
Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.40pm – 7.30pm, Wednesday, 28th April 2004

Present:


Rose Ardron, Community Representative, Chair

Andy Buck, North Sheffield Primary Care Trust

Dorrett Buckley-Greaves, Community Representative





Stephen Cooke, Burngreave Community Action Forum

Ahmed Gurnah, Community/Voluntary Organisation Rep

Tony Hall, Community Representative

Ibrar Hussain, Burngreave Councillor

Adam Jones, Community Representative

Carol Jones, Community Representative

Kelvin Pine, Community Representative





Aisha Special K, Community Representative

John Vincent, Community/Voluntary Organisation Rep

Mohammed Younis, Community Representative

In Attendance:

Jane Anthony, BNDfC PA to Chief Exec & Board





John Clark, BNDfC Chief Executive

Harold Mututa, BNDfC Programmes Director

Observers:


Jon Cowley, BNDfC Education Theme Manager

C Steers, Resident

1.  Apologies

Apologies were received from Martin Hemingway, Linda Regan and Joanne Roney.

2.  Neighbourhood  Renewal Action Plan Presentation
Kieron Williams, Burngreave Area Panel Co-ordinator gave his presentation on the Neighbourhood Renewal Action Plan to the Board (a copy is attached to these minutes).
Members made the following comments:

· The links between Burngreave New Deal for Communities and Burngreave Area Panel (BAP) have enabled BNDfC initiatives to go out to the wider Burngreave (e.g. Smartwater project), and it is important that this partnership working continues and that we continue to talk to each other at a strategic level.
· There is a lot of work happening regarding Young People and this will be discussed at a Burngreave Roundtable meeting to ensure that there is no duplication of activities.

Kieron Williams responded to questions raised as follows:

· Burngreave Area Panel and Firth Park Area Panel have jointly purchased a machine to clean dog fouling from the parks, hopefully this will be delivered before the festivals planned for this summer.
· Burngreave Area Panel presented the draft development strategy to Burngreave Roundtable which is well represented by organisations in the area (SRB4, SCC, Surestart, BNDfC, BCAF, BCAT Objective 1, BAP and Fir Vale Forum), and as a result of comments and feedback received amendments to the development strategy have been made.
· Officers are now in the process of writing up the projects contained in the Local Action Plan.
· BAP still has a small amount of resources to allocate out of the two years funding it has received.
· The minutes of BAP meetings will be circulated to BNDfC Board members.

The Chief Executive thanked Kieron Williams for the positive work he has progressed to produce the Local Action Plan.  BNDfC have a better working relationship with BAP and all parties concerned should seek to constantly improve this relationship.
The Chair thanked Kieron Williams for his presentation.

The Chair informed members that the Burngreave Roundtable have progressed three key areas, Objective 1, Transport and Childcare and will ensure that development in key areas continue.

3.  Advancing Together Transformational Projects Update
The Chief Executive introduced a report updating members of the progress of the Transformational projects contained within the Advancing Together Agreement between Burngreave New Deal for Communities Sheffield City Council.
The Chief Executive replied to questions raised by members as follows:

· The programme anticipates securing up to a third of the funding required for SOrby House and Vestry Hall from other organisations e.g. Yorkshire Forward/English Partnerships but the programme needs to draw up a plan to demonstrate the additional benefits to the city to achieve this.  Yorkshire Forward/English Partnerships are aware that BNDfC will be approaching them for funding at some point in the future.  
· BNDfC will negotiate Heritage Lottery Funding on behalf of the whole of Burngreave as BNDfC needs to balance the needs of other projects to ensure they are not left without access to the Heritage Lottery funding that is available for the area e.g. Burngreave Chapel and Cemetery, Abbeyfield Stables and Devon Gardens.

· The Advancing Together Transformational Projects Steering Group will drive the work required forward and provide the Board with a regular update of progress.
· The Steering Group will endeavour to foreshorten the completion timescales wherever possible.
· The Steering Group will progress work ensuring that it fits in with other budgetary schemes, and it will link delivery timescales and funding requirements together in order that potential funding is not lost. 
Kieron Williams informed the Board that as part of the Neighbourhood Renewal Transformational Projects Sheffield City Council have chosen Spital Hill as a project to put its political pressure behind. 
Members made the following comments:

· It is important for the programme to look at the potential usage for the Vestry Hall and Sorby House.  It should not be assumed that only the Vestry Hall will be used as a Learning Centre as this decision was made before the programme acquired Sorby House.

· A definite timetable is required so that the Steering Group can ensure timescales are adhered to and foreshorten delivery as much as possible.
· The Steering Group needs to be able to play a full role in the projects and ensure that they are the ones setting the strategy, prioritising work and able to communicate information and progress to and from the community in a timely manner.
· There will be a lot of major works being carried out for quite some time in Spital Hill before the project is completed and one area that is quite flexible in the Advancing Together projects is the general development of Spital Hill, therefore, in the interim period the programme should try to prioritise and encompass the general development requirements of the business community who will be affected by the works.

The Board received the report and welcomed the progress made.

