Appendix One – Evaluation of Phase 1 of the Supporting Play Project

· A ‘qualitative’ evaluation of the phase one project was undertaken in February 2005 and highlighted particular issues which have been quoted below – these are taken directly from The Sheffield Out of School Network, Burngreave Supporting Play Evaluation 2002-2005
· This evaluation has been further supplemented by an ‘in house’ evaluation undertaken by both Ellesmere Out of School Project and Burngreave Out of School Club during June 2005   - Ellesmere/BOSC Parental Questionnaire June  2005. This involved a parental questionnaire using a sample of 15 parents from each club; an analysis of responses is used below.

· Further quantitative assessments of the services and activities the project offered serves to reinforce these findings. – Club records and Open Access records
“There has been a significant increase in provision mainly building on community-initiated projects established prior to New Deal”

“… The project had succeeded in reaching a significant number of children in the Area aged between the ages of 3 and 13”

OSN, Burngreave Supporting Play Evaluation 2002-2005

Ellesmere Out of School Project

· Occupancy levels at Ellesmere have risen steadily over the lifetime of the project:

	Average daily occupancy

School year

02/03
	Average daily occupancy

School year

¾
	Average daily occupancy

School year

04/05
	Beneficiaries – children on roll 04/05
	Beneficiaries- different families

04/05

	8
	approx 14 (incomplete figures)
	17.4
	50

and rising


	38



Club records

· Ellesmere Out of School Project was able to expand from 16 to 24 places as having core funding in place allowed them to access New Opportunities Funding

Burngreave Out of School Club

	
	Average Occupancy

School year

03/04
	Average Occupancy

School year

04/05
	Beneficiaries – children on roll 04/05
	Beneficiaries- families

	Term time
	30
	26
	111
	85

	Holiday
	28
	19
	
	


Club records

· It is expected that holiday usage will increase during the main summer holiday of 2005
· Over lifetime of project
	BOSC
	Children using club
	Children using holiday care
	Total number of beneficiaries using one or both facilities
	Total families benefiting from service

	
	172
	167
	206
	150


Club records
Open Access of Supporting Play Project

· A ‘snapshot’ of some of the Open Access provision of Phase 1 of the project shows the increase in activities, that project has facilitated and the numbers of children catered for;

· The Thursday ‘Cool Club’ at Verdon Street Recreation Centre, attended by an average of 13 children per session, over the last 12 months
· The 5-2-8 Club, recently set up at the Furnival to cater for the younger age range – these sessions have attracted around 6 children in the 2 months since the club has opened and attendance is growing
· In Spring/Summer 2003, the Play Development Officer co-ordinated applications to the Children’s Fund which secured funding for 13 groups to run their spring/summer schemes
· Joint initiatives between the Sport and Play Development Projects and other locally based activity schemes provided holiday activities which attracted some 486 children over August 2004
· Similar joint activities, including with local schools attracted;
	 
	Number of children

	Easter holidays 2005
	145

	Half term Feb 05
	102

	Half term Oct 04
	17

	Half term June 04
	102

	Half term Feb 04
	136


          Open Access records

The project has supported several ‘Family fun days’ or community events;

A ‘reopening’ event at Verdon Street attracted 30 people

2 festive parties in Dec 04 attracted 154 children

A family fun day at St Catherine’s in October 04 attracted 50 people

A Forest Skills course in March 05 attracted approximately 11 participants to each session
· The project has supported the Seheli Women’s Group with an arts and craft course attracting around 10 women per session

The project has identified that there is a marked need for similar open access provision, most notably in the Ellesmere/Carwood area and it is intended to address this need in phase 2 of the project.

