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The Burngreave New Deal for Communities Area

4.1 
The Burngreave NDC area covers households within the Burngreave ward.  It lies to the North East of Sheffield City Centre, adjoining areas of significant employment opportunity.  These include the Lower Don Valley, the City Centre, the M1 strategic corridor, the Northern General Hospital and Kelham Riverside.  The Index of Multiple Deprivation score is 71.51, which is equivalent to a ward in the most deprived 10% wards in England. 
4.2 
The area is ethnically diverse with a large and mixed population mainly White, African Caribbean and Pakistani.  There are significant numbers of Somali and Yemeni communities and there have recently been a large number of asylum seekers moving into the area. The area’s diverse population is seen as one of its major strengths with the 2002 household survey indicating that 52% are from black and minority ethnic communities. However poverty and low qualifications are major issues for the people of Burngreave. For example, over 40% of all households are in receipt of income support, only 20% of pupils in the area attain 5 GCSE’s A-C and, over a third of children leave school with no qualification.

4.3 
Burngreave also has a poor environment blighted by derelict land and run down buildings in its residential, commercial and industrial sectors.  Although the area is lively during the day it is perceived as crime ridden at night and about 70% say they do not feel safe walking alone at night. The negative perception of the area is fuelled by dereliction, blight, postcode discrimination, and a reputation for drug dealing.

4.4 
Around half of all housing in Burngreave is owned by the Local Authority.   During the past two years there have been significant demolitions of maisonettes and flats with more planned for next year.  The private sector housing in the area is more variable with some in an extremely poor state of repair. 

4.5 
Despite the area’s problems, local people report that they like living in Burngreave.  Residents are generally optimistic about its future and believe that the quality of life can be improved by New Deal.  Significant numbers of local people take part in a variety of community activities in Burngreave and the level of community engagement is high.

[image: image1.png]




Burngreave New Deal Boundary

Section 5

How we deliver the Programme
5.0
How we deliver the Programme

5.1
The BNDfC programme is delivered through a Partnership Board. The Partnership Board was established in April 2001 to direct the work of Burngreave New Deal for Communities. The Board currently comprises ten elected community representatives, three voluntary sector representatives, as well as two local business representatives, a local Councillor and one representative of the following organisations; the Chamber of Commerce, Job Centre Plus, Sheffield City Council, South Yorkshire Police, North Sheffield PCT, South Yorkshire Learning and Skills Council, Sheffield First Partnership, Black Community Forum and Burngreave Community Action Forum. 

5.2 A review of the Board took place in early 2003 and a new structure was adopted in April 2003.  The Board was incorporated as a legal entity in order to pursue the acquisition of assets on behalf of the community and became a Company Limited by Guarantee in mid 2003.

5.3 The Partnership Board is responsible for setting the New Deal strategy and objectives with the Executive Management Team.

5.4 The BNDfC Executive Management Team comprising the Chief Executive, Programmes Director and Assistant Programmes Director is responsible for developing the New Deal strategy and Objectives with the Partnership Board and ensuring the operational delivery of the Programme supported by the Theme Managers and BNDfC Staff Team, balancing the needs of the community with the requirements of Government.

5.5 BNDfC Theme Managers are responsible for managing their theme area and ensuring that projects are developed and delivered in line with the strategy and objectives identified by the BNDfC Partnership Board.

5.6
The Board meets every four weeks in public and will continue to do so following its incorporation.  To help build partnership working, seven theme groups, which relate to the seven key challenges, have been set up and also meet on a four week cycle.  They are:

· Education - increasing participation and achievement in education.

· Enterprise and Employment - raising household income.

· Housing - Making Burngreave a popular place to live.

· Crime - Making Burngreave a safer place to live.

· Health - Building a healthier community.

· Environment - Making Burngreave a better place to live.

· Over-arching - Building a stronger community

5.7
All seven theme groups comprise local residents and the voluntary sector as well as well as representatives of the statutory services.  However, involvement has been variable across themes and some are dominated by professionals.  In order to address this, the Partnership reviewed the role and structure of theme groups and from April 2004 a new structure was adopted enabling a clearer role for the community in bringing forward project ideas and providing community endorsement for projects.  Each theme will develop a strategy within which projects can be developed.  Theme group managers and the Community Engagement team have a clear role in engaging/ re-engaging the community in this process.

