
Job Description

Board Member – Community Representative
Key Purpose

To be responsible as a member of the Burngreave New Deal for Communities Partnership Board for the overall management of the Burngreave New Deal for Communities programme and for the regeneration of the area as a whole.  To represent the views of the local residents at Partnership Board meetings and other meetings/events.

To contribute as a member of the Board to the effective delivery and management of the New Deal programme.

Specific duties and responsibilities

1.
To abide by the BNDfC Partnership Board Code of Conduct at all times

2.
To ensure that the organisation complies with its governing document, company law and any other relevant legislation or regulations. 
3.
To take on the responsibility of Trustee and Director of the Company
4.
 To ensure that the programme provides equality of opportunity for all residents of the area. 
5.
To ensure the organisation uses its resources exclusively in pursuance of its objectives: the company must not spend money on activities which are not included in its own objectives, no matter how worthwhile or charitable those activities are. 
6.
To contribute actively to the board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

7.
To regularly attend and actively participate in Partnership Board meetings and other key events organised for the Partnership Board members.
8.
To safeguard the good name and values of the organisation. 
9.
To support democratic decisions made by the Board at all times.
10. To protect and manage the property of the company and to ensure the proper investment of the organisation’s funds 
11. To act as a representative of the Board as and when required.
12. To have collective responsibility as part of the Board for the appointment of the chief executive officer and monitoring of his/her performance
13. To participate in sub groups as required.
14. To act as a Priority Area Champion.
14.
To represent the wider community and its interests, seeking the views of local residents and feeding back progress on issues. 

Other duties
In addition to the above duties, each Board member should use any specific skills, knowledge or experience they have to help the board reach sound decisions. This may involve: 
· Scrutinising board papers. 
· Leading discussions. 
· Focusing on key issues. 
· Providing guidance on new initiatives. 
· Other issues in which the trustee has special expertise. 

 Person specification 
· Commitment to the organisation.
· Willingness to devote the necessary time and effort. 
· Strategic vision. 
· Good, independent judgement. 
· Ability to think creatively. 
· Willingness to speak their mind. 
· Understanding and acceptance of the legal duties, responsibilities and liabilities of Board membership. 
· Ability to work effectively as a member of a team. 
· Willingness to participate in training and development as required.
Job Description

Board Member - Vol/Com Representative
Key Purpose

To be responsible as a member of the Burngreave New Deal for Communities Partnership Board for the overall management of the Burngreave New Deal for Communities programme and for the regeneration of the area as a whole.  

To represent the Voluntary/Community Sector and its interests, acting as a conduit between the sector and the work of the New Deal programme seeking and feeding back progress on issues. 

To contribute as a member of the Board to the effective delivery and management of the New Deal programme.

Specific duties and responsibilities

1.
To abide by the BNDfC Partnership Board Code of Conduct at all times

2.
To ensure that the organisation complies with its governing document, company law and any other relevant legislation or regulations 
3.
To take on the responsibility of Trustee and Director of the Company

4.
To ensure that the programme provides equality of opportunity for all residents of the area. 
5.
To ensure the organisation uses its resources exclusively in pursuance of its objectives: the company must not spend money on activities which are not included in its own objectives, no matter how worthwhile or charitable those activities are 
6.
To contribute actively to the board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets 
7.
To represent the voluntary/community sector within Burngreave, acting as a conduit between the sector and the work of the New Deal programme within Burngreave seeking and feeding back progress on issues. 

8.
To facilitate quarterly conferences to test out the views of the voluntary/community sector within Burngreave.
9.
To regularly attend and actively participate in Partnership Board meetings and other key events organised for the Partnership Board members
10.
To safeguard the good name and values of the organisation. 
11.
To support democratic decisions made by the Board at all times
12. To protect and manage the property of the company and to ensure the proper investment of the organisation’s funds 
13.
To act as a representative of the Board as and when required.
15. To have collective responsibility as part of the Board for the appointment of the chief executive officer and monitoring of his/her performance
16. To participate in sub groups as required

Other duties
In addition to the above duties, each Board member should use any specific skills, knowledge or experience they have to help the board reach sound decisions. This may involve: 
17. Scrutinising board papers 
18. Leading discussions 
19. Focusing on key issues 
20. Providing guidance on new initiatives 
21. Other issues in which the trustee has special expertise 

 Person specification 
· Commitment to the organisation 
· Willingness to devote the necessary time and effort 
· Strategic vision 
· Good, independent judgement 
· Ability to think creatively 
· Willingness to speak their mind 
· Understanding and acceptance of the legal duties, responsibilities and liabilities of Board membership 
· Ability to work effectively as a member of a team 
· Willingness to participate in training and development as required
Job Description

Board Member – Business Forum Representative

Key Purpose

To be responsible as a member of the Burngreave New Deal for Communities Partnership Board for the overall management of the Burngreave New Deal for Communities programme and for the regeneration of the area as a whole.  

