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1.  Apologies

Apologies were received from Andy Buck, Tony Hall and Joanne Roney.

2.  Company Business Revised Memorandum & Articles

The Chief Executive presented a report concerning a revision to the Company Articles of Association of Burngreave New Deal for Communities Partnership.  The Chief Executive explained that the current Articles of Association prevents anyone who has a salary funded by BNDfC in full, or in part, from being a Trustee/PB member.  The amendment is proposed in order to ensure that people are not excluded and their participation in BNDfC is encouraged.   The Chief Executive informed members that this amendment would not cause any conflicts of interest when voting on issues as it is the responsibility of each individual member to declare any conflicts of interest.

The Board unanimously agreed that the Burngreave New Deal for Communities Partnership Articles of Association be amended to read:

‘A person may not hold office as a Trustee if he/she is a current employee of the Burngreave New Deal for Communities Partnership or was an employee in the last 12 months prior to the date of their proposed appointment’.

3.  Staff Transfer/Accountable Body

The Chief Executive introduced a report informing members of the progress of the proposed TUPE transfer of staff from Sheffield City Council and the Accountable Body Agreement.

Members agreed that BNDfC should formally thank Sheffield City Council for the forward looking approach they have taken when drafting the Accountable Body Agreement with the new company.
The Partnership Board noted the report and welcomed the new arrangements established through the two agreements.

The Chair thanked the Chief Executive and members of the Personnel Sub Group for their negotiations on behalf of BNDfC. 

4.  National Evaluation

Alison Darlow tabled an Executive Summary of the 3rd Burngreave New Deal for Communities Report 2002/2003 (a copy is attached to these minutes).  Alison Darlow gave a brief verbal update informing members that the report identified the programmes position at the time of collating the data/information, some issues raised in the report will have been addressed and progress has been made since the report was written.  Each NDC report is fed into the National Evaluation for 2002/3 which will be finalised in 2004, unfortunately, this year it is unlikely that the finalised National Evaluation report will be made a public document.

Alison Darlow responded to comments from Board members as follows:

· The Neighbourhood Renewal Unit (NRU) has contracted Sheffield Hallam University to undertake the National Evaluations until 2005, the researchers work closely and constructively with NDC’s and it is hoped that the reports will bring added value to the individual NDC’s.

· BNDfC does not pay towards the costs involved with producing the evaluation reports, the work is totally funded by the NRU and Office of the Deputy Prime Minister.

· The NRU have issued a contract for the evaluation work to continue until 2005 and there is no commitment at present to continue the work after this date.  However, the Household Surveys do yield a vast data source and it is expected that these would continue to be funded by the NRU and ODPM so that an idea of the long term change can be gained.

· The report identifies what policies and procedures are in place to ensure that equal opportunities and black minority ethnic opportunities are in place, information on this subject is therefore gained in a broad sense.  

The Chief Executive added that BNDfC will be setting up a Local Evaluation Team which will assess the programme and the individual projects to ensure that a consistent approach to equal opportunities is adopted.  To help with this work the programme will be commissioning a Neighbourhood Renewal Adviser who will collate best practice information to aid BNDfC to gain in depth and detailed reports regarding the ethnicity, gender and disability statistics of people benefiting from the programme.

John Vincent expressed his gratitude for Alison Darlow’s work on BNDfC’s evaluation and noted there is great value in having the same person performing the evaluation each year, as they build up a relationship, knowledge and understanding of the programme, he added that it would be beneficial to continue with this approach. 

The Chair requested that the Chief Executive identify how the progress made by the programme can be effectively publicised.

The Chair thanked Alison Darlow for her report.

AP – Chief Executive to identify how the progress made by the programme can be effectively publicised.

5.  Election of Community Representatives

The Chief Executive presented his report that identified the issues concerned with the continuity and effectiveness of the Partnership Board under the existing arrangements for the election of Community Representatives.  The report identified proposals/options to remedy this situation, however, the Chief Executive identified that this report could be seen as a discussion paper to enable members to express their views and perspectives on how to address this potential problem.

Members made the following comments:

· A wider review/debate on this issue is required.

· Information is required on the cost implications involved with commissioning an NRA to review the process together with the timescales involved.

