in the area long after the NDC programme comes to an end.

8.7 Employment, Enterprise and Economic Development are key areas critical to the regeneration of the area. However, resolving the structural problems of unemployment requires a holistic approach in partnership with mainstream agencies.  Year 4 will see the development of a local economic development strategy which will have an employment and skills component to ensure local people can access jobs in Sheffield and the wider South Yorkshire sub-region. Part of the strategy is also ensuring that young people have options for further education and vocational skills and in conjunction with the City Council’s Employment Unit we will be launching the Burngreave Modern Apprenticeship programme.

8.8 During Year 4 Burngreave residents will see more visible actions and projects on the ground that will start to make a real difference to the quality of their lives. Through the Burngreave grant Fund 2, many more local people, local groups and voluntary organisations will participate and benefit from the NDC programme.
8.9 We will develop and implement the Equality and Diversity Strategy this year. We will also introduce arrangements to break down the outputs by gender and ethnicity as part of the monitoring and evaluation process.

8.10 We will look at options for developing local evaluation which will involve local residents in a continuous review of our work to ensure it is effective and relevant to the local community.

8.11 The strength of Burngreave is its diverse population.  However it is also a weakness as the population has for many years suffered disadvantage and discrimination as a result of race, religion, gender, marital status, mobility, ability or post-code.  The Year 4 plan will ensure that equality and diversity strategy is developed and implemented so that the work of the Partnership tackles this in a structured and meaningful way.

8.12 Drug related crime has dominated the area in the last two years and has become a key issue for the community. A clear strategy to address this, involving all stakeholders, has been developed and a number of major projects commenced in Year 3, notably the Drug Support Project. This will begin to deal with the core of the problem. These measures will commence in earnest in Year 4 and will begin to change the area’s   reputation for drug dealing which creates barriers for potential inward investment as well as impacting on life chances for parents and children.  

8.13 Changes within the Sure Start programme in the area have highlighted the importance of childcare as a key issue for the community.  Development work has commenced on the long term childcare strategy for the area and a worker has been employed to help individual providers develop sustainable business plans.   However, the Partnership recognises that to address this issue effectively, a multi faceted approach needs to be adopted. The Sure Start Programme is planning to construct a £1.0m centre for children on Spital Street with £0.5m BNDfC match funding. The centre will be a one stop service for children and family support.

8.14 Linkages between projects and across theme areas are essential to enable issues to be tackled in a thorough way and to ensure actions complement rather than duplicate each other.  Within the Year 4 plan these linkages will be critical as individual projects set the scene for activity in future years.  The importance of the programme setting out the achievement of its long term vision through a series of credible projects will be critical to maintaining community engagement.

8.15 Real and lasting change will only be achieved if there is an effective reshaping of mainstream public service delivery, accompanied by additional investment from both the public and private sector.  This requires the public services to challenge the way they currently deliver services in the area and, in consultation with the community make changes.  New Deal funding will undoubtedly assist in delivering these changes. However, it is the mainstream resources and the organisational cultures influencing delivery which need to be re examined because many of the most serious problems lie with the mainstream services, e.g. poor educational achievement. The Advancing Together Agreement is a first step in influencing and bending Council Services. The £52m NDC grant must not be seen as the panacea to Burngreave’s problems. Whilst it is a substantial amount, it must be used be used in a creative way and, wherever possible, as leverage for funds from elsewhere. There is a great opportunity to access the wide range of funding regimes available.

8.16 During year 2, Partner agencies made a start at defining service delivery and the strategies for ensuring residents of Burngreave receive “fair and equal access to public services” through a series of Service Level Agreements and Service Plans.  These provide a thorough baseline of service delivery. However they have not addressed the more fundamental issue of the level of service needed in the area from a community perspective.  A new Coordinator of Neighbourhood Services will be appointed who will work with both the community and the Mainstream agencies to define service needs, requirements, expectations and resources.  The information will be used as a basis to challenge the current service delivery and develop creative and innovative solutions to neighbourhood management.

8.17 To support this work we will reconvene the Public Services Support Group made up of Partner agencies and facilitated by the Co-ordinator of Neighbourhood Services and chaired by a Partnership Board member will meet to progress this work.  A key challenge for the group is to ensure that the work being undertaken in the area in Partnership with New Deal represents true additionality.