“Both staff and volunteer training and increased staffing ratios have provided additional skills and capacity to offer play to children with special needs”

“There has been a particular and useful take-up in relation to preventative family support and to children experiencing crisis”

OSN, Burngreave Supporting Play Evaluation 2002-2005
	Special needs take up
	04/05
	Referrals from

	Ellesmere
	2 statemented children

18 special needs
	Children on Byron Wood SEN register

SENCO direct referral

	BOSC – term time
	2 special needs
	Social Services

‘Positive Action for Young People in the Community’ (PAYP)



	BOSC holiday
	average 10 special needs
	




Club records
· BOSC has assisted approximately 10 SEN children during term time over the last three years

· BOSC has taken direct referrals from Social Services and from ‘Positive Action for Young People in the Community (PAYP) – a total of 4 children have been assisted over the last two years, including 3 who had been expelled from school

· BOSC maintains a 1:4 ratio for children with special needs but has supported some on a 1:1 basis where necessary

· Staff from both clubs have attended OSN’s special needs awareness courses to help support this work

In addition to offering a specific service to children with special needs, clubs have offered subsidised places that have:

Supported families on low incomes to access childcare
Offered an opportunity for potentially vulnerable families to benefit from a short break from caring responsibilities
· Since June 04, Ellesmere has provided approximately 25 subsidised places per week – demand on these places has been high and the club would like to be able to offer subsidised places in the second phase of the project.  Take up of the 2 subsidised holiday place has, conversely, been lower, due, it is thought to the holiday scheme being based at a different school.  However, the club still wishes to offer one place and will proactively seek to target existing users to take advantage of the place
· BOSC currently offers 6 subsidised places per day (term time and holiday) and currently has 12 children who fall into the criteria for a place.  Take up has been disappointing at around 50%.  The club, however wishes to continue to offer subsidised and free places as it assesses that the need is very much there 

	
	% of parents agreeing strongly / agreeing

	Used the club as a break from caring
	43.4%

	Club helped me feel less stressed/more relaxed
	70%

	Believe it is important to offer subsidised places for families in need
	80%


Ellesmere/BOSC Parental Questionnaire June 2005
“…Outreach workers needed to engage people from the different Black Minority Ethnic Groups”

OSN, Burngreave Supporting Play Evaluation 2002-2005

· Both clubs can be seen to offer a service to a fair cross section of the Burngreave community;

· Ellesmere uses a self-defined monitoring process and figures for 2004/5 are as follows

	Pakistani
	1
	2%

	Black Afro-Caribbean
	7
	14%

	Black African (including Somali)
	8 (7)
	16%

	White British
	18
	36%

	White Portuguese
	2
	4%

	Dual Heritage
	14
	28%




  Club records
· BOSC’s ethnic breakdown of users in term time has changed slightly over the lifetime of the project

	
	2003
	2004
	2005

	African
	0
	2%
	2%

	Asian
	7%
	14%
	12%

	Black British
	26%
	20%
	27%

	Dual heritage
	26%
	22%
	17%

	White British
	41%
	42%
	42%





Club records
· Similarly during holiday periods

	
	2003
	2004
	2005

	African
	0
	1%
	3%

	Asian
	17%
	15%
	7%

	Black British
	5%
	20%
	22%

	Dual heritage
	31%
	20%
	22%

	White British
	47%
	44%
	44%





Club records

· BOSC has particularly noted a particular increase in its use by African and Asian children during term time though has seen a reduction of use by the Asian community during holidays.  Its moves to encourage ‘hard to reach’ communities has had limited success – one Somali child has just started to attend the club

· Ellesmere is used more by the Somali community but has noted that its use by Somali children rises dramatically during Ramadan.  This suggests that local mosques may be fulfilling the after school ‘caring’ role for children in the Muslim communities in the area

· Over the lifetime of the project, both clubs have been staffed - both core and casual staff- by a wide cross section of people from communities including White British, Black African Caribbean, Asian, Somali and dual heritage British/Eastern European. Several of these staff have been residents of Burngreave.

· Though having been proved harder to measure due to the nature of sessions, the Open Access part of Phase 1 has equally offered a service to a wide cross section of the Burngreave community

· Verdon Street Clubs are attended by children from the Somali, African-Caribbean, Yemeni and White British communities

· In the Firs Hill/Fir Vale area, participants have been predominantly Asian

· In the Ellesmere area, the pre-dominant minority ethnic communities have been African Caribbean, Somali and other African.

