Minutes of the Community Strength & Wellbeing Implementation Group

24th October 2006 10:30AM Cornerstone Building

Present:
Fouzia Ali


Burngreave Advocacy Now

Clare Beard


Burngreave Drug Project

Annie Blindell

Burngreave Messenger

Paul Burton


British Trust for Conversation Volunteers

Jon Cowley (chair)

Burngreave New Deal for Communities

Michele Davis

Mediation Sheffield


Permjeet Dhoot

Sheffield Primary Care Trust

Chris Scott


Burngreave Drug Project

Val Wagg (minutes)

Burngreave New Deal for Communities

Chris Walker


Pitsmoor Citizen’s Advice Bureau



Helen Warburton

SAGE (f.k.a. Greenfingers)
	Agenda Item
	Discussion
	Action

	1. Welcome
	JC welcomed those present and explained that he would be chairing in place of Lisa Keel.  An information sheet about the priority area was distributed.  It was noted that the details of Greenfingers need to be changed and that Burngreave Support Network should read Burngreave Advocacy Now.
	

	2. New Structure & Terms of Reference
	JC described the new structure of BNDfC using the Priority Structure diagram (appendix 1).  He then took the group through the Terms of Reference (appendix 2) which had previously been sent to all those invited.  There were no queries relating to the Terms of Reference except that the code of conduct was not attached.  This will be sent out.  JC mentioned the imminent start of the new Community Strength & Wellbeing Regeneration Manager, Cherry Daniels.  Lisa Keel will continue to work for BNDfC during a handover period until late December.
	VW

	3. Brief introduction by projects of themselves and their projects
	Those present introduced themselves as follows:
Jon Cowley from BNDfC is the Regeneration Manager for the Priority Area of Children & Young People.  

Val Wagg from BNDfC is an Administrator for the Priority Areas of Physical Environment & Safety and Community Strength & Wellbeing.

Helen Warburton is a jobshare Manager for SAGE/Greenfingers, a horticultural therapy project for adults with mental health problems in Burngreave.

Annie Blindell is the Finance Manager for the Burngreave Messenger.

Fouzia Ali is the Co-ordinator for Burngreave Advocacy Now, a multilingual culturally appropriate advocacy service for Burngreave residents.

Michelle Davison is from Mediation Sheffield, an organisation that mediates for both neighbours and whole communities, and works in Burngreave.

Clare Beard and Chris Scott are from the Burngreave Drug Project.  The Drugs Project aims to reduce the harm that drugs cause to the community, individuals and their families.  Services it offers include health promotion, drug awareness & education, drug & alcohol outreach, family & friend support, medical intervention and complementary therapies.
Permjeet Dhoot is Equalities Manager for Sheffield PCT.
Chris Walker is from Pitsmoor CAB and represents the Home Visiting project which enables the Citizen’s Advice Bureau to respond to a higher level of need by advising Burngreave residents who are housebound and enabling them to have equal access to the CAB service.

Paul Burton is from the Green Gym, a conservation project that encourages residents to exercise through improving the environment.  It is tailored according to ability and takes on projects of all sizes.
	

	4. Agree structure and process for Implementation Group Meetings
	It was agreed to leave this item for a later date when the appropriate Regeneration Manager is present.
	

	5. Department of Health Initiative presentation by Permjeet Dhoot
	Permjeet Dhoot, Equalities Manager for the Sheffield Primary Care Trust, gave a presentation (appendix 3) on a new Department of Health initiative to identify and respond to health inequalities.  This was followed by discussion as to which of the six inequality areas described in the presentation should be prioritised.  
	

	6. Previous minutes (if applicable)
	Not applicable
	

	7. Any other business
	(i) Grantfinder software.  

BNDfC has purchased new software for finding grants.  There will be a free Grantfinder Awareness session held on Thursday 16th November 10:00 – 11:30 at BNDfC Harleston St.  Any projects that wish to attend, please contact Catherine Forrest (BNDfC) on 2920392 or catherineforrest@bndfc.co.uk.  All are welcome.
(ii) Burngreave Messenger

If any projects have stories or information about the work that they are doing that may be of interest to the Messenger, please get in touch with them (messenger@burngreave.net).
Additionally if any projects are not on the Messenger Announce List (this informs them of print deadlines etc) please get in touch using the above email address.

CB offered her support to the Messenger, and stated how important she feels it is that their latest funding bid is approved, as their work in the community is vital.

(iii) Strategy group

On Thursday 16th November at 5:30pm the Community Strength & Wellbeing Strategy Group is meeting.  The Strategy Group would like a couple of projects to do 5-10 minute presentations at each meeting in order that they have a good understanding of the projects in their priority area.  The Messenger, the Burngreave Drug Project and the Pitsmoor CAB Home Visiting Project have all volunteered.  Lisa Keel will get in touch with projects that will be invited to present shortly.

The Implementation group commented that more notice prior to meetings would be helpful, and that the times of meetings are not always convenient, especially Resident Forums.  This will be passed onto BNDfC.
(iv) Monitoring information

JC brought up the recent request from the BNDfC Partnership Board for monitoring information from projects.  He explained that as the New Deal Programme is half way through it is important to evaluate what has been done so far.  He mentioned that he realised what a big job this is for projects and that it is causing many of them problems.  He explained that projects should send in what they have available, identify what they do not have and talk to Jackie, Tom or Lisa about what can be done.  Jackie Toyne (BNDfC Monitoring & Evaluation Manager) can be reached on 2920458, Tom Felicien (BNDfC Acting Contracts & Monitoring Officer) can be reached on 2797160, and Lisa Keel (BNDfC Acting Regeneration Manager for Community Strength & Wellbeing) can be reached on 2920461.
Much discussion ensued.  Several projects were having problems providing the monitoring information and so individual projects were encouraged to get in touch with the above contacts for help and support regarding their issues with providing the data.  The group as a whole seemed to agree that it is reasonable to collect monitoring information but were not at all happy about the timescale or the methodology.  Projects think there should be more interaction between BNDfC and themselves and more support.  
(v) Project information

Projects would like more opportunity to show the work that they are doing, other than monitoring beneficiaries.  It was suggested that strategy group presentations (iii) and Messenger stories (ii) should relate more to case studies than solely to the work of the project.  CS suggested some kind of community report or project brochure could be created for the residents.  It was also suggested that more use could be made of the website.

(vi) Drug Project

The Burngreave Drug Project distributed leaflets and informed the group of their availability to provide free and appropriate training to community groups.  They can be contacted on 2262970.

(vii) Exclusions meeting

JC advertised a Residents’ Meeting on 7th November on the topic of Exclusions, ideally for parents and others affected by exclusions.  This will hopefully develop into a support group of some kind.
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	Next meeting
	The next meeting will be held on Tuesday 30th January 2007 10:30-12:30 at the Burngreave Drug Project training facility.  The Drug Project can be found at Unit 2d, Waverley House, 10 Joiner Street, Sheffield, S3 8GW.
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