8.18 A major aim of the Burngreave New Deal for Communities programme is to bring together the wide range of regeneration initiatives operating in the area to deliver a cohesive area based regeneration.  This has not been an easy task as the many of the programmes operate on a wider geographical basis than the targeted New Deal area basis and to secure resources benefits must be demonstrated as such, bringing the funding streams into conflict with one another.  Nevertheless significant progress is being made in this area and a number of major projects have levered in or are in discussion with other local, national and European programmes, e.g. Burngreave Construction Initiative and the Burngreave Modern Apprenticeship Programme.

8.19
The plan for Year 4 envisages a spend of £6.5 million.  Table D sets out the Year4 delivery Plan within the context of the ten year plan.  Table E provides a detailed breakdown of project spend throughout Year 4 by each quarter.  As projects are developed key performance indicators will be established to facilitate effective monitoring and evaluation.  Spending during Year 4 will prioritise continuation of year 3 projects and develop project ideas that have received validation by the community through theme groups.  In addition, within each theme area a sum of money has been identified to accommodate new initiatives arising out of the emerging theme strategies and influenced by the newly elected community representatives. A summary of the long term outcomes and current baselines, together with action to be undertaken in each theme group, is set out in the ensuing sub sections.

8.20
Housing  

8.20.1 Context – Housing development and renewal must be seen in the context of national, regional and local initiatives, notably:

· Housing Market Renewal (HMR) – South Yorkshire Pathfinder

· Regional Housing Board

· Sheffield Housing Strategy

· Master Planning

· Area Development Plans
8.20.2
The South Yorkshire Housing Market Renewal Area covers North Sheffield, West Doncaster, South Barnsley and North Rotherham. HMRs are a Government initiative to tackle housing in low demand areas and where the housing markets appear to be failing. Area Development Frameworks were requested by HMR to develop a clear strategy for the future spend of HMR funds. The East Sheffield ADF will include Burngreave and implementation will commence during year 4.

8.20.3
Transform South Yorkshire is the Board which will oversee the HMR Programme. Local Authorities hold the lead role to deliver projects.
8.20.4
Master planning was completed in Septemberl 2004 and will provide a comprehensive development framework for Woodside, Firs Hill and Firth Park.
8.20.5
The main goals on which we will be judged are:

	Theme/

Outcome 

Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant 

Govt. Floor 

Target

	Housing
	
	Target
	Closing the gap:
	

	HO1
	The gap between BNDfC area and city average for vacancy rate for LA housing is 3.19%.

The vacancy rate for  the BNDfC area is 6.9%. The City average is 3.71%


	Reduce the gap to 3.03% 
	Reduce the gap to:

Year 4: 1.0%, Year 6: 1.7%
Year 10: 3.03%
	ODPM PSA7

	HO2
	The current percentage of private sector homes in the BNDfC area meeting the Decent Homes standard is 79.6%. The City average is currently 81.5%. 
	Increase the percentage of private sector homes meeting the Decent Homes standard from 79.6% to 87% by the end of Year 10.
	Increase to:

Year4: 81%, Year 6: 83%

Year 10: 87%
	ODPM PSA7

	HO3
	The current price for a property in Burngreave is 59% of the City average.

2001 Burngreave prices were 44% of city average


	Increase the price of properties in Burngreave to 66% of the City average by Year 10


	Increase house prices to:

within 60% of city average by Yr. 4 

within 62% of city average by Yr. 6

within 66% of city average by Yr. 10
	


8.20.6
What we plan to do

During year 4 we will develop strategic packages around the `Safe, warm and dry’ to improve the condition of owner occupied homes through several packages.

During Year 4 work will continue around improving the general housing stock in the area to improve confidence in the area and the local housing market.  Clear links have been developed with the Housing Market Renewal (HMR) programme to ensure the two initiatives complement each other. For example, HMR will fund enhanced landscape at Woodside and facelifts for Barnsley Road and Firs Hill area.  Planned projects include the Catherine Street Triangle. This is a geographically targeted, multi tenure redevelopment project involving the City Council, local Registered Social Landlords, Private Landlords and owner occupiers. The second is a maintenance project providing an inspection and advice service for homeowners.  In addition work, will continue with the Housing department to develop a joint housing strategy for Burngreave.  This work is imperative as the current demolition of significant swathes of Council properties has the potential to dramatically affect the outcome of the programme.

