Minutes of Burngreave Business Forum 
Committee Meeting 9
Tuesday March 1st
MAMA Training & Resource Centre, Spital Hill
Present:

Francis Feeley
Francis Feeley Fundraising Services

Diz Feeley
Francis Feeley Fundraising Services

John Barber
BitC

Saghir Ahmed
Business and Enterprise Champion

John Vincent
Burngreave Ashram / New Roots
Thomas Coldron
Business Support Team Administrator


David Havard
Burngreave Ashram / New Roots
Brian Howard
Howard Music

Albert Winter
Winter & Co.

Nellie Ramsey
Nellie’s

Marjorie Thompson
Glass Bucket

Trywell Kalyata
BNDfC

Attending first section of meeting:

John Clark
BNDfC

	Presentation on Public Realm Works
John Clark gave a presentation on the proposed Public Realm works to be carried out around Spital Hill / Ellesmere Green. These include Sorby House and Vestry Hall refurbishment as well as changing layout of roads around Ellesmere Green and altering the junction of Spital Hill and Carlisle Street to encourage traffic to go down Carlisle Street. It should be noted that these are BNDfC plans and are not part of the Master Plan for Spital Hill.

	

	1. WELCOME AND INTRODUCTION  
Everyone was welcomed to the meeting and asked to introduce themselves.                                                 


	

	2. APOLOGIES

Apologies were received from the following people:

Amanda Wells
Stress Solutions

Rose Ardron
BNDfC

Adrian Lane
121 IT

Mr & Mrs Smith
Micra Pattern

Raja Saddiq
S R Raja

Mr & Mrs Trickett
The Chip Shop

Janice Young
Young’s Criminal Defence Services

Ann Stewart
Lloydie’s Fitness Centre

Lee Furness
Time For You

Wayne Curtis
Curtis Motors

S M Hussein
Eastern Orbit

Jon Stocks
DWS

John Wood
Cleanbuild Computing


	

	3. 
Matters Arising / Action Points from Last Meeting
John Barber went through the list of action points from previous meetings (see attached summary) and highlighted action point 5.6.
AP 5.6 – There have been some positive stories in the press recently, particularly around the business awards and the event of January 18th and the Star have said they would be willing to do profiles of local businesses and run some more positive stories. All members are invited to bring any interesting stories to the attention of the Forum so we can pass to the press.
The minutes of the last meeting were accepted as a true record.


	

	4.
Current Chair’s Update
Adrian Lane became the interim chair when the Forum was established. His business has now moved outside the area and he has growing family commitments so he has sent a message to officially stand down as chair. He also wished to thank everyone for their support during his period as chair. Adrian’s letter is included with these minutes

John Barber asked that a vote of thanks for Adrian be minuted. A letter is to be sent to Adrian to thank him for his contribution to the Forum over the past year.
Francis Feeley kindly agreed to facilitate this meeting.


	9.1 JB



	5.
Future Structure of the Forum
There are a number of options for what type of organisation the Burngreave Business Forum should be. A list of these options was presented to the meeting.

At the moment the Forum has few assets and little income, however it is hoped that the Business Forum will eventually be self-sustaining. Of the options listed, only unincorporated association and company limited by guarantee were considered viable possibilities.
Unincorporated Association – This option provides flexibility. Requires a memorandum of association to be drafted.
Company Limited by Guarantee – The advantage of this option is that it takes away individual liability. Requires a constitution.

Both a constitution and memorandum of association need to contain the following information: it must define the object of the Forum, the structure, management (how elected etc.) and termination clause.
Francis remarked that if the intention is to handle large sums or have legal relationships with other people then the Company Limited by Guarantee option is preferable. John Barber said that there was a possibility that in the future the Business Forum would apply for funding from New Deal, Objective One, etc.

Brian Howard suggested that the simplest option is to write a constitution which can easily be adapted if and when the Forum becomes a company limited by guarantee. It is quite quick and easy to incorporate if required. 
It was agreed that this would be the best way to proceed (i.e. Unincorporated Association to be reviewed at a future date).

A structure was proposed comprising of a committee of 10 with a chair and vice-chair. This committee would meet monthly and the whole Forum would meet quarterly. An Annual General Meeting (AGM) would elect the officers.

It was decided that the Forum meeting on Tuesday 7th June be the first AGM. A steering group will be set up in the interim to do both the job of management of the Forum and to look at a constitution.
Francis Feeley, Albert Winter and Brian Howard agreed to be part of the steering group. More volunteers to be sought to be on the steering group. A meeting to be arranged asap of this sub Group. It was agreed that John Barber and Saghir Ahmed should support the group rather than being members themselves.

Francis Feeley said that he does not wish to become the chair but is happy to continue in his present role as facilitator. Pete Handy was nominated as the interim chair. Other nominations are invited and the decision is to be made in the next meeting.

Amanda Wells, although unable to attend this meeting, had asked for a number of points to be raised. One of these was a question about whether the Forum can be affiliated to Sheffield Chamber of Commerce and Industry (SCCI). It was agreed that this could be something considered by the steering group and the AGM.


