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Foreword – Chair of the Partnership Board

As Burngreave New Deal for Communities moves into the fourth year of its ten year lifespan, it is worth reflecting on what New Deal for Communities is really all about.

We were awarded the opportunity to spend £52 million from the Government over 10 years to improve education, reduce crime, improve health, increase the number of people in jobs, improve housing and the environment, and make Burngreave a better place to live.

We have always known that this cannot be done in isolation - that New Deal has to work with the Local Authority and other partners to fundamentally change and improve services in the area – after all £52 million is a small amount of money compared to the money the Council and others will spend over 10 years in Burngreave.

The Partnership Board is where the community and the agencies come together to make sure that this happens and the benefits of this work 

can now be seen with the introduction of Community Wardens, additional streetlights in the area, an anti-social behaviour team and increased resources to keep the streets and parks clean. 

With the help of local people and organisations, we have also seen a large number of projects start to deliver what people have asked for.

In year 4 we will see the launch of a major initiative providing additional activities and support for young people, resources for childcare to enable parents to participate in learning and training, road and transport improvements and work will begin on the redevelopment of Vestry Hall and Sorby House.

We will continue to work hard at:

- Listening to what people have to say and providing information on what we are doing through our 6 monthly public meetings and the Information Shop

-Involving local people in making decisions about how the New Deal money is spent

-Making things happen in response to local people’s priorities

Considerable progress has been made and we will see more evidence of this in the coming year.  I would like to thank the members of the Partnership Board and the New Deal staff team for their contribution to working with the Burngreave community to bring improvements to the area and make sure that it is a better place to live for all of us in the future.  

Message from the Chief Executive

Burngreave New Deal for Communities (BNDfC) was awarded £52m over 10 years, 2001 – 2011.

The vision of BNDfC, established back in 2000 is simple:

‘We look forward to the day when we say to a friend  “I live in Burngreave and they reply “That’s nice, I wish I did”.

However, to achieve this vision the Burngreave New Deal for Communities Partnership Board and staff team need to work with you, the residents, to make considerable improvements in key areas:

Crime, Employment, Education, Health, the Environment and building the capacity of the community.

We have already seen considerable progress over the last 18 months.

Crime in the area has been reduced following the appointment of the new deal police team, the installation of CCTV on Spital Hill and the provision of alarms and window/door locks on the properties of the elderly and vulnerable. Community Wardens have been appointed and an anti social behaviour team established.

Support for those seeking work is available on Spital Hill through Jobnet @ Burngreave while the Business and Enterprise Champion has assisted local people to set up in business and local businesses to secure business grants and other support. 173 people have secured employment with BNDfC or projects funded by New Deal.

Schools in the area have been able to broaden the learning experience of children through the provision of musical instruments, book fairs and visits to the Theatre.  Community study support is being provided to support children’s development and attainment in the key subject areas of Maths, English and Science and the Community Learning Campaign has encouraged 154 people to return to learning on courses provided locally.

Local people have had the opportunity to train as Community Health Educators and we have supported a home visiting service for the elderly and people with a disability.  In addition, support and treatment for drug users and their families and an advocacy service supporting people with housing, debt, and health problems has recently started.

Significant work to improve the environment is also underway with an additional street cleaning team working in the area, new and replacement streetlights installed in many areas and a green environment programme in place to clean up and improve parks and green spaces in the area. Sorby House  has been purchased to be developed as a community resource centre for commercial and community activities and plans are in development to refurbish the Vestry Hall as a Community Learning Centre.

The Burngreave Messenger and Burngreave Community Action Trust along with BNDfC’s Community Engagement Team are working hard to ensure individuals and groups are aware of and able to participate and benefit from New Deal and other activities happening in the area.

A range of events and activities have been supported including Abbeyfield Multicultural Festival, a young people’s conference, summer activities for young people and families and a fund has been established to support local artists, drama groups and musicians.

