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8 Management and Implementation

9.1
The Programme has in place robust, open and transparent management systems, together with an experienced and skilled staff team, which will enable the effective delivery of the year 4 programme.  Protocols and procedures are now in place for all of the processes relating to project development and implementation. Regular project forums are now established to share good practice and enable projects to learn from each other. Output Manager- a management information system- has now been implemented and is providing detailed output information at project, thematic and programme level.

9.2
Contingency Plans – we have programmed some projects to start in Quarters 3 and 4 which could be brought forward generating additional expenditure.  We are also, thereby expecting a number of projects arising from the newly elected community representatives and at this stage nominal sums have been included within broad initiatives.  Furthermore, we anticipate several small capital projects   as part of the contingency appraisal process.
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10.1
To ensure that the 10-year programme is sustainable, the delivery plan provides an exit strategy. Without such long term planning, the benefits of the programme could be lost. There are seven key measures in the strategy which will ensure the 10-year regeneration programme brings about lasting change for the community.

· Building capacity, confidence of the local community and in particular young people – to ensure a healthy, well educated community is able to maintain community activities, sustain community engagement and manage and maintain its own community programme and projects.

· Raising Skills of the community so that training, education and lifelong learning achievements lead to long term routes to work. This will enable Burngreave residents to access employment across Sheffield and the South Yorkshire Sub-region long after NDC funding comes to an end
· Shaping and Re-shaping Mainstream Public Services – to effect long term changes but in ways that are flexible to enable quick response to the changing needs of the community. Theme Strategies will be developed to target public sector resources on activities which, as well as contributing to the overall strategic objectives, will bring increased investment and confidence to the area in future years.
· Delivering major critical initiatives – which will affect peoples lives and leave a lasting legacy which visibly impacts on the quality of people’s lives

· Building Community Assets – to provide a vehicle for developing and sustaining local enterprise, social firms and community activities and enterprises 

· Forward Strategies for individual projects - there is an inbuilt requirement for all NDC funded projects to include plans for forward strategies. These are tested at the appraisal stage and will be continuously assessed through an annual performance review of projects.
· The partners anticipate a continuing focus on the development of the area beyond the lifetime of NDC, the precise form of which will be reviewed as the initiative progresses. A key part of the strategy will be securing additional public and other funding/investment into the area before and after NDC funding comes to an end.
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Examples Of Good Practice
11.1
Sheffield (Burngreave) – New Deal Police Team
The perception of Burngreave is of a ‘crime – ridden’, drugs hotspot, unsafe to walk around at night. Violence against the person is more than double and drugs offences nearly five times that of the rest of Sheffield. The community told BNDfC that they wanted “peace and harmony – no violence, no drugs and little crime”. Residents wanted to see more ‘bobbies’ on the beat but at the same time there was distrust of the police and fear of racism.

The BNDfC Police Team was set up in January 2002. The team comprises one sergeant and six constables. The team has set up a base in the heart of the New Deal area, at Andover St, just off Spital Hill. The base has an open door policy and there is also a telephone number residents can call to speak to a member of the team. BNDfC funds also provided an extra patrol car.

The New Deal Police Team holds regular surgeries around the area, organises Police & Community Forums, participates in public meetings called by residents and also attends the lively Community Safety Group. The team has worked on increasing trust in the police, attending events in schools as well as having a stall at the popular Multi-Cultural Festival this summer.

The Police Team focuses on community policing and ‘quality of life’ issues. The New Deal Police Team has put on pension day patrols at local post offices and sensitively tackled the problem of illegal parking at Spital Green following requests from residents.  Many of the older residents are on first name terms with Sergeant Adrian Fox. 

Unsightly abandoned cars had been a problem in Burngreave and made the area look ‘run down’. Since the team moved into the area, 175 cars have been removed.  The Police Team has set up a scheme with Sheffield City Council whereby the majority of cars are removed within 48 hours. 

What residents particularly value is having a consistent police presence in the area and building up a relationship of trust with individual officers. Residents have reported “feeling safer day and night” since the New Deal Police Team came into the area.

11.2
BNDfC Apprenticeship Scheme: Regeneration Workers
The principle behind this idea was that within five years BNDfC would see local residents employed at all levels within the New Deal for Communities programme in Burngreave. 

A two-year apprenticeship scheme provided five local residents with paid employment, travel costs and childcare while they learned the skills of community development and regeneration. It was intended that eventually 20 local residents would benefit from this scheme over the lifetime of the programme.

Three local residents joined our programme in October 2002 and have made very good progress. One has moved on to a different higher paid job while the remaining two are now providing cover for some aspects of our vacant Theme Manager posts.

We have now reviewed the scheme and learnt some lessons. Essentially, the skills and experience required to become a Theme Manager cannot be gained on a two year apprenticeship programme. Secondly, the programme is expensive as apprentices are paid a salary which, taking into account the cost of managers and other staff who support the trainees, adds up to about £22,000 per year for each trainee.

We have therefore decided to discontinue the scheme and introduce the Burngreave Modern Apprenticeship, which will be funded one third by BNDfC and two thirds by the Learning Skills Council. This programme will provide opportunities for 200 young people in the BNDfC area to go on the Entry to Employment, Modern Apprenticeship and Advanced Apprenticeship, which is equivalent to NVQ Level 3 and is half the cost of the BNDfC Apprenticeship Scheme. Entrants to the programme will be able to take up training placements with BNDfC and projects funded by BNDfC. 

11.3 Advancing Together

Advancing Together is a ground breaking agreement which sets out Partnership working between BNDfC and Sheffield City Council. Advancing Together is additional to the Accountable Body Service Level Agreement. The ethos behind this is that the successful regeneration of Burngreave through the New Deal for Communities initiative is vital, not just for the people of Burngreave but also for the city as a whole.

The Council has acknowledged that its role in reshaping the delivery of services to BNDfC priorities is restricted by the availability of funds. It can, however, contribute expertise and capacity to assist BNDfC with its challenge to deliver.

The Council needs to move its role up a level, with much sharper focus on what it should contribute to the accelerated delivery of the community’s priorities.

The Advancing Together Partnership establishes the Council’s role in supporting BNDfC to help tackle the two challenges identified above. The agreement has two parts, namely:

· A package of short term action to achieve visible improvements on the ground in a number of key areas of service. All these are additional activities to those funded by the Council’s planned mainstream services all have were supported by the community.

· A package of long-term support to deliver major transformational projects, where the Council has the expertise, experience, and technical resources and act for BNDfC to deliver these major projects more quickly.

The package of short-term action includes the following projects:

· Street Cleansing

· Street lighting

· Parks and open spaces

· Neighbourhood Wardens

The Council has committed to maintain its current funding activity at at least its existing levels for the next three years. A programme of additional activity will be funded by BNDfC over the three year period with the Council covering management overheads so that BNDfC funding goes directly on additional services. New staff required for the work will be recruited locally. So far 95% of staff recruited (wardens, cleaning street cleaning operatives and park rangers) are local residents.

The package of long-term support on delivery of major projects involves the Council providing long-term project management and other support on the following projects: Spital Hill, Vestry Hall, private sector housing, educational facilities and services.
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