· Having a rota system and elections for the sake of elections is not a good idea as the Board’s key priority on this subject is to ensure continuity.

· Representation should be from across the whole of the BNDfC boundary therefore representation from area based organisations should be sought e.g. TARA’s.

· Some members would be concerned if the democratic element of the elections was reduced.

· There were mixed views about whether candidates need to attend training courses prior to taking up their roles to ensure that they gain knowledge on what is expected of them.

· The reasons for the low turnout of the last elections should be investigated.

· A broad in-depth look at the elections is required, however, if this work is to be progressed Terms of Reference must be in place quickly with an analysis and a report back to the Board within the next three months, therefore, work needs to start this week in order to make progress and ensure benefits are implemented in time for the next elections.

· It is good to have training but that does not mean people will make good Board members.

The Chair noted that this subject should be pursued in more depth and requested the Chief Executive to report back to members with the timescales involved and a draft Terms of Reference.

AP – The Chief Executive to report back to members with the timescales involved and a draft Terms of Reference.

6.  Voluntary/Community Support Programme

The Chief Executive presented a report providing Board members with the issues facing the voluntary/community sector (volcom) organisations in Burngreave, together with proposals to develop a strong infrastructure where the volcom sector can build continuity to deliver quality services and capacity. 

Board members made the following comments:

· Welcome in principle supporting the development of the volcom sector, however, information should be provided regarding the number of organisations in the area, their size, level of other funding, together with the potential cost implications to BNDfC of implementing the Volcom Support programme. 

· How would funding organisations with an annual turnover of £100k build capacity, these are medium size organisations and should already have developed skills.  Item 5 identified in the criteria contained in the report should be overridden by items 7 and 8 and be more flexible, this is provided there are rigorous processes in place to ensure they can deliver and be accountable.

· The volcom sector has difficulty in recruiting quality officers and this development will help to remedy this situation.

· This development will help volcom sector towards bending mainstream services for the benefit of local people and will make volcom organisations more sustainable so that they don’t have to chase funding.

· Point number 2 of 6.3 of the report should be included in item 7 of the criteria so that organisations can build up their internal capacity.

· Regarding item 7, service provision is at the end of the process therefore a mechanism should be in place at an earlier stage.

· There is plenty of money that can be accessed by smaller organisations but it is difficult for them to access if they have not built sufficient capacity.  If this support programme is developed it will increase capacity, sustainability and volcoms ability to access more statutory funding.

· Smaller groups would be excluded by the cap of £100k turnover therefore a task team should be sent out to help smaller organisations build their capacity and structure to ensure that they can benefit from BNDfC.

The Board:

· Agreed the principle of supporting the development of the volcom sector in Burngreave to increase its capacity and effectiveness to contribute to the delivery of the New Deal programme.

· Noted the eligibility criteria identified in this report and will provide contributions to a final criteria by 14/04/04 for inclusion in the development of a RIF/Full project under the Over arching Theme.

· Approved the development of a RIF/Full Project under the Over arching Theme subject to the standard BNDfC project development and approval process.

The Chair added that this proposal will be circulated to the Partnership Board when it is written up and members comments will be requested.  Members can also attend the overarching Theme group where detailed discussions will be progressed.

AP - The Chief Executive to circulate the proposal for the vol/com sector for Board members comments.

7.  Revised Theme Group Structure

The Programmes Director presented a report on the new Theme Group implementation timetable, and informed members that the Executive Team hope to have the structure operational by 1st June 2004.
The following comments were made by Board members:
· The qualities of applicants may not come across effectively with written applications.

· Support should be offered and available to members of the community to enable them to apply for the residents positions.

· The Community Representatives have expressed interest in particular themes and this will require further discussion by the Community Representatives before Theme Champions are finalised.

· The three Community/Voluntary Organisation Representatives should be included in discussions as they also represent the community.

· The imposition of the new structure on Theme Groups by the Board may have detrimental effect on the community participation the theme groups currently have.

· The recommendations contained in the report are welcomed, however, the community will require time to adjust to the new structure.

· Improvements in the way Theme Managers work with the community are required.

· If Partnership Board members are part of the Theme Group structure the meetings should be better organised.