8.21 
Environment

The Main Goals on which we will be judged are:

	Theme/

Outcome

 Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant

 Govt. Floor 

Target

	Environment
	
	Target
	Closing the gap:
	

	EV1

Appearance of the area
	The current percentage of people who are satisfied with the appearance of the area is 30%
	Increase the percentage to 60% by the end of Year 10.
	Increase to: 

Year 4: to 36%,Year 6: to 42%

Year 10: to 60%
	

	EV2

Satisfaction with Green Environment


	The current percentage of people who are satisfied with the green environment is 21%
	Increase the percentage to 70% by the end of Year 10.


	Increase to: 

Year 4: to 30%, Year 6: to 40%

Year 10: to 70%


	

	EV3

Satisfaction with Built Environment
	The current percentage of people who are satisfied with the built environment is 49%
	Increase the percentage to 75%

Contributory Outcomes
To improve street lighting in vulnerable areas and local shopping centres

To improve the local shopping centres
	Increase the percentage of people satisfied with the built environment to: 

Year 4: to 53%,Year 6: to 60%

Year 10: to 75%

Improve street lighting in 5% of vulnerable areas by Year 4, 30% by Year 5, 50% by Year 6, 90% in Year 9 and complete in Year 10.

Improve street lighting to 1 local shopping centre by Year 6 and to 3 by Year 10

Improve 1 shopping centre by Year 6 and 2 by Year 10


	

	EV4
	The current percentage of people who recycle is 25%
	To increase the percentage to 50% by the end of Year 10
	Increase the percentage to: 

Year 4: to 30%, Year 6: to 36%

Year 10: to 50%
	

	EV5
	There are 59 hectares of open space, parks, and green space in BNDfC which require improvement (Sheffield Wildlife Trust Survey 2003)
	Improve 50% of open space, parks and green space by the end of Year 10
	Improve by the following percentages: 

Year 4: to 10%, Year 6: to 22%

Year 10: to 50%
	

	EV6
	There is a lack of good community facilities in the area.
	Bring into use 3000 square metres of space

by the end of Year 10
	Bring into use the following Square metres of space: 

Year 4: 500, Year 6: to 2000  Year 10: to 3000
	


8.21.1
During year 4, the work within this theme will continue around the three major strands of improving the shopping area, improving parks and open spaces and improving recycling in the area.   The audit of the Green environment should be completed and projects developed to implement the findings.  The work on Spital Hill will be taken forward by the Sheffield City Council Development Team who will identify potential funding.  The refurbishment of Sorby House will begin the process of creating a community business centre for Burngreave.  A number of short-term critical initiatives will also be delivered under the Spital Hill initiative including a facelift project for businesses. 

8.21.2
Improving street lighting and the lighting of play areas continues to be a priority for local residents. As the City Council is only able to replace units for health and safety reasons, new ways of addressing this issue will be explored in Year 4 to ensure greater benefits.

8.21.3
Plans to develop new initiatives on vacant, under used and derelict sites will be carried out as well as projects to improve estate layout. The redevelopment of Pitsmoor Adventure Playground will continue in year 4. In addition, a new base for the staff team and indoor play will be explored.

8.21.4
The Community Investment strategy follows on from the Community Facilities Audit and will provide the Partnership with the information needed to develop the detailed community asset plan.

8.22
Employment and Enterprise

8.22.1
Context – Tackling worklessness in the Burngreave area will require the development and implementation of a strategic approach. This will involve creating effective links with employment providers and identifying growth areas and a strategy which improves the employment prospects and education and skills of local people as well as engaging the community, developing projects with diverse groups and creating opportunities for local employment. The overall objective is to ensure that training, education and lifelong learning achievements lead to long term opportunities for work, which will enable Burngreave residents to access employment across Sheffield and the South Yorkshire Sub-region.

8.22.2
For BNDfC to achieve its employment objectives it cannot act alone. Indeed the resources for employment support flow externally to BNDfC, (principally Job Centre Plus) and there is a need to work in partnership with funders and providers in order to ensure the BNDfC objectives are met.

