Environment Theme Focus Group Minutes

Thursday 26th January 2006
Present

Helen Warburton
Greenfingers

Garry Smith
Green City Action

Ruthe Heskine
Resident
Rob Bullock
Resident

Betty Smalley
Resident

Joice Richards
BNDfC
Carol Anderson
BNDfC
Tom Coldron
BNDfC

Apologies
Saleema Imam
Recycling Matters 
Stephen Cooke
Resident

	
	
	Action

	1. 
	Minutes of Last Meeting

The meeting scheduled for December did not take place. The minutes of the meeting in November were approved as a true record.

	

	2. 
	Matters Arising from November meeting
Section 2 – Matters Arising

Ronnie Lewin had raised some issues about the facelift scheme. Joice has asked Private Sector Housing to prepare a report. This has been passed to Ronnie who has also asked for a meeting to discuss this.

Section 4 – Woodside
The report on the new timescales for the Woodside development has now been done and has gone to the NDC Partnership Board. The development is to go to the developers panel at the end of 2006 for bids, and the plan is to have a 5-year development.

Ruthe asked if BNDfC have any input into the development brief. Joice replied that the community has input through project groups and there is also the issue of the money which BNDfC put in to enable the demolition. There is a decision to be made about whether we will ask for this to purchase a say in the development or a part of the land to develop ourselves or whether the money is returned to New Deal. The City Council have presented a report to the Partnership Board who decided that a decision would wait until the full site valuation has been done. The decision is likely to be made at the board meeting in February.
The decision will also depend on the development brief which is still being prepared by the council. It is being suggested that they will specify that 30% of the housing is to be social housing. 

	

	3. 
	Greenfingers Project Update

Helen Warburton handed out a report (attached to these minutes).

Rob asked whether there had been a decision made about continuing New Deal funding for the project. Helen replied that Mushall Khan, the New Deal Programmes Director, has said that the project will be given full funding for a further three years. 

Joice said that the Greenfingers project will be moving from the Environment Theme to the Health Theme from April 2006.

Helen commented that in the minutes of a recent Health Theme meeting, Greenfingers was mentioned and it was stated that the BME community are under-represented on the project. This is very inaccurate and Helen has highlighted this with Mushall Khan to ensure that this is corrected.
The ratio of Burngreave residents to people from outside the area using the project varies from 50:50 to 80:20. There is a wide variance week to week due to the small numbers and if one person doesn’t attend this makes a big difference to the ratio. When the project was developed the intention was to aim for 80% of the users being local residents however this is hard to control as the project does not control referrals from GPs and the PCT.

When the project was initially developed it was intended as a pilot scheme. Joice suggested that the agencies who are referring these people from outside the area should be asked whether they should develop similar projects in other areas.


	

	4. 
	Theme Manager’s Report
Vestry Hall
A bid has been submitted to the Heritage Lottery Fund. The initial response is that it is a quality bid although it will be some time before it is known whether the bid has been successful. 
Some work needs to be done immediately and work is due to start in February 2006.

Vestry Hall is owned by the Duke of Norfolk and the council have it on a 200 year lease. New Deal were to get a license from the council to use the premises. However this arrangement does not fit in with the requirements for the Heritage Lottery Funding so, instead, the council have granted New Deal a 30 year lease which was purchased for the sum of £1 this week.

RIFs for environmental projects

Three RIFs were approved at the last meeting of the Strategy Group. These were for the following projects:

· “Deliver It Green” – Green City Action


- A project to improve neighbourhood spaces.

· Devon Gardens Improvements – Sheffield Council, Parks and Countryside

· To improve fencing, paths, benches planting and installation of a new gate.

· Abbeyfield House and Park Improvements – Sheffield Council Parks and Countryside

· Lighting, benches, planting, completing the irrigation system for the bowling green

A full proposal will now be prepared for each of these projects and this will then go to for appraisal and will hopefully get approved.

Ruthe asked if RIFs can still be submitted to be evaluated by the Strategy Group. Joice replied that there is still some possibility but the only money which would be available to fund any new projects would have to come from savings made in the theme – e.g. by getting more match funding for the second phases of continuing projects.
Sorby House

None of the responses to the original tendering process were accepted so we are now re-tendering. Work will not start on the site until July/August.

	

	5. 
	Any Other Business
Regeneration Managers
Joice gave an overview of the new Regeneration Manager posts in New Deal. These roles are to replace the current role of the Theme Managers as the focus of the programme is now moving more towards delivery and managing current projects rather than developing new projects. Each Regeneration Manager will have key projects which they are responsible for but they will be selected on the basis of project management skills rather than for having high-level expertise in the project areas.
Ruthe expressed the concern that, with someone new coming in, progress may be lost with some processes which are currently under way, such as the negotiations for the commissioning of work for the Burngreave Green Environment Programme – phase 2. A clear trail of accountability is needed in the decision making.

Theme Champion

Joice reported that there is still no progress on finding a board member to act as the Environment Theme Champion. The Strategy Group is to lobby New Deal to try and get this resolved.


	

	6. 
	Date and Time of Next Meeting
Thursday 23rd February 2005, 6.00pm – 8.00pm
Pitsmoor Methodist Church


	