· There are very few residents in attendance at Theme Group meetings and the programme must be careful to keep the ones that are currently engaged to ensure there is a bottom-up approach, this paper should be taken to the Theme Groups for their comments and feedback.

· Dorrett Buckley-Greaves asked that her expression of interest in crime should be altered to housing.

The Chief Executive informed members that the Board has already approved the new Theme Group Structure but he acknowledged the additional comments from members. 

The Chief Executive and Programmes Director will e-mail draft Terms of Reference and Code of Conducts for the Theme Group Focus and Theme Strategy Groups for members comments prior to the next Board meeting.  The Chief Executive informed members that the publicity leaflet will be circulated separately by the Messenger distribution team in early April.

The Board noted the report and the Chair added that there was a little more work to do regarding the new Theme Group Structure in light of the comments made by members at this meeting.

AP - The Chief Executive and Programmes Director will e-mail draft Terms of Reference and Code of Conducts for the Theme Group Focus and Theme Strategy Groups for members comments prior to the next Board meeting.

8.  Staffing Report

The Programmes Director presented a report highlighting the staff turnover at BNDfC during year 3 of the programme.  The Programmes Director informed members that BNDfC’s experience of the level of turnover of staff was not unique in NDC’s.  The Executive Team are keen to ensure there is a stable staff team in place therefore the staffing structure is currently under review.  
The Board noted the report.

9.  Asset Management Terms of Reference

The Chief Executive presented the Terms of Reference that had been agreed by the Asset Management Sub Group.
The Chair added the following comments:
· The group needs to ensure that an Asset register is maintained.

· The Terms of Reference require a link and reference to the Code of Conduct.

· Is it realistic to request that at least 3 members of the group should be Community Representatives.

The Chair requested the Chief Executive to engage in further discussion with the Asset Management Sub Group regarding the above comments and re-circulate the Asset Management Terms of Reference for endorsement via e-mail. 

The Chair thanked the Asset Management Sub-Group for their work.

AP - The Chief Executive to engage in further discussion with the Asset Management Sub Group regarding the comments made at this Board meeting and re-circulate the Asset Management Terms of Reference for endorsement via e-mail. 

10. Communications Update

The Over Arching Theme Manager presented his report regarding the progress made in the development of the BNDfC Communications Strategy and progress made on the different elements included in the strategy.
Aisha Special K informed members that lots of work had progressed thanks to the hard work of the Over Arching Theme Manager.

Members made the following comments:
· Articles produced by the New Deal staff team should have the contributors names attached to it.

· The programme is working with the Burngreave Messenger more effectively.

· The Information Shop should not be covered in the long term by the Community Engagement Team as they should be out working in the community.

The Chief Executive noted that it is a priority to get the Community Engagement Team out in the community, a project is currently being written to staff the Information Shop which will leave the Team free to feed/gather information to/from the community.  Aisha Special K added that staff recruited to the Information Shop must be well informed in order to answer questions effectively from the community therefore the Executive Team should think about having an existing member of staff to perform this role.
The Chair thanked members of the Communications Sub-Group for their work on this subject.

11. RIF Approval Sub-Group Minutes
The RIF Approval Sub-group Minutes are for members information.

12.  Personnel Sub-Group Minutes

The Personnel Sub-Group minutes are for members information

13.  Business Items:

Chief Executive Approval Minutes

The Chief Executive Approval Minutes are for members information.

14.  PB Minutes, Matters Arising & Action Points

The minutes of the meeting of 12th March 2004 have been agreed as a true record.

15.  Chief Executive’s Report

The Chief Executive presented his report that updated members on the work he has undertaken in the last month and highlighted the key issues he will be working on in the forthcoming month.
The Chief Executive informed members that Government Office has approved the Year 4 Delivery Plan without requesting any changes to be made, a Funding Agreement will be forwarded shortly.

In the report the Chief Executive has made a request for two resident representatives from the BNDfC Board to volunteer to the Burngreave and Fir Vale Community Action Plan Partnership Board.   Aisha Special K volunteered to perform this role.

The Board noted this report.

