Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.40pm–6.30pm Wednesday, 31st August 2005 

Minutes

Present:  Rose Ardron (Chair), Dorrett Buckley-Greaves, Stephen Cooke, Seaton Gosling, Peter Handy, Muhammad Iqbal (Vice Chair), Carol Jones,  Linda Regan, Nick Rousseau, Amanda Wells, Aisha Special K, John Vincent.
In Attendance:   Ian Clifford (Over Arching Theme Manager), Jon Cowley (Education Theme Manager), Mushall Khan (Acting Programmes Director), Jane Anthony (PA to Chief executive)
Observers:  John Errington, Ronnie Lewin, Diane Haimeed (YCA), M Issa (IT-CSSS), M Ambashe (Somali Education BT), M Deria ((ITC), Abdul Shaif (YCA), 2 members of Out of School Network, 2 members of Burngreave Out of School Club, 1 member Ellesmere Out of School Club.
	Item
	Agenda Item
	Discussion
	Action

	 1.
	Apologies, Welcome & Introductions
	Apologies were received from Fiona Blacke, Andy Buck, Tony Hall, Steve Jones, Joanne Roney,  Mohammed Younis, Beryl Peck and John Clark.  


	

	 2.
	Declaration of Interest – Open Agenda
	The Chair requested members to declare any interest they had on items on the agenda.

Carol Jones declared an interest in item 3 (Supporting Playcare Phase II project approval).

Seaton Gosling declared an interest in item 3 (Study Support).
Stephen Cooke declared an interest in that he was a member of the Children and Young People’s Working Group.


	

	 3.
	Projects for Approval
	The APD noted that all projects had been previously circulated, members have returned their comments and responses to comments raised are attached with the papers.

Supporting Playcare Phase II
The Acting Programmes Director (APD) presented the Supporting Playcare Phase II project proposal to the Partnership Board for approval.  
Members made the following comments:

· The Partnership Board (PB) met in July to set its priorities in light of funding the programme has available and members are due to meet in September 2005 to decide the projects that are going to meet the priorities set.  With this in mind it is right to support the project to the 31st March 2006 and the PB to consider this project in the context of the programmes priorities in September 2005.
· The review is welcomed and it should incorporate independent consultation with the parents, liaising more with parents is a point the Out of School Network (OSN) should take on board.

· Clarity is required regarding proposals and funding for extended schools.

The Over Arching Theme Manager responded to additional comments from members as follows:

· Burngreave New Deal for Communities (BNDfC) looks to all its projects to become sustainable as support from BNDfC is limited as the programme only has 5 years remaining.  Firs Hill OSN has lots of working parents, and if the OSN continue to receive support to further develop the capacity of parents then the rationale to get parents from training into work will help Firshill OSN to become sustainable through charging fees to working parents.  However, Ellesmere OSN has a low proportion of working parents and realistically they will probably require some ongoing grant aid to keep the OSN active.

· There is evidence to show that young people receive huge benefits in attending OSN’s  e.g. the quality of playcare aids their development but also a working parent brings financial security to the home which is also a beneficial environment for young people.

· The qualitative (dialogue - participatory research) evaluation has been completed by external consultants, the quantitative (numerical) evaluation has been completed by internal consultants and both evaluations will be posted on the BNDfC website for information.
· The funding expected from the extended schools strategy for 2005/06 will be devolved from the Head Teachers.

The Chair asked those present to note that until the Board have their meeting in September 2005 to discuss the projects and programme priorities, projects that have come to the Board seeking approval since July 2005 are subject to funding being recommended only until March 2006.   The Chair added that NDC should advocate for support for these activities and utilise its links with the LEA and local schools and this is another way that BNDfC can support this project. 

The Partnership Board*:

· Approved the Supporting Playcare project until March 31st 2006 only, pending discussions by the Partnership Board regarding project priorities.

(*Carol Jones did not vote)

Open Access Playcare Phase II
The Acting Programmes Director presented the Partnership Board with the Open Access Playcare Phase II project proposal for consideration.

Board members made the following comments:

· Without opposing the Chief Executive’s recommendation the Board should still consider supporting the forward strategy identified in the project summary.  If this project is not the ideal mechanism to deliver the forward strategy then the Board must find new ways to kick start the strategy.
· Informal play is important as some young people do not want to engage in structured play and there is a place for schemes like the Pitsmoor Adventure Playground (PAP) where young people can go and feel safe.