8.22.3
Our Main Goals on which we will be judged are:

	Theme/

Outcome

Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant

Govt. Floor 

Target

	Employment and Enterprise
	
	Target
	Closing the gap:
	

	EE1

Reducing unemployment
	The gap between Burngreave and the city average in the unemployment rate is 3.6%.

The unemployment rate for Burngreave   is 7.8% compared to the city average of 4.2%. % (2001 Census)
	Reduce the gap between Burngreave and the city average by 3.6% at the end of Year 10
	Reduce the gap to:

Year 4: 3.1%, Year 6: 2.1%
Year 10: 0%
	DWP PSA4

DWP PSA5

DWP PSA7

	EE2

Household income
	Household Income

31.3% of households have household income of <£5k
22.4% of households have income of between £5k & £8k
	Aspirational target:

Reduce to 25% by the end of Year 10
Minimum target:
Reduce to 17.4% at the end of Year 10
	Reduce to:

Income of £5k 

Year 4: 30.5%, Year 6:  28.5%

Year 10: 25%

Income of £5k to £8k 

Year 4: 22%, Year 6: 21%

Year 10: 17.4%
	DWP PSA1

DWP PSA2

DWP PSA5

HMT PSA8



	EE4/ED4

Raising Skills
	The gap between Burngreave and the city average for post 16 residents with NVQ2 or above was 9.7% in 2001.

Post 16 residents with NVQ2 or above: 

Burngreave: 42.4%

Sheffield: 52.1%

Census figures 16-74  (2001)
	Reduce the gap between Burngreave and the city average by  9.7% at the end of Year 10
	Reduce the gap to:

Year 4: 9%, Year 6: 6%

Year 10: 0%
	DfES PSA5

DfES PSA9

DfES PSA10

DWP PSA4



	EE5/ED5

Raising  Literacy and Numeracy

Skills
	The gap between Burngreave and the city average in literacy skills was 7.2% and 9.1% in numeracy skills in 2001.

The proportion of the 16-60 Burngreave population with poor literacy skills is 33% and the proportion with poor numeracy skills is 35.7%.

(Basic skills Agency 2001)

City average figures are 25.8% for literacy and 26.6% for numeracy.

(Basic Skills Agency, 2001)
	Reduce the gap between Burngreave and the city average by 7.2% in literacy skills and by 9.1% in numeracy skills by the end of Year 10
	Reduce gap to:

Literacy Skills

Year 4: 6.5%,Year 6: 4.4 %

Year 10: 0%

Numeracy Skills

Year 4: 8.2%,  Year 6: 6%

Year 10: 0%
	

	EE6

Supporting Business and Enterprise
	To increase the number of new businesses in the Burngreave NDC. 

To increase the rate of Business Start ups within the Burngreave area.
To increase the support for SMES in the Burngreave area
	To attract 10 new businesses to invest in the area, increase business start ups and support to 30 and SMEs start ups/support including community enterprises to 25 by the end of Year 10.


	 New Businesses investing in area:

Year 4:1, Year 5: 2, Year 6: 2

Year 7:2, Year 8:3

Business start ups/ support:

Year 4: 2, Year 5: 4

Year 6: 5, Year 7: 6, Year 8: 6

Year 9: 3, Year 10: 2

SME start ups/support:

Year 4: 2, Year 5: 3

Year 6: 5, Year 7: 5, Year 8: 5

Year 9: 3, Year 10: 1
	DWP PSA4

DWP PSA7

DTI   PSA6

DT1 PSA10


8.22.4
What we plan to do

We will focus on the Employment Support Programme approach. The Employment Support Programme is described in the context of a wider “Access\to Employment” framework and identifies how it directly relates to social inclusion and need.

8.22.5
Access to employment can be seen as including the following steps in the process:

· Engagement: reaching individuals and providing initial advice and guidance. Persuading and supporting them to take advantage of opportunities (programme and jobs)

· Employment Support Programmes: provision of a range of programmes which move individuals closer to `job readiness’.

· Job capture and Job Matching: Identifying job opportunities, both from major developments/significant companies but also local jobs (particularly from small and medium sized businesses and matching local people to phase jobs).

