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	Action

	1.
	Welcome

Graham Parker welcomed everyone to the meeting. 

	

	2.
	Artworks in Burngreave – Presentation by Karen Sherwood
Karen has been appointed to co-ordinate artwork in the new developments funded by New Deal – Sorby House, Vestry Hall and the Public Realm Works.

She is currently seeking the views of residents and has sent out postcards asking for people’s opinions.
What is wanted is “Artwork which reflects the community” – but what is the community? There are lots of different aspects making up communities and there are BME communities, business communities, etc. 

If you are in business the artwork wanted might be different to what other residents want – perhaps high-profile art for example.

The considerations are different for Sorby House and Vestry Hall as these have specific uses. The public realm work is for everyone to use. Karen made it clear that she is aiming not to have ‘plop art’ – that is, art which is just put there with no consideration of the surrounding area.
As part of the consultation Karen is identifying all the creatives who work in the area – photographers, glass makers, wood turners, artists, etc. She will organise workshops with these people and will find if there is something that brings the community together. Which workshops are most popular? Who is engaged and at what level? Are there distinct groups?

What everyone wants is a more attractive place to live. We want people in Burngreave to be proud of their area and people outside to have a positive image of it.
Karen wants anyone who has something to say about the work to get in touch with her.

Vestry Hall is being refurbished now and work is due to finish in May 2007 so the artwork decisions for that need to be made soon. For the rest of the work the consultation will last maybe 18 months. There are a lot of details yet to be sorted but it is projected that there will be a budget of £80,000 for artwork.

Contact details: 


Tel – 

0114 2852665 (Cupola Gallery)


Mobile – 
07817 363310


Email – 
karen@cupolagallery.com

	

	3.
	A4E – Come and get it! Cash for training. 

Presentation by Elizabeth Lowe
Invest in Skills is a programme which will give businesses money for training. As soon as your business has any training needs give A4E a ring. 
They have £23 million to spend so come and get it! There was previously a threshold of 10 staff but this has been changed and now even sole traders can apply. The business must be paying business rates in South Yorkshire to be considered for the funding.

A4E will provide 40% of the training costs up front with 60% being provided by the business. The training can be on an accredited course or bespoke training.

The money is available up until December 2007 or until the money is spent, whichever is earlier.

Amanda Wells commented that she applied for this funding and found it very easy to access. There are just two forms to sign and that is it.


	

	4.
	Next Steps for Burngreave Business Forum
Achievements to date

Pete Handy gave a brief summary of what the Business Forum has achieved so far.
The forum has become a platform for local businesses and we now have a voice which is listened to by the council, New Deal, etc. This was not there before.

The profile of the area has been raised by such things as the business awards and enterprise event. Pete said that he is proud of this and when he attends meetings all over Sheffield he hears Burngreave being mentioned more than anywhere else in terms of it being positive for business.

Evaluation Report of Business Support Project
Graham Parker gave an overview of the recommendations made in the report prepared by Chris Hill Consulting. Both the Business Forum and the Business Support Project need to think of the future. The Business Support Project will definitely be disappearing in the next few years so the Forum needs to decide on its future as an independent organisation.

The recommendations included 
· The Business Champion should go back to doing one-to-one support and act as a pre-start advisor. 

· The business support project could act as a co-ordinator for the agencies in the area. A joint meeting of agencies in the area has been arranged to compare notes on what they are doing. Pete Handy will represent the Business Forum at this meeting.

· The Forum should work towards becoming self-sustaining

· Forum members could act as mentors 

· Consider incubation space in Burngreave

Discussion
Amanda commented that members need to remain involved in the decisions. She feels that there is currently a lack of involvement.

Keith said that after all the activity of the past few years Spital Hill is still scruffy. Unless that is sorted out all these initiatives will fail. The planned supermarket is still years away. 
Graham replied that Burngreave is bigger than Spital Hill. It may be the main entrance and the face of the shopping in the area but there is much more business going on elsewhere. He remarked that that rather than regeneration having failed on Spital Hill his opinion is that it is waiting to happen.
Amanda made several points. She said that the City Council is responsible for face–lift schemes, not New Deal. Secondly, her business is not on Spital Hill and she feels that sometimes meetings are hijacked by Spital Hill businesses. Finally, if the forum members are positive then they can make more difference than being negative. 

Elizabeth Lowe commented that positive changes have been noted outside the area.

Brian said that the council does seem to neglect public spaces in the area, not just Spital Hill. Amanda replied that we can’t do anything about that by moaning but we can do something by being a strong forum.

Pete agreed and said that we have a voice bigger than ever before. The way to get things done is to get onto steering groups and push for it.

The meeting was then split into two groups for discussion about the direction of the forum. The groups were asked to discuss the following questions:
· What business support is missing in Burngreave?

· What do you want to see in place in Burngreave?

· Should the Forum be a business support agency?

· Can the Forum be different to BLSY, SENTA or SCCI?

· Would members support a mentorship programme?

· Would members pay to be members – how much?
The results of the discussion were documented on flipcharts. See attached sheets.

	

	8.
	Date and Time of Next Meeting

Forum Management Committee Meeting


Tuesday 2nd May, 6.00 – 7.30

BNDfC Office, Harleston Street
	


Flipcharts

	What is missing in this area?

	2nd Level Support

· After first year

· Shortage of high growth programme

· What’s after start-up?

· Support for established business needing to expand

More Business Champions

Need mentoring support programme


	Parking / Bus Shelters

Public Transport

Business growth specialist / mentor

Banking advice

There are faults with existing agencies


	What do you want to see in place in Burngreave?

	· Flexibility in advice and the kind of business that can be supported

· Speed of decisions, less paperwork

· Easier to influence decision makers and gatekeepers

· Independence from grant regimes

· A working forum website

· A business “One-stop shop”

· More resources


	· Forum working with other agencies

· Perhaps when Sorby House is finished advisors could be in there – easily accessible for business people

· Mentorship scheme


	Should the Forum be a business support agency?

	Yes – 7

No – 1


	Forum should continue to be a voice for businesses and help to disseminate information to businesses.

There is room for an organisation which is closer to local businesses.

If it does provide business support it should not be to the exclusion of everything else.

For – 3

Against – 1

Unsure – 1

Pros:
 - 
Can provide something from personal interest, not just ticking boxes

· As a smaller agency it could be more approachable

Cons: -
Competing with other agencies rather than working with them


- 
Would have to formalise and put in substantial money




	Can the Forum be different to BLSY, SENTA or SCCI?

	· A “One-stop shop” with office upstairs and workshop at back.

· Nodes of expertise available

· Ways to bring in graduates and other experts

· No tick boxes

· Not chasing artificial targets

· Personal approach


	· Smaller

· More local & involved in the community


	Mentoring Programme?

	Yes.
	Yes.

The mentors do not necessarily have to be in the exact same line of business as those they are mentoring. They can offer general business and management advice.

Could be difficult to organise.

The mentors could be paid – would be an incentive. Not a great amount.

Would need some kind of written agreement.




	Will members pay and how much?

	· We want to see the menu

· Answer: Yes. Possibly around £100 (if good value)


	Membership fee:

· Depends what you get for your money

· If just business advice – there are bigger and better places to get this

Other sources of funding:

· If the Forum offers some aspect of training this could bring funding in

· Could become either a social enterprise or a charity




