Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church
5.30pm–8pm Wednesday, 23rd February 2005 
Minutes

Present: Rose Ardron (Chair), Fiona Blacke, Dorrett Buckley-Greaves, Stephen Cooke, Seaton Gosling, Ahmed Gurnah, Tony Hall, Peter Handy, Ibrar Hussain, Ahmed Hussein, Muhammad Iqbal (Vice Chair), Adam Jones, Carol Jones, Joanne Roney, John Vincent, Amanda Wells.
In Attendance: John Clark (CE), Ian Clifford, Trywell Kalyata, Harold Mututa, Paula Turner (minutes).  

Observers: Jon Cowley.
	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Andy Buck, Martin Hemingway, Kelvin Pine, Linda Regan and Aisha Special K.
The Chair informed members that the meeting was not quorate as Joanne Roney and Fiona Blacke would not be arriving until 6pm, therefore the order of the agenda would be altered to ensure a quorum before discussing decision items.

	

	  2.
	Declaration of Interest
	The Chair requested members to declare any interest they had on items on this agenda.
The Chair noted that several members had an indirect interest in items on the agenda, namely the election review in the case of elected reps, and two project approvals and a project discussion where board members were connected to the groups in question.

John Vincent requested that it be noted that vol/com sector reps had not been involved in the Vol/Com project proposal. 
Muhammad Iqbal, Dorrett Buckley-Greaves, Ibrar Hussein, John Vincent, Stephen Cooke, Seaton Gosling and Ahmed Hussein declared their interest in vol/com groups.


	

	 6.
	Youth Project
	The Overarching Theme Manager gave his presentation on the Youth Project (a copy was circulated with the papers for this meeting).

The Chair thanked the Over Arching Theme Manager for his presentation and opened up discussion to members for their comments.

The Over Arching Theme Manager responded to comments from Board members as follows:

· The remaining monies from the original allocation was still in the project budget for activities.

· Half the project panel was made up of BNDfC members and this was considered a reasonable balance to have.  The Chair requested the Over Arching Theme Manager to monitor the representation and working mechanism of the panel.
· The Youth project is a 5 year project, with milestones and an exit strategy written in to the project, Sheffield Futures was already putting in “in kind” work and additional external funding will be sought.

· Monitoring would be ongoing and the Board would be involved in monitoring milestones and looking at the results of phase 1.

· A Youth Council member is a good idea and this could be a possibility in phase 2 of the project.

The Partnership Board agreed to:

· Note the report and progress made.

· Await arrival of the full project proposal to the March 2005 Partnership Board meeting.

Fiona Blacke, Joanne Roney and Carol Jones arrived.
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	 3.
	Delivery Plan Approval
	The Chief Executive presented his report to the meeting which sought the approval of Board members for the Year 5 Delivery Plan.

The Chief Executive highlighted the new projects that would be going ahead on top of the Transformational projects and stated that it was the intention of the programme to fill vacuums in the areas of childcare, youth provision, economic development, health and community capacity building, and to maintain successful projects.
The Chief Executive responded to comments from members as follows:

· The spend profile reflected Government Office guidelines and the spend in other NDCs.  The overall lifetime budget of £52 million funding meant that pulling in external monies was always part of the overall plan, and that monitoring and evaluation were necessary to provide evidence that projects can manage future funding: the first period was action and setting-up.

· Now is the time for succession planning which meant that not all themes would automatically continue.

· After March 15th Government Office would let us know if there is to be any further budget reduction, and that current planning follows existing spending limitations. A visioning day is planned for the end of May.
The Chair would examine the concern raised that the figures in the reports of the Programmes Director and Over Arching Theme Manager differed and she would report back her findings to the Board.

The Chair acknowledged concerns about the spend profile and exist strategy and confirmed members were being asked to agree projects and the selection of allocation of funding for year 5.
The Chair noted the Board’s request to further examine the details of the Delivery Plan with the Chief Executive and Executive Team in the near future.

The Partnership Board:

· Received and approved the Draft Year 5 Delivery Plan to go forward to Government Office.

· Will reconvene for a special meeting to approve the plan on 15th Match if there are major revisions required.

· Delegated authority to the Chief Executive to amend and approve the delivery plan if there are only minor revisions required.
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	 4.
	Election Review
	The Chief Executive presented his Election Review report in which he proposed revised recommendations to those contained in David Burnby’s Election Review report.

Members commented that they felt the report was rather bland, and that it was a pity it had not raised issues such as mentoring and the difficult role of the Chair.

The Chief Executive responded to members comments as follows:

· Charitable Status had been left in the report as the subject had not been fully discussed by the Board, after discussion Charitable Status would be removed or left accordingly.

The Chair responded to members comments as follows:

· The Vol/Com Reps and Business Reps  roles would continue as at present.

· The Chair said the shadowing/overlap period of the exiting Chair would be part of a succession plan for the future.

The Partnership Board:

· Approved the recommendations detailed in the Chief Executive’s Election Review report detailed in section 4.3 of the report.

· Instructed the Chief Executive to draw up an Action Plan for the 2005 Election and all associated tasks with responsibility for agreeing the Action Plan and monitoring progress against it delegated to the Executive Sub Group.
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	 5.
	Project Approvals
	ILM Classroom Assistants Project
The Enterprise and Employment Theme Manager introduced the ILM Classroom Assistants project to members informing them that this project had developed from part of a previous project, where the deployment of School Assistants was the most successful element. It would extend this element for a further 3 years, with 2 extra people added per year, with BNDfC contributing £360,000 over the life of the project (total project spend being £500,000, with the rest being external funding).
The Chief Executive responded to members comments as follows:

· Beneficiaries of the project are on a first-come-first served basis due to being so popular, and safeguards were built into the project so that it functioned as a path back into employment rather than a route to qualifications.

· The project addressed the issue of obstacles to work rather than qualification levels.

· All local schools were involved with the project, so it currently benefited residents in two ways: any future expected spread into schools outside the area would still only employ 100% Burngreave-residents and so still help local jobseekers.

The ILM Classroom Assistants project was approved by the Partnership Board in the sum of £362,890.
VolCom Support Fund
The Over Arching Theme Manager presented the Vol/Com Support project for members approval.

Members made the following comments:

· This project does not sit well with the 5-year delivery plan and the idea that certain projects would have to be prioritised.

· the project could be supporting groups who were not in need.

· This project could just be propping up failing projects. 

The Chief Executive informed members that the figure of £300,000 quoted in the project was looked at before the spend reduction mentioned in the Delivery Plan and this figure would be re-examined. Groups who would benefit would have to comply with a rigorous set of criteria. The Chief Executive pointed out that the Grant Fund was there to support groups who don’t meet the required level of delivery.

After discussion members decided to remit the project.


	

	12.
	AOB
	The Chair presented a card and pen to Paula Turner to welcome her to BNDfC.
All other items on the agenda were for information and if members required further clarification or help they should contact a member of the Executive Team.

Chair thanked those who returned their questionnaires.


	

	14.
	Date and Venue of Next Meeting
	To be announced. 

	

	
	
	The meeting finished at 8pm.
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