To represent the Business Forum and its interests, at Partnership Board meetings and other meetings/events.
To contribute as a member of the Board to the effective delivery and management of the New Deal programme.

Specific duties and responsibilities

1.
To abide by the BNDfC Partnership Board Code of Conduct at all times

2.
To ensure that the organisation complies with its governing document, company law and any other relevant legislation or regulations 
3.
To take on the responsibility of Trustee and Director of the Company

4.
To ensure that the programme provides equality of opportunity for all residents of the area. 
5.
To ensure the organisation uses its resources exclusively in pursuance of its objectives: the company must not spend money on activities which are not included in its own objectives, no matter how worthwhile or charitable those activities are 
6.
To contribute actively to the board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets 
7.
To represent the Burngreave Business Forum, acting as a conduit between the Forum and the work of the New Deal programme seeking and feeding back progress on issues. 

8.
To facilitate quarterly conferences to test out the views of the Burngreave Business Forum and to gather information relative to the New Deal programme.

9.
To regularly attend and actively participate in Partnership Board meetings and other key events organised for the Partnership Board members
10.
To safeguard the good name and values of the organisation. 
11.
To support democratic decisions made by the Board at all times.

12.
To protect and manage the property of the company and to ensure the proper investment of the organisation’s funds 
13.
To act as a representative of the Board as and when required.
14. To have collective responsibility as part of the Board for the appointment of the chief executive officer and monitoring of his/her performance
15. To participate in sub groups as required
Other duties
In addition to the above duties, each Board member should use any specific skills, knowledge or experience they have to help the board reach sound decisions. This may involve: 
16. Scrutinising board papers 
17. Leading discussions 
18. Focusing on key issues 
19. Providing guidance on new initiatives 
20. Other issues in which the trustee has special expertise 

 Person specification 
· Commitment to the organisation 
· Willingness to devote the necessary time and effort 
· Strategic vision 
· Good, independent judgement 
· Ability to think creatively 
· Willingness to speak their mind 
· Understanding and acceptance of the legal duties, responsibilities and liabilities of Board membership 
· Ability to work effectively as a member of a team 
· Willingness to participate in training and development as required
Job Description

Chair of Partnership Board
Key Purpose
To be responsible as a Chair of the Burngreave New Deal for Communities Partnership Board for the overall management of the Burngreave New Deal for Communities programme and for the regeneration of the area as a whole.  
Specific duties and responsibilities

1.
To abide by the BNDfC Partnership Board Code of Conduct at all times

2. To ensure that the programme complies with its Delivery Plan, company law and any other relevant legislation or regulation

3.
To take on the responsibility of Trustee and Director of the Company

4. To act as an ambassador for the programme and to represent the views of the Board to the general public and other organisations

5. To ensure that Board Meetings and General Meetings are conducted efficiently, and all Board Members are given an opportunity to express their views

6. To establish a constructive working relationship with, and to provide support for, the Chief Executive and all staff members

7. To ensure that local residents are central to the design, delivery and evaluation of the BNDfC programme.

8.
To contribute actively to the board by giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

9.
To ensure that BNDfC vision and values are embedded within the organisations culture 
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To manage all resources belonging to the programme through the Chief Executive and to ensure the proper investment of the programmes funds
11.
To liaise with the Chief Executive to keep an overview of the programmes affairs and to provide support as necessary

12. To Chair and facilitate board meetings and other meetings as appropriate

13.
To ensure that decisions taken at Board meetings are implemented timeously.

14.
To encourage the Board to delegate sufficient authority to its committees to enable the business of the Company to be carried out effectively between Board Meetings

15. To represent the programme within the community at functions, meetings, and act as spokesperson as appropriate

16. Facilitate change and address conflict within the Board and within the organisation, liaising with the Chief Executive to achieve this

17. To ensure that each Board member is given the opportunity to use any specific skills, knowledge or experience they have to help the board of reach sound decisions.  

18. To have collective responsibility as part of the Board for the appointment of the chief executive officer and monitoring of his/her performance
19. To participate in the recruitment of senior staff as required and agree appointments with the Chief Executive.

20. To demonstrate leadership and act as a role model for other Board members.

21.
To lead the process of appraising the performance of the Chief Executive

22. To plan the annual cycle for Board Meetings and set the agenda for Board Meetings in conjunction with the Chief Executive.