· After care: ensuring people do not “fall out” of employment and facilitating career development. Also Employment Rights support and advice services. The principal responsibility for Workforce Development resides with the Learning Skills Council (LSC). BNDfC will take appropriate measures but the wider issue needs to be taken up by the LSC.

8.22.6 In addition to these employment functions, other       complementary activities will include:

· Access to Life Long Learning: promoting the economic dimension to Life Long Learning. A particular focus is widening participation and community based access to learning.

· Capacity building: developing the capacity of community based and voluntary organisations to effectively participate in and deliver effective employment support and related services.

8.22.7
Part of the overall strategy is to raise the skills of local people to be able to access jobs in Sheffield and the South Yorkshire region. To achieve the desired impact of facilitating local Burngreave residents to access jobs, resources will be focussed and particular emphasis placed on growth sectors (e.g. construction, leisure, tourism, care, retail) and on major employers (e.g. Health Service, City Council, Retail services).
8.22.8
The business grants project aims to provide local residents with the financial assistance they need to “have a go” at self-employment.  Through a partnership approach, it will also provide advice on benefits and professional support throughout the first year of business and beyond if necessary. The project will also provide grants and loans to businesses to encourage expansion, and improve competitiveness with the long term aim of securing and creating jobs.

8.22.9
Young people are the key to economic growth in the area and two projects will be developed to provide opportunities for school leavers in job growth areas through enhanced modern apprenticeships and, in the statutory sector, through the positive action training initiative. These will ensure that young people gain recognised skills and qualifications in a work environment, thereby improving their future employability.

8.22.10 An information, advice and guidance service will be delivered from the “job shop” to help overcome barriers and assist local people with job search skills. The shop will also provide information on job opportunities and an outreach service to all parts of the community.

8.22.11 Following the initial work during year 2 on the creation of a Language Support Agency, a community enterprise will be established during the year to provide support in translating and interpreting community languages in a wide variety of settings, as well as providing support to residents who find difficulty accessing work due to language barriers. 

8.23
Crime

	Theme/

Outcome

 Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant

Govt. Floor

Targets

	Crime
	
	Target
	Closing the gap:
	

	CR1

Fear of Crime
	Fear of crime

82.5% of residents consider crime to be a ‘problem’ within the area
	Reduce to 33% those still seeing crime as a problem
	Reduce to: 

Year 4: 70%, Year 6: 58%

Year 10: 33%
	HO PSA1

	CR2

Fear of Crime
	At night-time 70.2% of residents feel ‘unsafe’ when out walking alone and 37.5% feel ‘unsafe’ alone at home
	Reduce numbers feeling unsafe walking to 28%

Reduce numbers feeling unsafe at home to 8%
	Reduce to:

Year 4: walking 62%, at home 35%
Year 6: walking 49%, at home 23%

Year 10; walking 28%, at home 8%
	HO PSA1

	CR3

Reducing Crime
	Crime reduction

The gap between recorded crime in the BNDfC area and the city average is 33%.

Crime per 1,000 population is

136.0 in the BNDfC area, the

Sheffield average is 102.1

	Reduce the gap between recorded crime in BNDfC and the city average by 33% at the end of Year 10
	Reduce to:

Year 4: 27%, Year 6: 18%
Year 10: 0%
	HO PSA1


8.23.1
Safety in the home and out in the community continues to be the focus of projects within the theme.  The New Deal Police team will continue to provide a community policing 

service, responding to residents’ concerns and focusing on quality of life issues. In addition a Community Wardens Scheme will complement the work of the New Deal Police team, promoting community engagement as well as pride in local facilities and environment. A Community Safety Road show will provide information and advice on safety and also give away equipment such as car locks and personal alarms to reinforce the message.

8.23.2 CCTV cameras from Spital Hill to Burngreave Rd continue to act as a deterrent to serious crime and improve the detection of crime. A new Residential CCTV Pilot will assess the effectiveness of home based camera systems in deterring burglary and will complement the burglar alarms, door locks, window locks and smoke alarms offered by the Safer Homes Scheme. Security grants will be awarded to local organisations to protect their premises and equipment from crime.

8.23.3
Supporting victims of crime as well as preventing crime is a key concern for this theme. The Burngreave Domestic Abuse project will provide support to residents experiencing domestic abuse by exploring a range of options to promote their own safety. A project will be developed with Victim Support to support victims of other crimes.