5.8
A review of the theme group took place and will be implemented as follows:

· Theme Group Strategy Group

· Theme Group Forum

5.9 Theme Strategy Groups will have 9 members (8 voting). It will comprise 2 residents selected from the Theme Group Forum or wider community through a recruitment process, the 2 elected community Board members attending the Theme Group Forum, the relevant Theme Manager, 2 representatives from the voluntary, community and faith sector and 2 representatives from the statutory/mainstream organisations. It will oversee the development of the theme strategy and will endorse project ideas and RIFs.
5.10
Theme Group Forums will be open to everyone who lives or has an interest in the BNDfC area. Two elected community representatives of the BNDfC Partnership Board will attend each Theme Group Forum. It is a resident led forum where problems, ideas and issues can be raised. The Theme Group Forum will discuss project ideas and potential RIFs and make recommendations to the Theme Strategy Group for consideration.  

5.11
Implementation Group consisting of representatives of BNDfC funded projects.  The group will share information/progress of their own projects and be consulted on issues/projects and given the opportunity to input information for consideration in the decision making process.

5.12
BCAF Quarterly Forum will be consulted on issues/projects and given the opportunity to input information for consideration in the decision making process.

5.13
During year 3 a number of Sub-groups supported the Board. The RIF Approval Sub-group approved Registration of Interest (RIFs) and projects under  £250, 000. The Executive Sub-group undertook business in between meetings on behalf of the Board. The Asset Management Sub-group was developing the asset management strategy.

5.14
The City Council currently undertake the Accountable Body role for the programme and this will continue in Year 3 of the programme.

5.15
There is a BNDfC staff team, headed by a Chief Executive, which is responsible for the operational management and delivery of the programme. In line with the theme group re-structuring, there has also been a re-structuring of the staff team to ensure effective operations and delivery of the programme.
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BNDfC Staff Structure from 1 April 2004


[image: image2.wmf]Board & Theme

Support

Officer

Vacant

PA to Chief

Executive

Admin &

Support

Officer

Neighbourhood

Services

Manager

Vacant

Contract

& Monitoring

Officer

Admin

Support

Business &

Enterprise

Champion

Employment

& Enterprise

Theme Manager

Vacant

Housing &

Environment

Theme Manager

Health &

Crime

Theme Manager

Education

Theme

Manager

Contract &

Monitoring

Officer

Regen

Worker

Regen

Worker

Programmes

Director

Appraisal

Officer

Evaluation

Officer

Vacant

Over

Arching

Theme

Manager

Community

Engagement

Worker

Community

Engagement

Worker

Community

Engagement

Worker

Vacant

Act. Community

Engagement

Officer

Communications

Officer

Vacant

Contract &

Monitoring

Officer

Contracts &

Monitoring

Officer

Finance

Manager

Senior

Admin

Officer

Admin &

Support

Officer

Human

Resources

Manager

Assistant

Programmes

Director

(Resources)

Programmes

Director

Chief

Executive


N.B.

Posts in white are funded from M and A Budget. Posts shaded in light grey are project funded. The dark grey shading indicates posts which work under matrix management, i.e. working with other posts in addition to usual line manager
.
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6
Review of Year 3

6.1 Progress in terms of development and delivery of projects was slow in Year 1 and early part of Year 2. Consequently spend was lower than anticipated. This was largely due to most staff being temporary or seconded. However, a new staff structure was agreed in early 2002 and recruitment of Theme Mangers and Chief Executive in mid 2002 saw a much more settled team. Significant strides were made in refocusing the programme on the spend and delivery of projects, developing new structures and procedures, and developing the strategic direction of the Board. This resulted in a much more robust Year 3 delivery plan which was to deliver a substantial number of projects. The Partnership was to achieve spend of £5.3m and the mid year review indicated that the programme has bedded down well and is beginning to make a difference.

6.2
Year 3 saw a much more settled staff team. All the Resources Team were in place by April 2002 and most of the Programmes Team were in post except for the Over-Arching Theme Manager who started in September 2003, thus providing the capacity to deliver the programme.  However, there were some major staff changes during the year. The Programmes Director left in March 2003 and was replaced in September 2003, the Education Theme Manager left in July 2003 and was replaced in January 2004 while the Employment and Enterprise Manager left in November 2003 and was only replaced in March 2004. There were also three Regeneration Workers in post instead of four and one left in November 2003 resulting in only two in post for the last five months of the year. Despite these changes, there was sufficient focus and teamwork for the programme to continue on track. 

6.3
Significant achievements in relation to the key themes are included in the ensuing sub sections.

6.4
Housing
6.4.1 It was anticipated that there would be 2 housing projects during 2003/4 with the projected spend of £203, 333. The aim of this theme is to work closely with housing providers and owners to improve the local housing stock as well as confidence in the housing market.

