BURNGREAVE NEW DEAL FOR COMMUNITIES

________________________________________________________________

CODE OF CONDUCT

________________________________________________________________
1.
INTRODUCTION

This Code is intended as a guide, to indicate the standards of conduct and accountability which are expected of Board members and other individuals involved in Burngreave New Deal for Communities.

This Code is designed to assist the Board as a whole, and all associated groups, to function efficiently, and to understand what conduct is expected of individuals when they are operating as a member of the Board and its sub groups, forums, task groups and any other meeting which takes place under the auspices of Burngreave New Deal for Communities.
This Code has been developed in line with the NOLAN PRINCIPLES outlined below and seeks to recognise that: 

Any Board is made up of a diverse set of individuals with varying and sometimes conflicting interests, motivations, expectations and characters.

Any Board is made up of a diverse set of individuals with varying but potentially similar interests, motivations, expectations and characters.

THE SEVEN PRINCIPLES OF PUBLIC LIFE 

Selflessness

Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.

Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and example.

2.
EQUAL OPPORTUNITIES

Board members will give each other and everyone else with whom they as Board members come into contact equal recognition, opportunity and respect regardless of any perceived differences.

All Board members will comply with Equal Opportunities legislation and the agreed Equal Opportunities policy of Burngreave New Deal for Communities.

We are all different and it is expected that this diversity will be respected and welcomed.
In all the work of Burngreave New Deal for Communities this will be demonstrated by:

· Challenging any assumptions being made about a person or a group of people

· Challenging any judgements being made about a person or group of people

· Preventing and challenging discrimination against any person or group of people on the basis of any perceived differences between them and others
· Promoting equal opportunities and our values to our partners and all those with whom we work.
3.
ROLES AND RESPONSIBILITIES

Chair

The Chair is the guardian of the core values of Burngreave New Deal for Communities and is expected to provide leadership, representing the partnership as a whole as a figurehead and, by understanding the strengths, weaknesses and dynamics of the Board, ensuring the effectiveness of the Board as a team.
The Chair is responsible for 

· monitoring the day to day performance of the Chief Executive, providing support and advice through appraisal

· ensuring that the Chief Executive is effective in supporting the Board and arranging for Board decisions to be carried out

· ensuring that Burngreave New Deal for Communities is sticking to its mission and is on course with its priorities

· developing the capacity and effectiveness of the Board and of individual Board members, supporting their personal development
Vice Chair

The Vice Chair is responsible for supporting and assisting the Chair and for assuming the responsibilities of the Chair in the Chair’s absence or at the Chair’s request.

Chairing of meetings
The person chairing a meeting has the following specific responsibilities for the conduct of the meeting:
· Keeping order and making sure that the agreed rules of conduct are followed

· Minimising any sense of confusion, frustration or disadvantage by ensuring that the agenda is properly covered, that jargon is not used or is explained and that individuals understand the debate and what decisions are required and why
· Making sure Board members have enough information in good time to be able to perform their role

· Making sure that everyone who wants to contribute is encouraged to do so
· Summarising the decisions taken and the action points which arise from this

· Acting as an independent referee when required
· Keeping to the timings for the meeting and where appropriate for individual items

· Keeping discussion focused on the agenda

· Managing the conditions of the meeting, e.g. taking account of the attendance of observers, advisers, staff and other people who are not Board members, and ensuring that the setting for the meeting is conducive to its purpose

(Note: BNDfC is to develop a policy on the openness of meetings)
The Board (collectively)

The Board is responsible for approving the Burngreave New Deal for Communities Delivery Plan and deciding the strategy, policies and overall direction of the partnership within the budget, legal and statutory framework and other relevant government funding criteria. The Board is also accountable for matters affecting compliance with terms on which the Government has made NDC funding available.
The Board is responsible for monitoring the performance of the Chief Executive overall and the achievement of programme outcomes and milestones.
Generally, the Board is responsible for considering, debating and resolving all matters brought to it for decision.
Board Members (individually)

Individually, Board members are responsible for:
· Declaring any interests as required by this Code of Conduct

· Attending meetings, training sessions and other Board functions and sending apologies when this is not possible

· Keeping themselves informed of issues affecting Board business and reading papers circulated in advance of meetings such they understand the issues that will be discussed

· Taking part in Theme Group Forums, Strategy Groups and other sub-groups and carrying out functions delegated to them by the Board

· Recognising that decisions delegated by the Board are equivalent to full Board decisions

· Representing the Board rather than a separate group or interest
· Upholding Board decisions

Chief Executive
(Note: the following describes the role of the Chief Executive in the context of this Code of Conduct only and does not in any respect replace or supersede the job description for the post)

It is the role of the Chief Executive to implement the Board’s decisions and to manage on a day-to-day basis the affairs of the partnership, including the staff team, within the budgets, legal and statutory framework and other relevant government criteria and regulations. The Chief Executive is required to liaise as necessary with the Accountable Body in connection with the implementation of Board decisions (and specifically on matters concerning the expenditure of public funds).
Responsibility for staff and their day-to-day management rests with the Chief Executive. It is not the role of Board members to act as managers of the staff team or to give direct instructions to members of staff (other than the Chief Executive through decisions of the Board). Any requests for information or issues relating to the work of other staff members should always be directed to the Chief Executive.