16.  A.O.B.

Ibrar Hussain informed members that he has been involved in a meeting of the Burngreave and Firvale Strategy Group to progress the recently approved Burngreave Transport Project as it was intended to launch the project in April 2004.  At this meeting there was an issue regarding the low level of applications for the vacant posts from local people.  The Housing & Theme Manager indicated that the project was approved with a condition to employ local people and therefore in order to meet this condition the launch of the project should be delayed until July or October.  Ibrar Hussain suggested that this issue should be brought back to the Board to enable a collective decision to be made on whether to proceed in April or delay till July/October.

The Chief Executive identified that the Partnership Board had set the condition to employ local people, and therefore the project sponsors must look at how this condition can be met rather than ask for the Board to reconsider its position.  The Chief Executive suggested that he should meet with South Yorkshire Passenger Transport Executive (SYPTE) and Sheffield Community Transport (SCT) to look at solutions to address this situation.  After discussion members agreed that the Chief Executive should progress a meeting with SYPTE and SCT as the Board regard the employment of local people a high priority.
AP – The Chief Executive to meet with SYPTE and SCT to discuss the Burngreave Transport Project as the Board regard the employment of local people a high priority.  
17.  Date and Venue of Next Meeting

The next meeting will be held at 5.30pm-7.30pm on 28th April 2004 at Pitsmoor Methodist Church.

The meeting closed at 7.45pm.
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Introduction

This report presents the findings of evaluation relating to the Burngreave New Deal for Communities (BNDfC) Partnership for the year 2002/3. It is one of a range of outputs arising from the second year of the national evaluation of the New Deal for Communities programme. The report is based on a number of sources of evidence, including a household survey by MORI of 500 households in September 2002, collation of a limited range of secondary data, interviews with a wide range of stakeholders inside and outside of the Partnership and desk research. 

The Partnership’s Year

This is the third year of delivery for the BNDfC Partnership. Considerable progress has been made in terms of both structures and process and in the delivery of the Programme. The first two years of the operation of the Programme had been relatively turbulent with a number of changes in both staff and in the Chair of the Partnership Board. In contrast this year has been relatively stable, and this has allowed the Partnership to development and mature as an organisation. There has been a change in focus from internal issues towards the delivery of the Programme and the development of a more strategic approach.

Key achievements

Key achievements over the year by the Partnership include:

· Holding successful community elections and the expansion of the Partnership Board. This has been important in boosting the level of community representation on the Board. 

· The development of a more strategic approach by the Board. The Board has taken a number of key strategic decisions about the future of Burngreave, including in particular the Advancing Together Agreement with SCC and demolition of the Woodside flats. 

· The Partnership becoming a company by limited guarantee. This has enabled the Partnership to acquire physical assets within the NDC area. This is important in terms of the development of key projects that require a physical base (for example Jobnet), for the development of a permanent office base for the staff team, and in order to develop an asset base with income generation potential that will contribute to the long term sustainability of the Partnership.

· Delivering on a number of key projects across a number of themes. Significant projects that have been delivered this year include the Community Learning Campaign, the Burngreave Drugs Project, the Community Engagement Team, Jobnet, Facelift, Anti Social Behaviour Team, Neighbourhood Warden Scheme and the Burngreave Construction Initiative.

The Community: cohesion, equalities and engagement

The new Partnership Board has increased the level of community involvement in the strategic direction of the Programme and this has been a key achievement for the Programme. In terms of the wider engagement of the community within the Programme there were some concerns amongst a small number of Board Members that this had not increased. 

Key mechanisms for resident involvement are through the Theme Groups, Public Meetings, the Burngreave Messenger and other consultation events. The Community Engagement Team, which is an NDC funded project, is seen as being central to delivering community engagement. Some concerns were expressed, however, that too high expectations had been placed on the team and that that there were unclear links between the work of the Team and the Theme Groups. In addition the capacity of the voluntary sector within Burngreave, due to heavy workloads and demand for project workers emerged as a potential problem.

Whilst it was acknowledged that BME residents were involved in all areas of the Programme, some criticism from a small number of Board members and also through the resident focus group that key sections of the community were excluded from the Programme. It was suggested that these included some sections of the Black community, young people, older people, asylum seekers and refugees and those for whom English is not their first language. 

Nevertheless findings from the NDC National Evaluation Household Survey suggest that some sections of the white community may be marginalised from the Programme: 62 per cent of white respondents stated they did not feel part of the community, which is 16 percentage points higher than any other ethnic group. 