· Other communities represented at open access activities have been Middle Eastern and a significant minority from a South American Background

 (The project has) “improved infrastructure keeping open clubs in an area of high need in the city “

OSN, Burngreave Supporting Play Evaluation 2002-2005

· The Early Years Education and Childcare Service (Sheffield City Council) has calculated that the Burngreave (Corporate Area 4) has only 4 out of school places per 100 children.  This compares with the citywide rate of 9 places per 100, indicating that Burngreave is already under-resourced as an area. Only 3 out of the 7 schools are presently linked to out of school care – EYEC is aiming for 75% of all primary schools to be linked to out of school provision. The continued existence of both clubs is vital if this level of service is to be maintained and will also provide a springboard for the longer term future development of extra places in the Burngreave area

· The project has allowed parents to take up or increase work and training opportunities – combined data taken from club questionnaires shows the following;

	
	% of parents agreeing strongly / agreeing

	Club has allowed me to look for work/training
	50%

	Club has allowed me to go to work/training
	73.3%

	Club has allowed me to increase working hours
	56.7%

	Club has given option of increasing working hours
	53.4%


Ellesmere/BOSC Parental Questionnaire June 2005

· The project has built the capacity of each club by allowing them to employ workers with hours beyond their direct face-to-face work. This has allowed them to take on more of the administrative, financial and day to day management of the club and allowing clubs to be better liased with wider childcare developments in area such as the Childrens and Young Peoples Group, something that wasn’t originally as effective due to the work and family commitments of voluntary management committee members

· The project has facilitated clubs to combine New Deal money with other funding streams such as NOF and Local Network Fund, (all of which require there to be a level of sustainability at the end of their funding stream, before being granted) to offer a cost effective and relevant service
· Parents were asked if they felt that their club was good value for money

	‘I believe that the club is good value for money’
	% of parents

	Agree strongly
	60%

	Agree
	16.7%

	Neither agree or disagree
	13.3%

	Disagree
	6.7%

	Disagree strongly
	3.3%


Ellesmere/BOSC Parental Questionnaire June 2005
“There are training opportunities for staff and volunteers at all levels from basic to advanced and many have taken advantage of this”

OSN, Burngreave Supporting Play Evaluation 2002-2005
· Increased opportunities for training have been a key aspect of this project.  These have ranged from basic introductory courses to specialist courses in environmental play and taster courses in therapeutic play – a total of 86 local people have been trained in playwork qualifications over the lifetime of the project

· The project has supported various PUG courses

	Course
	Numbers attending

02/03
	Numbers attending

03/04
	Numbers attending

04/05

	Healthy snacks
	4
	
	

	First Aid
	5
	5
	3

	Food Hygiene
	4
	3
	2

	Exploring Imaginative Play
	1
	
	

	Exploring Physical Play
	1
	
	

	Everyone can play
	1
	2
	

	Challenging Behaviour
	
	1
	3

	Take 5 for play
	
	17
	

	Child Protection
	
	
	2

	Positive behaviour
	
	
	6

	Play theory
	
	
	1

	Change Management
	
	
	1


 Open Access records

· NVQ 2 Core Chunks in Year 2 involved 

	Subject
	Numbers attending

	Child Protection
	15

	Health & Safety
	12

	Play
	16

	Teamwork
	10

	Challenging behaviour
	13



Open Access records
· Sports Coach UK and Accent Partners Play Therapy courses attracted high numbers and several playworkers have been supported to attend play related courses and conferences throughout the lifetime of the project

· Fees were paid to support candidates to undertake more advanced playwork qualifications

	Qualification
	No.