The Chief Executive is also responsible for:
· Accounting to the Board for the implementation and management of the programme and the management of programme resources

· Management, supervision and instruction of staff

· Accounting for all operational and delivery issues
· Official liaison with Government Offices and the Accountable Body

· Implementation of formal procedures required by law, regulation, contractual obligation and/or the official policies of Burngreave New Deal for Communities

· Advising the Board and the servicing of Board meetings

· Developing and recommending overall strategy and the Delivery Plan

· Communications and engagement with the community

4.
BEHAVIOUR

4.1
During Meetings

The vast majority of the work of the (insert partnership) will be undertaken at meetings, small and large. The effectiveness of these meetings is critical because they will be:

· The principal decision making tool of the partnership

· The principal method of wider community and partner involvement

The behaviour of participants at a meeting is important to the success of the meeting.  Many people lack the confidence to express themselves fully in a meeting with other people, whereas some find it all too easy to dominate.  Effective meetings can be achieved if all individuals are committed to some simple ground rules for behaviour before and during meetings.

· Individuals have a responsibility to be properly prepared for meetings by reading the paperwork beforehand and by committing themselves to attending meetings as required.

· Individual and personal disputes should not be allowed to affect conduct within the meeting but should be resolved elsewhere.
· All contributions should be addressed to the meeting via the Chair.  Individuals wishing to speak should seek the attention of the Chair and wait their turn to speak only when directed by the Chair
· Individuals should not have meetings within meetings by discussing issues with other individuals or groups of individuals when another person has been directed by the Chair to speak.  All comments and queries should be directed to the whole meeting via the Chair.

· Individuals should respect the contributions of others by not interrupting when someone is speaking even when you may not agree with what they are saying.

· Individuals should listen to each other’s contributions and show active respect for each other and the principles of diversity and equality.
· Individuals should always seek to make positive contributions to a meeting and be constructive in their approach and their language.
· Individuals should ensure that comments they make do not amount to a personal attack on another individual and should avoid using heated, emotional and value loaded language and behaviour.

· Individuals should be constantly aware in their remarks of their equal opportunities responsibilities.

· Individuals should avoid the use of potentially offensive language and comments.

· Individuals should above all remember that partnership work means not always getting the decision you want and accepting the responsibility of abiding by majority decisions

· Individuals should share responsibility for the conduct of a meeting, supporting the Chair and setting an example to each other
The wider community and government must be able to feel that decisions, particularly those affecting the spending of public funds, are fair and have not been influenced by any vested interests of those making these decisions or been based on misinformation. For this reason one of the most important areas of appropriate behaviour during meetings, in addition to the above, relates to declarations of interest. This is covered in section 5 below.
4.2
Outside Meetings

It is just as important that individuals conduct themselves appropriately outside of official meetings since they will be seen as representing the Burngreave New Deal for Communities Board and its views in a number of other circumstances including other meetings.  Some of the issues to consider are outlined below:
Confidentiality

Board meetings may occasionally receive information which is not in the public domain often relating to individuals, organizations or financial matters.  It is the responsibility of each individual to ensure that this information remains confidential to the meeting unless prior authorization has been given by the Chair for this to be discussed elsewhere.  Individuals must never use confidential information for their personal advantage or the advantage or disadvantage of anyone known to them or to disadvantage or discredit Burngreave New Deal for Communities.

Collective Decisions
Individuals will inevitably have differences of opinion on issues debated at meetings. After full discussion when the meeting has reached a conclusion all individuals must uphold this decision whether they voted for it or against it.  Speaking against agreed decisions in public will only serve to undermine the Board and individuals have a responsibility to stand by the collective decisions of the Board and to present a united front.

Communications with other agencies

There will be occasions when individuals will be asked to, or wish to, communicate with external agencies e.g. Government Office, Sheffield City Council, the press etc. in their capacity as a Board member. In order to ensure they are fully aware of the latest information and that communications are consistent throughout the organization this should only be done after having taken advice from the Chief Executive. Official press releases should only be issued through the Chief Executive.
Hospitality and Gifts

Individuals must declare any gifts or hospitality they are offered in connection with their role within the partnership to the Chief Executive. Anything which could be construed as a means of influencing the way in which decisions of the partnership are made should be refused.  Advice should be sought from the Chief Executive if in doubt before accepting.