The NDC Partnership: structures, processes and delivery

The Partnership Board has undergone significant restructuring during 2003. The main changes have been around the size and representation of the Board. The Board currently has 18 members and there are two outstanding vacancies for a community organisation and a business representative. The key change to the composition of the Board has been to increase the level of community representation on the Board. This was in response to concerns around the balance between community representation and other agencies on the Board, the need to represent a range of interest and groups and the need to share out the work load placed on Community Representatives. The level of voluntary sector representation on the Board has also been boosted. 

Interviewees were generally positive in terms of the operation of the Board, and it was felt that the new Community Representatives have brought fresh energy and commitment. This has provided the basis for the Board to continue to mature as a decision making body, meaning it is able to start to focus on more strategic issues. Some concerns were expressed about the lack of debate within Board meetings, and the expectations that members would ‘go along with the status quo’.

Community elections are held very two years and the most recent election was in March 2003. This was a postal ballot and a turn out of 22 per cent was achieved. Whilst turnout was down from last time, the election was widely felt to have been a success. 

A key development over the year has the change in the legal status of the Partnership. In March 2003 the Partnership became a company limited by guarantee. The change in status allows the Partnership to acquire assets and for Programme Staff to be transferred to the new Company. The change in status is a significant development for the Partnership, and it was suggested that this provided additional clarity to the workings of the Board.

Theme Groups underpin NDC work at the project level. In general terms each Theme area has its own Theme Group. These operate in varying ways and there is no set template. A number of weaknesses of the Theme Group structure were highlighted by interviewees and through the community focus group. These focused around the lack of clarity about the remit of the Theme Groups, the timing of meetings, the balance between residents and statutory agencies, the democratic ‘legitimacy’ of Theme Groups, the links between the Themes and how these formally link to the Partnership Board. 

The staffing team for BNDfC has been relatively stable over the past year. Whilst there has only been a small amount of staff turnover, this has been concentrated in posts that are critical to project delivery, notably the Programme Director and a number of Theme Manager posts. Most of these posts are now filled. One of the issues appears to be that Theme Manager posts are relatively demanding and require a wide range of skills within the context of a tight labour market for regeneration skills.

Project development processes are generally felt to have improved over the year. It is felt that there are still some ambiguities about the procedures for developing projects, and that there is a lack of transparency around the stages of project development. Some Partnership Board members expressed concerns around project development procedures and in particular that some projects were developed by professionals with inadequate consultant procedures. 

Project appraisal processes were also felt to have improved, although more consideration could perhaps be given as to how projects are aligned with existing services and to the involvement of residents in appraisal. Written guidance has recently been produced for Theme Managers and Project Managers which clarifies the requirements of the BNDfC appraisal processes. Other management information systems have also improved over the year but it was acknowledged that further work was required on dissemination of processes. The tensions between the need for proper procedures and accountability mechanisms and engaging local people in the programme were highlighted.

The Partnership has focused relatively little attention on local evaluation activities, and evaluation that has taken place has been largely at the project level. Current plans are to establish a Local Evaluation Team which will employ local people as interviewers/researchers. This needs to be addressed as a priority.

Progress on equalities activities has been relatively slow. This is however identified as a priority area for action under the improvement plan and a Neighbourhood Renewal Advisor (NRA) has been appointed to work with the Partnership on developing an Equalities Strategy. Progress has been made on the provision of training for Board Members and staff and equalities issues are considered as a condition of project approval. Progress should be made on monitoring the equalities impacts of NDC projects over the coming year.
The 2002 National Evaluation Report highlighted the need for the Programme to start to deliver on key projects. This has largely happened and significant progress has been made on project delivery. There are now almost 140 projects that are live or complete. Nevertheless, a key issue for the Programme has been a desire to move away from a focus on individual projects to a more strategic commissioning approach for larger scale projects. Smaller projects will continue to be funded through a Small Grants Fund.

Stakeholders and agencies: partnership working and mainstreaming

It is clear that BNDfC is working within a complex set of relationships with other partner agencies. Partnerships with other organisations span a range of levels of involvement from broad strategic involvement through the Partnership Board, through to the more detailed development of projects through theme or working groups and as project sponsors. 

