Business Forum Management Committee Meeting

Tuesday 7th March 2006

Present:
Brian Howard

Fuad Saeed


Diz Feeley


Francis Feeley


Keith Laycock


Pete Handy


Janice Young

In attendance:
Saghir Ahmed


Graham Parker


Tom Coldron

Apologies:
Amanda Wells
	
	
	Action

	1.
	Welcome
Pete welcomed all to the meeting.


	

	2.
	Action points from last meeting
As agreed at the last meeting, an extra meeting was held of a sub-group of the management committee to discuss the future of the Business Forum. See item 5.

	

	3.
	Appraisal of Business Event on Feb 2nd
The written report prepared by Graham Parker was included in the mailout for this meeting.
Graham commented that all the targets for this event were exceeded and the feedback received has been overwhelmingly positive. He has estimated that the equivalent value of the publicity gained through press coverage, etc. is £35,000.

Diz Feeley said that she was underwhelmed by the Messenger’s reporting of the event. Brian Howard agreed. Pete commented that existing businesses in the area need the encouragement that good publicity like this can give, as well as it encouraging businesses to come in to the area.

Graham is to follow the event up with half-hour sessions with the award winners and some of those who received commendations to talk through how to maximise the marketing potential of the award.


	GP


	4.
	Membership
Anwar Suliman presented a revised version of the membership application form for consideration by the group. It was agreed that the form would be changed accordingly.

Community Learning Academy and Tradgig.com have both indicated that they wish to be members by ticking the box on the event feedback form. Each will be sent an application form.

	TC

TC



	5.
	Action plan

Graham handed out an action plan (to be included with these minutes) together with copies of the draft evaluation report produced by Chris Hill Consulting regarding phase one of the Business Support Project.

At the meeting of the sub-group, it was decided that the way to look at how to proceed is to examine where we are now. This evaluation report should help in that.
In future, the Business Forum should be a self-sustaining organisation. We could apply for funding for research and a business plan as a starting point. Saghir proposed that Francis could do this research.

Keith expressed the concern that major decisions which affect the fundamental structure of the forum should be made by the whole forum. Saghir replied that there will be a report to the general meeting in April on any proposals and forum members will be kept informed and are always welcome to give their opinions. Part of the reason why the management committee was formed was so that detailed planning like this can take place which would have been impractical in a general meeting.

It was agreed that another meeting of the management committee will be arranged for Tuesday 21st March to discuss the evaluation report in detail. Prior to this the report will be made available and all forum members asked to have a look at it and feed back any comments and suggestions based on that. Copies will be placed in the information shop and on the BNDfC website.


	FF
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	6.
	Committee member representative feedback

Employment and Enterprise Strategy Group

Francis gave feedback from the meeting which took place on Monday 6th March.

The main business of this meeting was the evaluation report of the business support project. 
Also discussed was the development of proformas for future tendering processes. The Business Forum need to be kept aware of this process as it develops.

Crime Strategy Group

This group has recently been restarted and it has been requested that a representative of the Business Forum should be on it. 

Janice Young volunteered for this and this was approved by the committee. This will be passed on to Kate Hurley, the Regeneration Manager responsible for the Crime Theme.

Transformational Projects Group

Lee Furness has indicated that he is unable to continue as the Business Forum representative on this group. A new representative is needed.


	TC



	7.
	Any Other Business

Networking Event

The Business Forum has reserved a table at a breakfast networking event being held by the Employers’ Forum on 24th March from 8.30am to 11.30am at Bramall Lane football ground. Anyone who wishes to attend should let Saghir know.

Regeneration on a Plate

This is an event for food and catering businesses which is taking place on 27th March from 2pm to 5pm at Macdonalds St Pauls Hotel. Again, if anyone wishes to attend this event they should let Saghir know.


	SA
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	8.
	Date and Time of Next Meeting

Meeting to discuss evaluation report:


Tuesday 21st March, 6.00 – 7.30


BNDfC Offices, Harleston Street

	