23.
To undertake all duties in a manner that promotes the success of BNDfC and that supports and encourages members of the local community. 

24.
To undertake other responsibilities and duties as may arise.

Job Description

Vice Chair of Partnership Board

Key Purpose
To be responsible as Vice Chair of the Burngreave New Deal for Communities Partnership Board for the overall management of the Burngreave New Deal for Communities programme and for the regeneration of the area as a whole.  
To deputise for the Chair of the Partnership Board in their absence.
Specific duties and responsibilities

1.
To abide by the BNDfC Partnership Board Code of Conduct at all times

2.
To ensure that the programme complies with its Delivery Plan, company law and any other relevant legislation or regulation

3.
To take on the responsibility of Trustee and Director of the Company

4.
To act as an ambassador for the programme and to represent the views of the Board to the general public and other organisations

5.
To Support the Chair in ensure that Board Meetings and General Meetings are conducted efficiently, and all Board Members are given an opportunity to express their views

6.
To Support the Chair to establish a constructive working relationship with, and to provide support for, the Chief Executive and all staff members

7.
To ensure that local residents are central to the design, delivery and evaluation of the BNDfC programme.

8.
To contribute actively to the board by in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

9.
To ensure that BNDfC’s vision and values are embedded within the organisations culture 

10.      To deputise for the Chair when the need arises

11.
To have collective responsibility as part of the Board for the 

appointment of the chief executive officer and monitoring of his/her performance
12.
To Chair and facilitate board meetings and other meetings as appropriate in absence of the Chair
13.
To support the Chair in ensuring that decisions taken at Board meetings are implemented timeously.

14.
To Support the Chair to encourage the Board to delegate sufficient authority to its committees to enable the business of the Company to be carried out effectively between Board Meetings

15.
To represent the programme within the community at functions, meetings, and act as spokesperson as appropriate

16.
To Support the Chair in facilitating change and address conflict within the Board and within the organisation, liaising with the Chief Executive to achieve this

17.
To demonstrate leadership and act as a role model for other Board members.

18.
To Support the Chair to plan the annual cycle for Board Meetings and set the agenda for Board Meetings in conjunction with the Chief Executive.

19.
To undertake all duties in a manner that promotes the success of BNDfC and that supports and encourages members of the local community

20..
To undertake any other related duties and responsibilities as may arise

Job Description

Priority Area Champions

Key Purpose
· To support the Regeneration Manager in delivering the Burngreave New Deal for Communities Priority Area Strategy, objectives and outcomes for the Priority Area by championing the Priority Area at organised events, meetings and within the community.
Specific duties and responsibilities

1. To support the Regeneration Manager in developing a Priority Area Strategy that reflects and delivers the priorities, objectives, outcomes and outputs identified in the BNDfC Delivery Plan.
2. To support the Regeneration Manger in ensuring that projects that are developed/commissioned within the Priority Area contribute to the objectives, outcomes and outputs identified in the Delivery Plan/ Priority Area Strategy.

3. Attend the Priority Area Strategy Group and Priority Area Focus Group meetings and support the Regeneration Manager in ensuring that other participants are aware of the BNDfC Priority Area Strategy.

4. To support the Regeneration Manager in ensuring that the Priority Area strategy group/ Priority Area Focus Groups operate effectively and all participants are given the opportunity to contribute to discussions.

5. Develop a clear understanding of the BNDfC Delivery Plan/ Priority Area Strategy in particular the objectives, outcomes and outputs relating to their Priority Area.

6. Attend meetings with partner organisations, existing and potential project sponsors and members of the community where appropriate to support the Regeneration Manager in ensuring that the priorities of BNDfC are understood.
7. Ensure the community voice is integral in the development and delivery of the Priority Area and projects that come forward for approval within the Priority Area.

8. Support the Regeneration Manager in developing greater synergy between Priority Areas to avoid duplication and ensure value for money.

9. Champion projects developed within their Priority Area when they are submitted to the Partnership Board for approval

* Issues to Recognise and Understand
*
Listen to issues raised by residents at the Priority Area Group Forums and ensure they are considered at the Priority Area Strategy Group.
*
Priority Area Champions should support the interests of the Board and not pursue their personal interests.
*
The Chair of the Priority Area Strategy Group should be the Priority Area Champion or Regeneration Manager.
*
Disagreement between Priority Area Champions and Regeneration Managers should not happen in public as the results of such disagreements can be damaging to the programme.  Regular pre-meetings between Priority Area Champions and Regeneration Managers should be held which would help to resolve any disagreements prior to public meetings.