It seems that statutory agencies, particularly those represented on the Board are working hard to gain the trust of the community. A key development this year, and perhaps one that marks the start of more positive relationships with SCC, has been the development of the Advancing Together Agreement. It is expected that the Agreement will provide the basis for further agreements with the Statutory Sector. As outlined earlier a similar agreement on education is currently being developed with Sheffield LEA develop a number of projects around school performance (although this agreement does doe not the same status as Advancing Together).

In broad terms key stakeholder agencies are responding positively to the NDC agenda, and this does appear to have been an area that has improved over the year. Key agencies were asked about their partnership working with BNDfC. Stakeholders agreed that their organisation had considered NDC in the development of strategies. Whilst few strategies made explicit reference to BNDfC, it was clear that most agencies did consider BNDfC in their forward planning. This has developed over the year in relation to three key agencies including the PCT, SCC and Jobcentre Plus.

Interviewees from key stakeholder agencies were asked what factors constrained the participation of their organisation in NDC Partnership activities. One of the key constraints that emerged was the existence of ‘silos’ of self interest within agencies. This was a particular factor for SCC and the PCT and was largely due to traditional departmentalism and scarcity resources. In addition the complexity of relationships and the task to be undertaken was felt to be a constraint to partnership working. It was felt that many of the NDC processes, particularly around project development, were felt to add to this complexity and were very time consuming.

Definitions of mainstreaming and approaches to it have changed over the development of the programme. Initially effort had been focused upon establishing Service Level Agreements (SLAs) with both mainstream service providers and with NDC funded projects. This emerged from an ongoing concern across the Partnership that NDC funds should not be used to provide mainstream services that should be being provided by the statutory agencies and that there was clear additionality from the use of NDC funds. This has resulted in a reluctance to give NDC funds to mainstream providers to provide additional or enhanced services.

A number of interpretations of mainstreaming are used by the Partnership. The current approach is that mainstreaming has been built into some projects so that they are initially NDC funded, but an agreement has been reached with mainstream service providers that they will provide continuation funding or will mainstream the service provided by the project after NDC funding has ceased.

Development, learning and forward planning

Partnership working as a whole within the Programme has continued to improve. Relationships with key stakeholder agencies (including statutory agencies and the voluntary and community sector) have been built upon. On the whole relationships are constructive and positive and there is commitment to work together to deliver the Programme. There is the need to continue to engage Partners, particularly those agencies that are not directly on the Board or who have had limited involvement with the Partnership to date. A key agency that does need to be further engaged in the Programme is the LSC for South Yorkshire, and there is a vacancy on the Board which is reserved for their participation. Relationships with the LSP may also need to be further clarified.

The Partnership Board has continued to mature as an organisation and to focus on more strategic issues. Partnership development and progress that has been made over the year demonstrates the willingness of the Partnership to learn lessons and to apply these in practice.

Over the past 12 months increasing attention has been devoted to issues around forward planning. Issues around mainstreaming are critical to the future of the area and the programme, and this is an area that needs to be developed further by the Partnership. 

The establishment of the Partnership as a company limited by guarantee is a critical step forward in terms of the future sustainability of the Programme. This is important in a number of areas including the ability to acquire physical assets and so that staff can be transferred to the new company. This has allowed key projects to develop as they now have a physical location (for example the Jobnet project on Spital Hill) and also the development of a permanent base for the Programme at Sorby House. The redevelopment of Sorby House is also being undertaken to ensure that the up keep of the building will be self financing. An Asset Management Group has been established to drive this work forward.

Conclusions and key points

The BNDfC Programme has made significant progress over the year. There has been an increasing focus on delivery and project spend is significantly up. Whilst this is not an indication of success in itself (and concerns were expressed about the imposition of spend targets by Government Office) it does suggest that progress is being made and that there is an increased sense of urgency about delivering change. This is important in order to ensure community support for the Programme.

The restructuring of the Partnership Board and the election of new Community Representatives has been a key area of success. The new Community Representatives have brought in additional enthusiasm and commitment and have boosted levels of community representation within the Partnership as whole. The Theme Groups continue to be an ambiguous area within the Programme and there are still weak links with the Partnership Board. This weakness is acknowledged and it is an area for priority action over the coming year.