6.4.2 Performance under this theme has more than met its anticipated output.  The Catherine Street Triangle (Revenue) was developed and is currently being delivered with phase 2 of this project (Catherine Street Capital). The Woodside Accelerated Demolition is currently being delivered.  However, due to internal improvements within the SCC Housing Department, the proposed Property Shop for the BNDfC will no longer be pursued. This is due to the successful ‘Choice Base Lettings’ pilot within the city and is now scheduled to be delivered from the local Housing Office in Burngreave.

6.4.3 The positive working relationship with SCC Housing department continues. Through working closely with SCC, a draft Housing Strategy for Burngreave is ready for completion. BNDfC has contributed to the development of the East Sheffield Area Development Plan, which will form the strategy for the spending of the HMR fund. Through this new relationship HMR funds are being targeted and spent in the BNDfC area. A visit to BNDfC by the Housing Corporation has resulted in their renewed commitment to the area.

6.4.4 The Housing Theme has made positive links with Health following a successful Elderly Persons away day, which resulted in research on the need for an Extra Care Housing scheme for Burngreave.

6.4.5 It is anticipated that by year end the Woodside Accelerated Demolition project would be completed. The Catherine Street (Revenue) and the Home Maintenance projects will be live with a projected spend of £960,000.  

6.4.6 Phase 2 Catherine Street (Capital) should be developed and ready to deliver in 2004/5 with an anticipated spend of £200,000.
6.5
Environment
6.5.1
The Environment Theme has 3 strands

· Green

· Built

· Environmental sustainability

6.5.2 It was anticipated that through the Green Environment Programme a number of small-scale improvements would have been made and work on the refurbishment of Spital Hill commenced.

6.5.3 Performance under this theme continues to be quite positive. The Recycling Information Bureau was opened; all the audits within the Green Environment Programme have been completed with the action plan currently being finalised. Pitsmoor Adventure Playground phase 2 is complete and a Horticultural Therapy project was developed. An Environmental Maintenance project was also developed as part of the Advancing Together proposal.
6.5.4 The refurbishment work on Spital Hill has commenced.  A Security and Environment Grants project for Spital Hill was developed.  Waste Management and free waste removal projects are currently being delivered. Following the purchasing of 3 shops in 2002/3, the refurbishment of the BNDfC Information Shop Project was completed and opened to the public in January 2004. The Spital Hill Development Team project went ahead under the Advancing Together agreement and a Burngreave Transport strategy will be developed through this project. It was anticipated that a first draft strategy would be available to the Partnership Board in February 2004 which would include proposals to be implemented in Year 4. The draft strategy has now  had wide consultation.
6.5.5 It is anticipated that by the year end the Waste Management and Waste removal projects will be completed. The Action Plan for the improvements to the Parks and Open spaces should be finalised and implemented. The BNDfC Information Shop should be fully refurbished and opened. Projected spend is £102,000.

6.6 Employment and Enterprise

6.6.1 A variety of general projects such as the Burngreave Construction Initiative, the Intermediate Labour Market Initiative and Supporting Business were implemented.  Delays in acquiring premises caused delays to a number of projects-however temporary solutions were developed as part of the Job Link project. 

6.6.2 Specific projects were developed to address higher unemployment amongst the Black and minority Ethnic groups. These included the Burngreave language support agency, BNett local driving school which provides driving lessons to local unemployed people at subsided rates to better their chances of getting jobs.

6.6.3 A Business and Enterprise Champion was appointed and projects for supporting businesses and encouraging enterprise commenced.  

6.6.4 The initial phase of developing the Burngreave Modern Apprenticeship Programme was approved and will be implemented in Year 4. 

6.7
Crime
6.7.1 The Burngreave New Deal Police Team continues to provide a community policing service in response to local priorities which have included abandoned cars, illegal parking, licensed and unlicensed premises, fireworks and pension day patrols.  The team provides a service which is additional to, and complements, police resources in Burngreave, which are focused on organised and violent crime.  There has been constructive dialogue between the police and the community through the Community Safety Advisory Group, the Police Community Forum and public meetings organised by community members.

6.7.2 The Safer Home scheme has provided additional security measures so that residents feel safe and secure in their homes. The range of security measures includes burglar alarms, smoke alarms, door locks, window locks, chains, spy holes, and doorframe strengthening and alley gates.

6.7.3 A dedicated Anti-Social Behaviour Team for Burngreave was established. The team has responded to reports of neighbour nuisance and provided a range of interventions from arranging mediation to applying for Acceptable Behaviour Contracts and Anti-Social Behaviour Orders.

6.7.4 A Community (Neighbourhood) Wardens Scheme is now at work in the area. The Wardens act as the ‘eyes and ears’ of the community and provide informal ‘patrols’, a ‘walking bus’ service to local primary schools, help keep parks and green spaces clean and safe for play and report issues such as litter nuisance and dumping.