· The project does not have support in its entirety but there are elements which are valued and appreciated e.g. PAP.  The programme must look at these specific elements and look at who is responsible for providing the funding to deliver them.
The Acting Programmes Director informed members that there was acceptance by the programme that the open access service is required and the programme will pursue who is responsible for providing this service.
The Chair noted the importance of open access activities and added that this subject should be on the agenda for future discussion as the Board can use their role to influence and broker decisions regarding open access play.

The Partnership Board unanimously:

· Approved the Chief Executive’s recommendation to reject the Open Access Play Phase II project proposal.
Study Support

The Acting Programmes Director presented the Partnership Board with the Study Support project proposal for the Board’s consideration.
The Education Theme Manager added that since  February 2005 the Education Theme Group have made it clear they are in full agreement of study support and it being part of the remit of BNDfC.  All parties involved have worked hard to create a package and the communities have shown strength in that they wish to support their own communities but also that they want to work with the mainstream.  In terms of value for money, this consortium is groundbreaking and an initiative that can’t be seen elsewhere in the country.  This structure will allow a community organisation to have a voice and strength in the new service districts that are being established.

Board members made the following comments:

· All four of the groups concerned in the project rely on voluntary workers and we acknowledge they do a great job in supporting the groups.

· Board members acknowledge the hard work that the Education Theme Manager has put into this project and the fact that the project is here for approval today is due to his work with the four groups concerned.

· Always advocate more joint working of community groups in Burngreave and this project will provide the Board with a learning opportunity to ascertain what works and what doesn’t, we must learn what this consortium is about at a local level.

· Would have liked to see more match funding in this project. 

· The opportunity for all to study is embraced but not convinced that SADACCA Study Support is addressing the needs of the African Caribbean Community in Burngreave and would like to see something more substantial set up for this community.  There is study support available for young people who are excluded from mainstream schools but there is little support offered to young people who are not excluded but need additional support to achieve.
· SADACCA has been running a very successful city wide study support scheme for the past three years and a good percentage of the beneficiaries of the scheme are from the Burngreave area.

· It is acknowledged that young black people do have a problem in achieving but does this leave us to assume that the indigenous population are doing alright, how do we ensure we provide for the whole community.
· Out of the 280 places available, 20 are for the African Caribbean young people and would therefore question if this is going to have much of an impact.

· The African Caribbean Community should have an organisation that is able to deliver the places for African Caribbean children within the Burngreave area, as the other groups involved in this consortium are able to do.

The Education Theme Manager confirmed that SADACCA is part of the consortium but on a different basis as the other members.  This is because that SADACCA already has it own city wide support system in place and this bid has found a mechanism to support SADACCA to further encourage Burngreave young people without undermining the organisations city wide role.

The Chair informed members that the project would be having a review which would be an opportunity to assess whether places offered to the African Caribbean Community were having an impact.  Some members commented on the need for a neutral Forum for the African Caribbean Community in Burngreave as there was nowhere that this section of the community could meet to discuss their issues.  The Chair informed members that this was part of a wider issue which would be progressed by the BNDfC Community Engagement Team.

The Acting Programmes Director added that issues of equity and fairness are captured in the appraisal conditions and will be progressed.

The Partnership Board approved the Chief Executive’s recommendations*:

· Approved with a condition that funding beyond March 2006 is subject to a review of priorities by the Partnership Board and the outcome of an independent evaluation of the current Study Support proposal.

· That an evaluation of the current Study Support project is undertaken by December 2005 to evaluate what has worked, what needs to be improved and what resources are required to deliver the next phase.
*Seaton Gosling did not vote on this item.


	OATM

OATM/ APD
CE

CET

APD



	 4.
	Minutes and Action Points
	The PB minutes of 27th July 2005 have been previously agreed by Board members.


	

	 5.
	AOB
	There was no other business brought before the meeting.

 
	

	 6.
	Date and Venue of Next Meeting
	5.30pm – 7.30pm, Wednesday, 28th September 2005 at Pitsmoor Methodist Church.
	

	 
	
	The meeting finished at 6.30pm
	


	Draft 
	02.09.05.

	Agreed APD
	05.09.05.

	Agreed Chair
	08.09.05.

	Draft Circulated to PB
	09.09.05. 

	PB Comments back by 
	21.09.05.  
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