This Delivery Plan identifies how we intend to continue this work in the next 12 months.  Come along to the Information Shop and the regular Theme Group meetings, and tell us what you want. Work with us to make Burngreave a better place to live.
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Section 1

Introduction
1.0 Introduction

1.1 New Deal for Communities (NDC) is a government-funded programme aimed at regenerating deprived communities. The Government wishes to see that the Community is not only involved in regenerating the area, but actually takes a lead in implementing regeneration.

1.2 New Deal for Communities is based on a simple objective: to bridge the gap between the most deprived neighbourhoods and the rest of the country. It is part of the Government’s Neighbourhood Renewal Strategy to tackle deprived areas where there are poor job prospects, high levels of crime and rundown environment. NDC supports plans that bring together local people, community and voluntary sector organisations, public agencies, local authorities and business in an intensive local focus to tackle these problems and make a long lasting improvement.

1.3 The five main themes, which are common to all NDC programmes, are:

· Increasing the number of people into work

· Improving educational attainment levels

· Reducing crime and community’s fear of crime

· Improving people’s health

· Improving housing and the physical environment

1.4 Following the submission of the ten year delivery plan for Burngreave New Deal for Communities (BNDfC) to Government Office for Yorkshire and Humber, the plan was approved in April 2001 and the BNDfC Partnership was awarded £52m over ten years (April 2001 to March 2011). The ten-year delivery plan set out the Partnership’s broad strategy for the Burngreave area over the ten-year lifetime of the regeneration programme.

1.5 This document details the Year 4 (2004-2005) roll over delivery plan for Burngreave New Deal for Communities to ensure the effective implementation in Year 4 of the programme.  It develops the previous approved delivery plans and sets out the actions to be taken by Burngreave New Deal and its partners in Year 4. The plan also sets out in general terms some project areas for years 5 and 6 in order to provide a strategic framework for undertaking the regeneration of the BNDfC area.  It provides the link between the ‘local’ and the strategic issues.

1.6 For the purpose of clarity and continuity, it summarises the background information on the area and re-states the vision. It provides an overview of progress in the first 3 years of the programme.  It reiterates the principles, which will underpin the delivery of the programme, and identifies the key milestones and outcomes to be achieved by the programme.  It sets out detailed information on project spend, costs and funding in Year 4 and provides the initial projections for years 5 and 6. 

1.7 One of the requirements of the NDC programme nationally is for NDC partnerships to measure progress against the `baseline’ information which was collected and presented in the ten-year delivery plan. The performance management framework requires the BNDfC Partnerships to track progress towards the programme’s major milestones every year. Fundamental reviews of delivery plans drawing on performance against milestones are required in years 3, 6 and 10. The purpose is to assess progress against the 10 year outcomes set in the delivery plan and to make any necessary revisions or developments to outcomes or future milestones and to produce a programme for the next three years.

1.8 The performance management process in May 2003 and subsequent performance management scores revealed that many of the outcomes in the ten delivery plan were either equivocal or of dubious relevance, and consequently the milestones were questionable. A fundamental review has been carried out and many new outcomes and milestones have been developed and a few have been revised. Appropriate baselines have also been identified.

1.9 Year 3 was about developing and implementing individual projects to ensure the programme started to meet the anticipated spend for the first three years. Year 4 will be about delivering change and the way forward and will see a more strategic approach to the programme. There will be fewer but more strategic and overhanging projects-“strategic packages”- which will address a number of outcomes across the programme and bring additionality.

1.10 In developing the strategic programme for Year 4, there must be realism as Theme Strategies for all themes will only be ready in late summer/autumn and projects continuing from Year 3 form 80% of projects to be delivered. Therefore Year 4 is a transitional phase in developing the strategic approach to the programme.

1.11 Following approval by Government Office, this Year 4 delivery plan will provide an action plan for both project development and implementation as well as the delivery of public services during 2004-2005.  The work of the Partnership and the progress towards milestones and outcomes will be monitored and evaluated against the actions and spending plans identified in the year 4 delivery plan, as well as the objectives set as part of the National Evaluation of the New Deal for Communities Programme as a whole.