6.7.5 A new community based Domestic Abuse support project is now active in Burngreave and will support any resident experiencing abuse. Support may include listening, helping with legal matters such as injunctions, arranging re-housing and benefits support.

6.7.6 Enhanced CCTV provision has been a key issue for residents. The Spital Hill CCTV project extended the large monitored cameras along the main thoroughfare into Burngreave. The CCTV Pilot in the ‘Catherine St Triangle’ has begun fitting CCTV systems in residential properties.

6.7.7 Firework Safety and nuisance has been a key concern to residents. A BNDfC and Sheffield Futures funded project to take young people to the organised display at Don Valley benefited 152 young people. There were only 3 reported firework nuisance incidents over the period around 5th November.

6.7.8 The Community Safety Advisory Group continues to receive active support from local residents.  A series of road shows - which will continue in Year 4 – are taking the community safety message out to neighbourhoods.
6.8
Health
6.8.1 A Health Strategy for the BNDfC area was commissioned from ScHARR and the Institute of General Practice and Primary Care and reported in March 2003.

6.8.2 The Community Health Educators Project continues to provide local people with the knowledge, skills and confidence to deliver health education in their own communities.  The courses provide a valuable stepping stone to employment opportunities created by the New Deal programme.  

6.8.3 New Deal supported the provision of an enhanced health resource for Burngreave residents.  Pitsmoor surgery are developing their practice by extending the surgery premises and recruiting additional staff to meet the needs of advocacy, counselling and community health education.  A small contribution from New Deal funds enabled provisional plans to be drawn up for this development.

6.8.4 A Women’s Health Screening Project was established to provide culturally appropriate advice and information on breast and cervical screening for Pakistani, Yemeni and Somali women who currently are not accessing screening services.

6.8.5 Improving older people’s health has been a priority for the Theme. A Halal Lunch Club for Muslim elders provides nutritious food and social support. A home visiting advice project through the Citizens Advice Bureau provides benefits advice to older and disabled people and their carers.

6.8.6 The Burngreave Drugs Project has begun to provide a dedicated service to residents using Alcohol, Khat, Crack Cocaine, Heroin and other drugs. The service provides education, support for families and local treatment.

6.8.7 Many people in Burngreave find it difficult to access the many services which are available. A new Community Advocacy Project provides support to residents accessing a range of services from housing, health and schools. Physical access can also be problematic to people with mobility problems; BNDfC have supported SADACCA to install a lift so that elderly and disabled African-Caribbean residents can fully access the well-equipped day centre.

6.8.8 Emotional health and well-being is an important issue for local people. BNDfC has provided match funding to increase the number of free counselling sessions available through local GP practices.

6.8.9 It is well known that a healthy lifestyle is important in preventing heart disease and diabetes. New projects to promote physical activity have been developed locally and there are now a range of opportunities available whether residents are keen on gardening or just want a ‘taster’.

6.9 Education

6.9.1 A range of community-based study support projects commenced and include one targeted at a range of communities including Somali, Yemeni, Pakistani, Caribbean and White English children. In addition, Community Education Co-ordinators are now in place in schools and a number of capital works to support community use of schools are under way or now completed. The Burngreave Community Learning Campaign is now up and running and will be built on with the development of a strategy for a hub and spoke network of local adult learning centres.

6.9.2 A groundbreaking agreement between the BNDfC Partnership Board and the LEA brought project ideas which promise to bring support for a range of LEA initiatives aimed at improving the contribution of schools and LEA services thus increasing attainment level of school children. A number of key project ideas which are being developed and to be implemented in Year 4 support the development of extended use community schools and community education projects to support the development of a learning community in Burngreave. In addition, the BNDfC programme has been working wit the LEA to develop a comprehensive data strategy to identify, target and track the attainment and inclusion of young people in the BNDfC area. 

6.10 Over Arching

6.10.1 A number of key projects have been drawn up this year to progress strands of the Overarching Theme.  The support of the apprenticeship programme, community engagement team and BCAT continue to support the growth of community strength and the development of a major Burngreave Grant Fund is expected to strengthen community capacity still further. A number of projects have supported childcare in the area and a comprehensive childcare strategy is being promoted to address the needs of parents and carers taking up training and employment.  

6.10.2 Within the area of arts and culture, a number of projects have been brought forward, including the launch of the Creative Burngreave Project while the popular community magazine, the Burngreave Messenger, continues to go from strength to strength.  A number of projects relating to communication within and outside BNDfC have been developed, including a web-site, the securing of external PR support and the purchase of an Information and Communication Vehicle.
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