There has been progress across all of the Themes and the Partnership has around 140 projects on the books. Themes where perhaps less progress has been made are in the health and education themes. The establishment of the Health Strategy for Burngreave will aid progress over the coming year and the development of the Advancing Together Agreement with Sheffield LEA will start to deliver in the Education Theme. The Housing Theme, despite a lack of significant NDC resources, is making progress working within the framework of the South Yorkshire Market Renewal Pathfinder. The further development of projects under the Overarching Theme, particularly around childcare, IT and communications, will be important in supporting the wider programme and also the other theme areas. This would considerable strengthen the Programme.

The Partnership is broadly engaged within the wider regeneration context within Sheffield and works with a wide range of Partners. Progress has been made on some areas of mainstreaming. Wherever possible the Partnership has worked with key agencies to deliver projects, rather than developing projects in isolation. There is a strong focus on ensuring that services provided through NDC funding are additional to those already provided by mainstream agencies. There are commitments from some agencies to ensure that enhanced levels of service provided through NDC funded are sustained by the statutory sector once NDC funding ends.

The following are ten key points for the Burngreave NDC Partnership raised by this evaluation:

1. Partnership Board – continued efforts should be made to ensure the Partnership Board continues to mature and develop. Any gaps in membership should be plugged, and the relationship with Sheffield First should be strengthened. It should be ensured that adequate training and support is provided for Community Representatives. Efforts to ensure the smooth and business-like running of the Board should not stifle open debate amongst Board Members.

2. Theme Teams – the role and structure of the Theme Teams needs to be reconsidered. There is a need for clarification around resident involvement in the Theme Teams, and the balance between resident and professional involvement. Any recommendations need to be implemented with a view to standardising the Theme Groups.

3. Programme Staff – the staff team needs to be consolidated and moved to one permanent location. The provision of a ‘shop front’ for the Partnership would have wider benefits in terms of communication and engagement with the local community.

4. Resident involvement (including hard to reach groups) – the increased community representation on the Partnership Board is a key success this year. However renewed effort needs to be made to engage the wider community within the programme, in particular focusing on harder to reach groups, including young people, older people, sections of the Black community, asylum seekers and refugees and people for whom English is not their first language.

5. Clarification of project development and appraisal processes – an issue that emerged from a number of consultees was the need for transparent project development and appraisal processes. 

6. Development of Local Evaluation Strategy – local evaluation needs to be considered as a priority by the Partnership. Work is being undertaken to establish a Local Evaluation Team which uses local residents as researchers/evaluators. It is important that the team is established this year and is able start to address project level and thematic evaluation work. The team could also provide important additional support to Theme Managers on local data collection, on project outcomes and linking work to strengthen the links between projects and outputs. The Evaluation Team should support those projects that have already been approved and are starting to deliver. Linked to this, consideration should be given to the wider involvement of residents and Board Members within the project appraisal process.

7. Equalities – the development of an Equalities Strategy is a critical area for the Partnership and should underpin all work. The development of a Strategy should be considered a priority for Year 4. As part of this the Partnership should be able to start monitoring the equalities impacts of projects.

8. Development of a Skills Strategy – one of the areas highlighted through interviews was the lack of a skills strategy within which to locate projects under the Education and Enterprise and Employment Themes. There is a clear role for the South Yorkshire LSC and efforts should be made (again) to engage them in the Programme. A key issue appears to be a lack of baseline data relating to skills and training when designing projects.

9. The Profile of the Partnership – the Partnership is starting to make a physical presence within Burngreave, particularly through the acquisition of key sites, the location of projects and physical large works such as the demolition of Woodside. The importance of ‘activity on the ground’ should not be underestimated particularly in terms of (re)gaining the confidence of the local community. 

10. Partnership working and mainstreaming – BNDfC has made considerable progress on partnership working and on mainstreaming activities with these partners. Many of the prerequisites of mainstreaming are in place including effective partnerships with agencies, joint projects in key areas of the Programme and neighbourhood action plans (though the Area Panels). These all need to be build upon over the next year to establish further agreements with mainstream agencies, to encourage providers to adopt innovative or effective practices and for commitments for service delivery as projects start to end.
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