General
Individuals should be mindful of their responsibility to act as an ambassador for Burngreave New Deal for Communities. This includes being aware of the dangers of being ‘put on the spot’ and resisting any temptation or pressure to disclose any disagreements within the Board, to make a statement on behalf of the Board that has not been agreed in advance by the Board as a whole or to act outside any guidance that has previously been given.
(Note: a protocol on speaking to the press and media is to be drafted)
5.
CONFLICT OF INTEREST

Conflicts of interest for Board members typically arise when:

 An organization of which you are a member or an employee is seeking funding from the NDC and you will be involved in the funding decision

 You personally, or any of your friends or relations, or organizations with whom you are connected, stand to gain financially by a decision or action by the NDC Board and you will be involved in the decision or action

 You could be said to have practised ‘insider dealing’ i.e. by using your privileged knowledge or position to your or someone else’s advantage

Conflicts of interest are particularly important for several reasons:

 Understanding conflicts of interest and how they arise, and understanding the rules governing conflicts of interest, are a pre-requisite for being an effective Board member
 Rules about conflicts of interest protect the integrity, reputation and credibility of the Board as a whole and of individual Board members

 Preventing conflicts of interest is one element in upholding equal opportunities

 It is as important to guard against perceptions of conflicts of interest as against actual and potentially illegal conflicts

 Conflicts of interest put sound decision-making at risk

It is acknowledged that many or all of those involved in community-based regeneration may at some stage find themselves having an interest of some sort. Such interests must not be allowed to result in actual or perceived undue benefit or conflict, and consequently to unsound decision making.

The Chair will ensure that there is a formal opportunity to identify and declare conflicts of interest at the start of each meeting. Where a conflict of interest exists or potentially exists a declaration of interest should be made to the Chair. This should encompass the declaration of ‘connections’ that might be seen as prejudicial to sound decision-making. 

The types of conflict of interest to be declared include:

· Where an individual or a connected person stands to gain financially from a Board decision, for example where a project approval or decision on the letting of a contract would benefit an individual directly or an organization or company the individual was involved with. This would also apply if a member of the individual’s household or family would benefit or if they were similarly involved with an organization or company who would benefit.

· Where an individual wears more than one hat i.e. some residents in decision making positions may be also employees of potential beneficiaries and other Board members may be employees of partner organizations bidding for funds or contracts etc.

If in doubt as to whether a potential conflict of interest exists this should be clarified with the Chief Executive or Chair either before or during the relevant meeting. Further guidance can also be provided by the Accountable Body or the Government Office.

As a general rule, if an issue of personal gain arises, then the Board member(s) in question should not attend for the item/decision in question. If an interest which does not involve personal gain has been declared, the Board member(s) in question should not speak on that item. It will be the Chair’s responsibility, having consulted with the rest of the Board if the Chair considers it appropriate, to determine the approach in each case.
(Note: it is a requirement within the funding agreement that there is a formal written procedure for the avoidance of conflicts of interest. This applies in particular to decision-making as it relates to project appraisal /approval and, to the extent that it is within the Board's remit, the letting of contracts.)
6.
BREACHES OF THE CODE

Breaches of the code should always be dealt with as promptly as possible such that they do not hold up Board business or cause lingering uncertainty. In all cases the option to remedy a breach informally or by the use of mediation or another appropriate method should be considered before having recourse to the formal procedure.
Equally, it should be remembered that certain breaches of the code may also involve separate legal remedies, e.g. in cases of fraud, violent behaviour or defamation.

Where a breach occurs during a meeting:

· It should be raised as a point of order through the Chair.

· If the Chair agrees that a breach has taken place and requires formal notification, a first oral warning will be issued to the individual concerned. This will be noted in the minutes.

· If an individual breaches the code for a second time they may be asked to leave the meeting. This will be noted in the minutes, explaining briefly the reasons for exclusion from the meeting.

· Following exclusion from a meeting the Chair will arrange a meeting of a small review group of members of the meeting (or the Board where relevant) to discuss the breach.  This review group will meet within 14 working days of the original meeting.

· The meeting will decide whether it is appropriate for the individual to attend any meetings or functions during this review period depending on the nature of the breach.

· Details of the breach will be sent to the individual and to the other review group members 7 days before the review meeting.

· The review group will allow the individual to attend the meeting and to speak in response to the alleged breach.

· If there is any dispute about the facts the review group may call for evidence and reconvene at a later date but within a further 14 days.

· If it is agreed that the code has been breached then appropriate sanctions will be taken. The review group are authorised to give:

· A written warning concerning future conduct. 

· A fixed term suspension from involvement in specific/all meetings of the partnership.

If it is decided that permanent suspension from meetings or removal from office may be warranted, then a report will be taken to the next full meeting of the Board for decision. This process will take into account any other relevant requirements regarding suspension as contained in the constitution and agreed policies of Burngreave New Deal for Communities.

There will be no right of appeal unless included in other governance agreements. In extreme cases the Accountable Body and/or the Government Office may become involved if the delivery of the programme appears to be affected.

Where the breach of code takes place outside a meeting then complaints must, in the first instance, be made in writing to the Chair. The Chair will then, in consultation with the Vice Chair, decide whether to convene a review panel to investigate as outlined above. The Chair may also convene a review panel where an individual is held to have repeatedly been in breach of the code.
In any situation where the Chair is alleged to be in breach of the Code of Conduct, the Vice Chair shall assume the responsibilities of the Chair set out in this section. Where this is not possible, those members of the Board who are not implicated in the alleged breach shall appoint one from among themselves to carry out these responsibilities.

-----------------------------------------------------------------------------------------------------------
As a Board member of Burngreave New Deal for Communities I agree to be bound by this Code of Conduct and to comply at all times with its terms

Signed …………………………………………………..Date …………………………
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