8.23.4 Nuisance and harassment at any level contribute to the fear of crime and feeling unsafe.  The Anti Social Behaviour team will tackle problems of nuisance and harassment in all properties whether council, housing association, privately rented or owner occupied. 

8.24
Health

	Theme/

Outcome

 Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant

 Floor

 Target

	Health
	
	Target
	Closing the gap:
	

	HE1

Self rated health
	The gap between Burngreave and the city average for Self rated health score is 9.

Burngreave BNDfC area self rated health is 67.5 (source – local household survey 2001)

City Average self rated health is  76.5
(source – SHAIPS 2 survey – Spring 2000)
	Aspirational target:

Reduce the gap by 6.75% by the end of Year 10

Minimum target:

Reduce the gap by 4.5% by the end of Year 10 


	Reduce the gap to:

Year 4: 1%, Year 6: 2.7%

Year 10: 6.75%
	

	HE2

Exercise
	Number of people taking 30 minutes of exercise 5 times a week

Baseline 48%
	Increase to 75%
	Increase to:

Year 4: 53%, Year 6: 59%

Year 10: 75% 
	

	HE3

Eating fruit daily
	Number of people eating 5 portions of fruit and vegetables daily
Baseline 48%
	Increase to 75%
	Increase to:

Year 4: 53%, Year 6: 59%

Year 10: 75%
	

	HE4

Smoking levels
	Levels of smoking in the area are 40% - the national target is to reduce smoking to 26%


	Reduce to national target of 26%
	Reduce to:

Year 4: 37%, Year 6: 33%
Year 10: 26%


	

	HE5

Anxiety & depression
	The gap between Burngreave and the national average for level of depression is 15%.

BNDfC area  rate is 35%

national figure for UK is 20%.
	Reduce the gap by 11.25% 
	Reduce the gap by:

Year 4: 2%, Year 6: 4.5%

Year 10: 11.25% 
	DH PSA7


8.24.1
Prevention is better than cure for the Health Theme and promoting healthy lifestyles continues to be a key area for this theme. A new project in partnership with Sure Start will promote a Healthy Start from conception. Culturally appropriate ante natal care, breast feeding and weaning support will provide Burngreave babies with the best start possible for a long and healthy life. The Halal Lunch Clubs will provide healthy nutritious hot halal meals five days a week for older and vulnerable people. Exercising in the green spaces will be promoted through the Green Gym. Emotional health and well-being will be encouraged through local counselling. A pilot project will aim to prevent common health problems affecting Asian families by encouraging them to be more physically active and cook healthy meals. The Women’s Health Screening Project will continue to encourage women to access free breast and cervical screening services available through their GP and get early diagnosis and treatment. A range of projects to support people with problems managing their own or a family member’s alcohol or drug use will begin to make an impact.

8.24.2
Having the knowledge and understanding of what is available to improve health and welfare is key to improving health. A community advocacy project will assist residents to use existing services and have their voices heard when their needs are not being met. A project to provide advice to people who are housebound in their own homes will benefit elderly and disabled people and their carers. The Community Health Educators programme will continue to train local people to develop their communities and promote good health.

8.24.3 A fund will also be made available to implement the ambitious Health Strategy for Burngreave, which was agreed by residents in November/December 03.

8.25
Education

	Theme/

Outcome 

Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant

Govt. Floor 

Targets

	Education 
	
	Target
	Closing the gap:
	

	ED1

Key Stage 2
	The gap between Burngreave and the city average in attainment level at Key Stage 2 Level 4+ was 17.5% in English, 20.6% in Maths and 19.9% in Science in 2000.

Burngreave attainment levels in:

English were:

51% in 2000, 53.3% in 2003

Maths:

45.3% in 2000, 47.8% in 2003

Science: 

60.4% in 2000, 63% in 2003
The City Average was:

English:

68.5% in 2000, 69.3% in 2003

 Maths:

65.9% in 2000, 67.1% in 2003

Science:

80.3% in 2000, 82.5% in 2003

(LEA)


	Reduce the gap between Burngreave and the city average by 17.5% in English, 20.6% in maths and 19.9% in maths by the end of Year 10.