The Chair thanked members of the Advancing Together Transformational Projects Steering Group for their work and added that the Chief Executive and BNDfC Officers should ensure that members of the group are supported to enable them to perform a full role on the steering group.  The Chair added that there are three vacant places to be filled by the Business Forum on the Partnership Board and they will take them up as soon as the Forum is firmly established.
Carol Jones arrived.

4.  Theme Group Implementation Plan
The Programmes Director presented a report informing the Board of the progress for the implementation of the new Theme Group Structure.
The Chief Executive responded to comments from members as follows:
· When RIF’s are approved under the new structure they will be reported to the Board via the circulation of the Theme Strategy minutes. 

· The Partnership Board makes the final decision on projects, however, it has given delegated power to approve projects under £50k to the Chief Executive and projects under £250k to the RASG, projects over £250k require the Partnership Board’s approval.

· The Terms of Reference and Code of Conduct are for members information and comments.  There will be one set of documents for all the groups to use once comments have been fed back and incorporated in to the drafts.

· It is up to the Executive Team to ensure the Board’s strategies are delivered by the programme.  The Theme Strategy Group will perform an annual review of the theme, measuring progress against the overall strategy of the BNDfC programme and the outputs and impacts within each theme area.  This will enable  the Board to become more strategic in its approach.
Members made the following comments regarding the structure:

· The RIF Approval Sub Group should be renamed the Project Approval Sub Group.

· The Terms of Reference should be altered where necessary to read ‘two Board members (at least one elected Community Representative)’ instead of ‘two elected Community Representatives’.
· The Codes of Conduct should complement the Partnership Board’s Code of Conduct currently being drawn up.

· 1.1 of the Terms of Reference for the Theme Strategy Group should be amended to read 9 members (8 voting).

The Board noted the report and welcomed the implementation process for the new theme group structure.

The Chair thanked the Programmes Director for the detailed work he has provided regarding the new Theme Group Structure.  The new structure enables the Theme Forum Groups to be less formal and will be of more interest to the community.

5.  Appointment of Consultants
The Chief Executive presented his report informing the Board of the results of two BNDFC Communications tenders and the two Residential CCTV Pilot tenders for Catherine Street and requested approval of his recommendations contained within the report. 
The Board approved unanimously the appointment of:

· HR Media Limited as BNDfC’s Retained Public Relations Consultants

· Burngreave Messenger as Consultants for the BNDfC Website

· S and L Electrical as the contractor for the Residential CCTV Pilot for St Catherine Street

Ibrar Hussain declared an interest and did not vote on the appointment of Howard Knight as consultant for the Evaluation project.  The Board approved: 
· Howard Knight as the Consultant for the Evaluation project.

6.  Programmes Progress Report
The Programmes Director presented a report updating members on the progress of the Programme in theme areas.
The Board noted:

· The progress information provided and that they will receive the Quarter 4 Programme Performance report in May.

· That members can request further information on the Programmes Progress report from the Programme’s Director.

7.  RIF Approval Sub-Group Minutes
The RIF Approval Sub-group Minutes are for members information.
8.  Business Items
(i) Chief Executive Approval Minutes

The Chief Executive Approval Minutes are for members information.

9.  PB Minutes, Matters Arising & Action Points

The minutes of the meeting of 31st March 2004 have been agreed as a true record.

10.  Chief Executive’s Report

The Chief Executive presented his report that updated members on the work he has undertaken in the last month and highlighted the key issues he will be working on in the forthcoming month.
The Chief Executive added that since this report was drafted he has fed comments from the Focus Meeting on 7th April 2004 back to Sheffield Wildlife Trust regarding the Green Environment Project.
Carol Jones left the meeting.
The Chair informed members that there have been two sessions of Governance Training for Board members which half of the Partnership Board members have attended.  The Code of Conduct for Board members resulting from this training is being drawn up and once this is finalised it has been decided to have one last session with members who weren’t able to attend.
The Board received and noted the report.

AP -  Once the Code of Conduct for the Board is finalised the Chief Executive will arrange one final session of Governance Training for members who were unable to attend previous events.

11.  A.O.B.

Burngreave Celebrates Learning

Ahmed Gurnah asked members to note that from 15th May 2004 – 22nd May 2204 the Burngreave Celebrates Learning event will be taking place, publicity will be distributed shortly.  Ahmed Gurnah invited members to the events that are planned and also requested their help to promote the celebratory week to help make it a big success.
Sheffield Home Owners Maintenance Scheme

The Chief Executive circulated an advice and information pack to members for their information.
Masterplan for Burngreave and Firvale
The Chief Executive asked members to note that there are two consultation events taking place and encouraged people to attend to feed their comments into the process.  The events are taking place at the BNDfC Information Shop on 131 Spital Hill on Saturday 8th May and Fir Vale School (Dining Room), Owler Lane on Sunday 9th May.
Open Up Event

Stephen Cooke informed members of the Open Up Event taking place at Abbeyfield Park this coming weekend.
Burngreave Transport Strategy Event

Aisha Special K informed members that the Burngreave Transport Strategy Event will be taking place 6pm-8pm at the Verdon Street Recreation Centre on 6th May 2004.
12.  Date and Venue of Next Meeting

The next meeting will be held at 5.30pm-7.30pm on 26th May 2004 at Pitsmoor Methodist Church.

The meeting closed.

(Area Panel Presentation Attached)
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