	NVQ Level 2
	4

	NVQ Level 3
	3

	Cache Level 2
	4

	MA in playwork
	1



Open Access records
The project…”has raised the awareness of the importance of play and has enabled a strategic partnership approach to linking play and Playcare in the area”


OSN, Burngreave Supporting Play Evaluation 2002-2005

· The project was instrumental in drawing up the Burngreave Area Play Strategy which came out of a consultation day that took place in March 2004 and updated in September 2004.  This strategy has been used to shape the subsequent developments and activities in play and has direct and implicit links with the Burngreave New Deal for Communities delivery plan and the Childcare Strategy for Burngreave

(Parents support the project as) “something for the children to do in the long summer holidays” and “they really do value the safe environment and they know the staff really care about the children”

“The policy has been to involve parents as much as possible in activities from trips to fun days and playschemes. As a result there is a good relationship between parents and play workers”
OSN, Burngreave Supporting Play Evaluation 2002-2005
· Parental satisfaction for many aspects of the project has been high 
	
	% of parents agreeing strongly / agreeing

	Believe club has had positive impact on child’s development/life
	86.7%

	Staff at club understand area and needs of the children
	93.3%

	Believe club has helped my child to make friends
	96.7%

	Believe club has helped child develop emotionally
	96.7%

	Believe club has helped child develop physically
	96.6%

	Believe club has helped child develop socially
	96.7%

	Believe staff at club are well trained and professional
	100%

	Believe staff at club do a good job
	100%


Ellesmere/BOSC Parental Questionnaire June 2005
· Both clubs were inspected by OFSTED  - Ellesmere in May 2003 and BOSC in August 2003 – both received a ‘Satisfactory’ inspection report

· Ellesmere’s particular strengths were noted as the stimulating range of activities provided, the quality of the staff/children relationships, good health and safety standards, the positive staff/parental relationship and the support to staff to undertake additional training

· BOSC’s strengths lay in their commitment to equal opportunities, the staff/children relationship and the good behaviour of children

· All requirements for ‘improvements’ which focussed on the accessibility of policies to parents, better cleaning of premises, registration systems and procedures for informing OFSTED of changes, have subsequently been addressed.  Both clubs will be due for further inspection by 2006 (within 3 years of original inspection)

· The Open Access provision has undertaken questionnaires or received letters of support from organisations or individuals who have worked in partnership with the Project

· Verdon Recreation Centre Development Officer

· Kidz Klub administrator

· OSN Training manager

· Furnival Project

· Burngreave Sports Project co-ordinator

· Christ Church Youth Development worker

· Community Education Co-ordinator Firshill School

· Employment & Labour Market Solutions (TLM placements)

· BCAF Children & Young People’s Working Group

· AURA Health and Fitness (Providing playworkers)

· All of the returns strongly welcomed the liaison role undertaken by the Play Development Project and consider that their own work would benefit from further assistance from the project

“..there have been children who attend Kidz Club as well as other play settings. Liaison has helped to understand the childrens needs better and is a way of advertising different activities available to children…”

“The Play Development Project has striven to deliver a varied programme of activities within a relatively small budget and thus occupy children in a constructive way..”

With assistance from the project…” we will achieve our targets for reaching ‘hard to reach’ families so that they may benefit from quality sport and play opportunities”

“I would imagine further assistance (from the project) would be very useful…as we look to increase the skills and knowledge base of our volunteer workers”

Children and young people appreciate…”Being able to access different activities for example visits to the cinema, theatre, ice skating and bowling – things parents cannot do because they are working and/or on low incomes”

OSN, Burngreave Supporting Play Evaluation 2002-2005

· Both clubs involve their children in extensive activities outside of the club premises, including trips to places such as Chatsworth playground, the Earth Centre, local museums and local facilities such as Pitsmoor Adventure Playground and Osgathorpe Park.

· BOSC has estimated that as many as 30% of children in the local community do not have ‘family ‘ holidays – so such activities and trips form an important part of children’s development, particularly in the area of developing social skills.

· The final quote from the evaluation is as follows;

“The work of the project has come a long way since the start of New Deal and Supporting Play (Phase 1) but there is still so much further to go.  It needs new people to keep it energised, developing and growing. This is not the time to sit back on our laurels because there is so much more we can do to support our children and young people in Burngreave”

OSN, Burngreave Supporting Play Evaluation 2002-2005
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