1.12 Expectations of the New Deal Partnership continue to be high.  During 2004-2005 local people will see more visible actions and projects on the ground that start to make a real difference to the quality of their lives. Through the Burngreave grant Fund 2, many more local people, local groups and voluntary organisation will participate and benefit from the NDC programme. Using the ‘Strategy Framework’ set out in figure 1, the BNDfC Partnership Board and its partners, together with the seven theme strategy groups and theme group forums will consolidate upon the current position to produce a coherent strategy in each theme area and a realistic programme of actions for delivery in Year 4 and beyond.

1.13 The successful delivery of the Year 4 plan must be underpinned by an effective management and staff team and systems which are open, transparent and accountable.  The New Deal Partnership Board have employed a staff team and developed mechanisms, processes and procedures to enable a professional approach to implementation within a community orientated culture

Section 2

The Strategic Context for Burngreave New Deal for Communities
2.0 The Strategic Context for BNDfC 

2.1 NDC is a national programme. It Is part of the Government’s Neighbourhood Renewal Strategy to tackle deprived neighbourhoods – the long term goal being to narrow the gap between the most deprived and prosperous neighbourhoods. One of the ways in which it is intended to make improvements is by bending mainstream funding of public agencies into the area and coordinating the delivery of services.

2.2 The BNDfC programme is also delivered within the context of other national, regional and local initiatives. The Burngreave NDC area is within the South Yorkshire Housing Renewal Market Pathfinder. These were set up by the Government to tackle housing in low demand areas. Significant growth programmes within the planned transformation of the South Yorkshire economy under the EU Objective 1 programme are being devised and implemented in close proximity to the BNDfC area.

2.3 Some of the key regeneration initiatives in the BNDfC area or which it is a part of are:

· The Burngreave Sure Start programme – a ten year programme of family and community support for families with children under 4.

· The SRB4 programme – aims to produce joined up solutions to resolve common problems as well as improving services to local people through a partnership approach.

· Sheffield North East Education Action Zone – provides support for improving the quality of teaching and learning, providing new training opportunities for teachers, enhancing learning programmes around Arts, ICT, Environment and supporting the development of home school links.

· Excellence in Cities – is an important educational programme providing access to additional education opportunities and services to tackle the multiple barriers to learning in deprived areas such as Burngreave.

· Connexions – The South Yorkshire Connexions Partnership Business Plan calls for a fully integrated network of services for all young people in the 13-19 age range focusing on the diverse needs of individuals.

· Health Action Zone – The Sheffield Health Action Zone is a seven year programme having a two-fold purpose: to implement new ways of tackling health inequalities: to modernise services to make them more responsive to people’s needs.

· Police Community and Burglary Reduction Initiative Programmes – Burngreave receives Community Initiatives Programme funding for a worker doing drug awareness/ peer education / tenancy support work for young people 12-21 years of age.
· Burngreave Area Panel comprising all ward councillors, voluntary organisations and local people. They develop the area plan, priorities and oversee the Neighbourhood Renewal Fund.
Section 3

The Vision, Challenges and Measures of Success
Figure 1: Strategy Framework
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Our Vision

We look forward to the day when Burngreave has a

reputation as positive as the current reputation is negative…

when we say to a friend “I live in Burngreave” and they reply

“That’s nice, I wish I did!”


C R I T I C A L   I N I T I A T I V E S

   HIGH LEVEL MEASURES OF    SUCCESS

· Reduce vacancy rate of residential properties to the City average of 3.71% 

· Increase house prices to 66% of the City average

· Increase percentage achieving 5 or more GCSE’s A-C to the city average of 33.5%

· Improve percentage achieving L4 in English, Maths and Science at key stage 2 to the city average of  60.8%, 65.6% and 63 % respectively. Increase the number of residents with a qualification level of NVQ3 or above to the city average of 43.2%