	9.2 SA

9.3 All

	6.
Forum Constitution
The new steering group will look at the question of a constitution and present a report to the May meeting of the Forum. John Barber reported that the current draft constitution has been looked at by Irwin Mitchell Solicitors who have said it has the potential to be the basis of a working constitution.


	9.4 Steering Group

	7.
Supporting Business Project – Future Development beyond 31 March 2005
The Creating Enterprise, Supporting Business project started in June 2003 and current funding is due to run to 31st March 2005. A further extension of the project for another 3 years has been proposed and is going through the approval process. This next phase of the project would also have a different focus with start-ups moving to the top of the priority list. An expansion of the project is proposed with possibly another business advisor and a small-grants fund to provide funding to those who fall between the gaps in the current funding from the various support organisations. It should be noted however at this stage that these proposals have not yet been approved by the BNDfC Partnership Board.
During the lifetime of the project it has over achieved its objectives and is the highest performing project in the Employment and Enterprise Theme. Therefore it is felt that the project extension is likely to be approved.


	

	8. 
Activity Report
Over the last few months the Forum has staged the Business and Enterprise Event on January 18th, incorporating the Burngreave Business Awards. This generated a lot of positive press coverage which has been estimated as being equivalent to advertising worth £36000. The plan is for this to be an annual event and suggestions are welcomed for next year’s event.
The biggest issue dealt with in the Forum meetings over recent months has been the Masterplan issue. More consultations have been done by the council to try and keep every business fully informed and they are currently going back to see the businesses in the block between Sorby House and the Easthouse. This is because this has been tabled as an alternative site for the supermarket. A meeting has been arranged for 8th March to discuss this.
The Spring edition of the newsletter is being prepared and will be published in the next few weeks. Business Link South Yorkshire and New Deal have provided enough funding for the next four editions. Local businesses are to be encouraged to advertise and the advertising rates will be lower than for other local publications with discounts for Forum Members.


	

	9.
Any Other Business
LEDS
Trywell Kalyata thanked the Business Forum for its support and feedback in the preparation of the Local Economic Development Strategy. The LEDS will be launched on 22nd March, from 12.00 noon at Forum House. The Business Forum figures in the LEDS as a useful factor in the business community.

Public Realm Works

Saghir suggested that the Business Forum needs a representative on the next meeting of the Transformational Steering Group on April 7th. Jon Stocks was on this group at first but was unable to continue due to pressure of work. John Vincent volunteered. Other nominations are to be sought
Training
Saghir has received a leaflet regarding some free training provided by BLSY. Also, another of Amanda Wells’ points was regarding whether the Forum could access VAS (Voluntary Action Sheffield) training – e.g. perhaps whoever is chosen as chair could have the relevant training in chairing a meeting. Saghir to explore and report back.
Security Grant

Brian Howard raised a point about the security grant which he applied for. PUAC said that they could not approve this grant until the next time the approvals committee met which would have been in four months time. This was too long and he decided to do the work without the grant. The committee should meet more often, concerns to be raised by Saghir.
Welcome to Burngreave

Ellie Clarke, NDC Communications Officer, has asked if any businesses are interested in sponsoring a sign which could be placed at the bottom of Spital Hill saying “Welcome to Burngreave”.

Vote of thanks

John Barber asked that a vote of thanks be recorded for Francis Feeley who has continued to chair meetings when Adrian Lane has been absent.

	9.5 SA
9.6 SA

9.7 SA



	10. 
Date and Time of Next Meeting
3rd May 2005, 6.00pm
Forum committee meeting - BNDfC Offices, Harleston Street

NO MEETING OF THE FORUM TO BE HELD IN APRIL
	


	Meeting 9 Action Points for Next Meeting

6.1 Business Support Team to investigate setting up a business watch scheme for the area. 

Ongoing
6.4 Representative of council rates board to be invited to a future meeting.
Ongoing – Agendas have not yet allowed for this to happen

7.1 All Forum members to inform business support team of any new businesses in the area which they become aware of.
Ongoing

8.5 Grocers in local area to be spoken to regarding views on forming a consortium with reference to a new foodstore for the area.

Ongoing

9.1 A letter is to be sent to Adrian Lane to thank him for his contribution to the Forum over the past year.
Actioned. Copy of this letter is attached to the minutes,
9.2 More volunteers to be sought to be on the steering group. A meeting to be arranged asap of this sub Group.
People who volunteered for sub group are:- Brian Howard, Francis Feely, Pete Handy, Janice young and Albert Winter
9.3 Nominations invited for interim chair of Forum – Pete Handy appointed as Interim chair.
9.4 Steering group to look at constitution of the Forum.  Meeting held Friday 15th April 2005 – Draft Constitution tabled.
9.5 Volunteers to be sought to be on the Transformational Projects Steering Group
Lee Furness – Time For You 
9.6 Possible training for officers of Forum to be investigated. – Ongoing
9.7 Saghir to raise concern re PUAC security grants committee meeting too infrequently –
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Steering Group
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SA

SA