	Reduce gap to:

English

Year 4: 16.5%, Year 6: 12%

Year 10:0%

Maths

Year 4: 18%, Year 6: 13%

Year 10:0%

Science

Year 4: 18%, Year 6: 13%

Year 10:0%
	DfES PSA1

DfES PSA2

	ED2

GCSEs
	The gap between Burngreave and the city average in the GCSE Average Points Score was 6.9 in 2000 and 17.8% for pupils achieving 5 or more grade A* to C at GCSE.

Burngreave levels were

Average Points Score:

28.3 in 2000 & 28.5 in 2003

5 or more grade A* to C at GCSE:

23.3% in 2000 & 25.5% in 2003

2000: 28.3; 2003: 28.5

The city average was:

Average Points Score:
35.2 in 2000, 31.3 in 2003

5 or more grade A* to C at GCSE:

41.1% in 2000, 43.2% in 2003           
	Reduce the gap between Burngreave and the city average by 6.9  in the GCSE Average Points Score and by 17.8% for pupils achieving 5 or more grade A* to C at GCSE by the end of Year 10.
	Reduce the gap to:

Average Points Score
Year 4: 6, Year 6: 4

: 1, Year 10: 0

5 or more grade A* to C at GCSE:

Year 4: 17%, Year 6: 12%

Year 10: 0%
	DfES PSA5



	ED3

Attendance
	Attendance levels for local schools were:

Fir Vale:

91% in 2000, 91% in 2002; 91.3

Firth Park:

85% in 2000, 85% in 2002; 87.4

Parkwood:

N/A in 2000,  86% in 2002; 88.1

City average:

89.1 in 2000;  90.4 in 2003

(LEA)
	Increase attendance in all schools to 91% and maintain this as the minimum attendance figure.
	Increase attendance as follows:

Firth Park

Year 4: 87%, 

Year 5: 89%, Year 6: 91%

Parkwood

Year 4: 89%

Year 5: 91%

Maintain attendance at Fir Vale at 91% minimum


	DfES PSA3

	EE4/ED4

Raising Skills
	The gap between Burngreave and the city average for post 16 residents with NVQ2 or above was 9.7% in 2001.

Post 16 residents with NVQ2 or above: 

Burngreave: 42.4%

Sheffield: 52.1%

Census figures 16-74  (2001)
	Reduce the gap between Burngreave and the city average by  9.7% at the end of Year 10
	Reduce the gap to:

Year 4: 9%, Year 6: 6%

Year 10: 0%
	DfES PSA10

DWP PSA4

	EE5/ED5

Raising 

Literacy and Numeracy

Skills
	The gap between Burngreave and the city average in literacy skills was 7.2% and 9.1% in numeracy skills in 2001.

The proportion of the 16-60 Burngreave population with poor literacy skills is 33% and the proportion with poor numeracy skills is 35.7%.

(Basic skills Agency 2001)

City average figures are 25.8% for literacy and 26.6% for numeracy.

(Basic Skills Agency, 2001)
	Reduce the gap between Burngreave and the city average by 7.2% in literacy skills and by 9.1% in numeracy skills by the end of Year 10
	Reduce gap to:

Literacy Skills

Year 4: 6.5%, Year 6: 4.4 %

Year 10: 0%

Numeracy Skills

Year 4: 8.2%, , Year 6: 6%

Year 10: 0%
	DfES PSA9

DWP PSA4

	CED1

Key Stage 3
	Contributory Outcome

The gap between Burngreave and the city average in attainment level at Key Stage 3 Level 5+ was 21.8% in English, 18.3% in Maths and 24.5% in Science in 2000.