· Increase participation in adult learning to the city average of 36.8%

· Reduce by 25% people who say their health is not good

· Reduce by 33% of people still seeing crime as a problem

· Reduce numbers feeling unsafe walking around at night to 28%

· Reduce numbers feeling unsafe at home to 8%

· Increase to 70% people enjoying the appearance of the area and feel they live in an attractive and clean environment

· Reduce the level of unemployment to the city average

· Reduce the proportion of the population having low or very low literacy and numeracy skills to the city average
· Increase the number of residents who have been involved in BNDfC activities to 80%

· Increase the number of residents who think activities of BNDfC have improved the area as a place to live to 80%
3.1
The Burngreave Vision
3.1.1
The delivery plan approved in 2001 was the result of significant engagement with the local community.  It was also underpinned by considerable commitment with local stakeholders.  The new Board elected in March 2003 have reviewed the vision and principles set out in the Year 1 delivery plan and have endorsed/ revised the vision and principles to better reflect the aspirations of the Burngreave Community.

3.1.2
The vision of the future for Burngreave is that by the Year 2010:

‘We look forward to the day when Burngreave has a reputation as positive as the current reputation is negative…when we say to a friend “ I live in Burngreave” and they reply “That’s nice, I wish I did!”

We look forward to the day when, whatever our background, culture, age, gender, mobility or ability we have access to the level and quality of services to which we are entitled and equality of opportunity to pursue our chosen paths in life.’

3.1.3
The principles that will underpin the delivery of the Burngreave New Deal for Communities programme are:

· People in Burngreave have a right to expect a quality of life equal to that in other areas of Sheffield

· Local people will identify the changes that need to be made in Burngreave and will lead the work that will make those changes

· Equality of opportunity and anti-discriminatory policies must be at the heart of everything that is undertaken; positive action will be taken to redress historic disadvantage and institutional discrimination

· The improvements that will be made in the Burngreave BNDfC will develop the local economy and be for the benefit of all residents; services and facilities will take full account of Burngreave’s diversity.

· Partnership working is key to making a difference in the way services for people who live in Burngreave are planned, delivered and developed.

3.1.4
The core values which will underpin the regeneration strategy and vision are:

· Enabling local people to achieve their full potential in a variety of ways.

· Providing local people with enough information to enable them to make choices and access to opportunities.

· Enabling local people to have a standard of housing, environment and community facilities that they are proud of.

· Valuing and respecting different cultures and backgrounds.

· Enabling local residents to live their lives in safety.

· Working in partnership to maximise influence and resources for the benefit of the people of Burngreave.

· Creating an environment where people will choose to live, work and invest.

· Recognising the expertise of all partners.

3.2
The Challenges
3.2.1
The Partnership has identified 7 key challenges where the regeneration programme must focus action and where project implementation can make a real difference to the quality of people’s lives:

· Making Burngreave a popular place to live

· Increasing participation and achievement in education

· Building a healthier community

· Making Burngreave a safer place to live

· Making Burngreave a better place to live

· Raising household income

· Building a stronger community

3.2.2
All of the actions taken during Year 4, both in terms of projects and re-shaping mainstream services must be judged against their ability to meet one or more of the key challenges

3.3
The Outcomes- Measures of Success
3.3.1
The realisation of the vision requires the achievement of the outcomes for the programme set out in Table B.  Progress against these outcomes, together with the milestones leading to them, will be assessed and evaluated on an annual basis.  During Year 3, the programme outcomes, milestones and baselines were reviewed and the new ones against which the programme will be judged at the end of year 10 are set out in Table B. An assessment of the programme outputs up to year 3 has been undertaken to better inform the strategy and delivery of the programme.

3.3.2
The approach taken in the evaluation will complement the work undertaken by the Neighbourhood Renewal Unit as part of the National Evaluation of the 39 NDC programmes. The Partnership will also undertake a rigorous self-assessment of performance through the Performance Management Framework as required by the Neighbourhood Renewal Unit. In addition, a local NDC Evaluation Team will be appointed to undertake detailed evaluation of individual projects and the programme.
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