Burngreave attainment levels in:

English were:

37% in 2000, 35.6% in 2003

Maths:

40.6% in 2000, 46.1% in 2003

Science: 

29.5% in 2000, 42.4% in 2003
The City Average was:

English:

58.8% in 2000, 64% in 2003

 Maths:

58.9% in 2000, 66% in 2003

Science:

54% in 2000, 64% in 2003

(LEA)

	Reduce the gap between Burngreave and the city average by 21.8% in English, 18.3% in maths and 24.5% in Science by the end of Year 10.
	Reduce gap to:

English

Year : 19.5%, Year 6: 12%

Year 10:0%
Maths

Year 4: 18%, Year 6: 12%

Year 10:0%
Science

Year 4: 21%, Year 6: 15%

Year 10:0%
	DfES PSA2


8.25.1
Education is a complex and powerful tool which, if utilised effectively, can have major positive influences on people’s lives.  The completion of the Education strategy year 3 and its implementation from this year will enable the Partnership to be clear about the processes and steps which it needs to take, together with its partners, to achieve the long-term outcome of raising educational achievement and skills.  
8.25.2
It is anticipated that further progress will be made on bringing forward projects under the Advancing Together proposals from the LEA, including support for capital improvements at Firs Hill School to facilitate parental use of the school, support for young people at risk of exclusion and development of a Business and Enterprise centre at Fir Vale School.  Continued Capital developments in Schools will facilitate the development of community extended schools. This will be complemented by the implementation of community based study support. The school-based Community Education Co-ordinators will facilitate links between schools and community-based projects. In the realm of Adult Learning, the success of the Burngreave Community Learning Campaign will be built on with the development of a strategy to bring a hub and spoke network of community learning centres to the area.

8.25.3
In addition, BNDfC is working with the LEA to bring forward a data project which will provide reliable attainment and inclusion data for pupils in the BNDfC area where previously only school and ward based data were available. In addition, tags to the LEA attainment database (EMS) will allow monitoring of the impact of both community and school-based projects and identification of pupils not benefiting from BNDfC projects.

8.25.4
We will work to engage Further Education Colleges and local Universities in the area, and will explore the use of targeted support and bursaries to encourage young people to succeed in further and higher education.

8.26
Over Arching

	Theme/

Outcome

 Area
	Key Baseline Data:
	Chosen Outcome:
	Milestones:
	Relevant Govt. Floor 

Target

	Over Arching
	
	Target
	Closing the gap:
	

	OA1
	The percentage of residents who have been involved with BNDfC activities is 10% (Mori telephone survey – 2002)
	Increase the percentage of residents who have been involved with BNDfC activities to 80% by the end of Year 10


	Increase percentage of residents to:

Year 4: 20%, Year 6: 40%
Year 10: 80% 
	

	OA2
	Percentage of residents who think the activities of BNDfC have improved the area as a place to live by a fair amount or a great deal = 39% (Mori telephone survey – 2002)
	Increase the percentage of residents who think the activities of BNDfC have improved the area as a place to live by a fair amount or a great deal to 80% by the end of Year 10.
	Increase to:

Year 4: 45%, Year 6: 55%
Year 10: 80% 
	

	EE3/OA3

Household income
	Household Income

31.3% of households have household income of <£5k
22.4% with of households have household income of between £5k & £8k


	Aspirational target:

Reduce to 25% by  the end of Year 10
Minimum target:
Reduce to 17.4% by the end of Year 10
	Reduce to:

Income of £5k 

Year 4: 30.5%, Year 6: 28.5%

Year 10: 25%

Income of £5k to £8k 

Year43: 22%, Year 6: 21%

Year 10: 17.4%
	DWP PSA1

DWP PSA2

DWP PSA5

HMT PSA8



	OA3
	Percentage of residents who have heard of BNDfC is 71% (Mori telephone survey – 2002)


	Increase the % of residents who have heard of BNDfC to 90% by Year 10
	Increase to

Year 4: 75%, Year 6: 80%
Year 10: 90% 
	


8.26.1
Within the overarching theme, emphasis continues to be on building a stronger community through projects that will act as a catalyst for greater community involvement and ensure that as many people as possible are empowered to participate fully in the programme.
8.26.2
The theme of building community strength will be further built on with the launch of the Burngreave Grant Fund, providing grants of £250 to £25,000 to support capacity building measures in the community and voluntary sector groups in the area.  A number of strands of the BNDfC communications strategy will be developed further with the purchase of a dedicated communications and information vehicle and development of a community radio station.

8.26.3 A number of young people’s projects will begin to be delivered this year, ranging from support for community youth providers undertaking activities to engage young people, and support for those using a youth work model to engage and refer young people to other appropriate provision.  It is expected that initiatives to address childcare issues in the area will be brought forward from the childcare strategy project, including measures to address the childcare needs of those entering training and employment.  
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