Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church
5.30pm–7.30pm Wednesday, 26th January 2005
Minutes

Present: Rose Ardron (Chair),  Andy Buck, Dorrett Buckley-Greaves, Stephen Cooke, Ahmed Gurnah, Tony Hall, Pete Handy, Ibrar Hussain, Ahmed Hussein, Carol Jones (part), Natasha McFarlane, Kelvin Pine, Linda Regan, Aisha Special K, John Vincent, Amanda Wells, Mohammed Younis
In Attendance:   John Clark, Harold Mututa, Jane Anthony

Observers: Paula Turner, Leroy Betts, Jon Cowley
	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies

Apologies were received from Seaton Gosling, Martin Hemingway, Carol Jones, Muhammad Iqbal and Joanne Roney.


	

	  2.
	Declaration of Interest
	Members present had no interests to declare on any items on this agenda.


	

	  3.
	Cleaner Greener Safer Monitoring Group
	The Programme Director presented his report which updated members of the work of the Cleaner Greener Safer Monitoring Group (CGS) and sought the Board’s endorsement of the group’s decision to agree a variation to the operational delivery of the project. 
The Chief Executive responded to members comments as follows:

· The cost of cleaning the gullies is approximately £18k.  It has been 18 months since the gullies were last cleaned due to a backlog of work across the city.

· The mechanical sweeper was taken out of the project and replaced by 4 extra workers making 8 in total.  Some of the 8 positions were trainee posts which made them difficult to fill therefore Nick Hetherington was given the authority to recruit all vacant positions as full time posts and he is confident that these will now be successfully recruited to.
· Greener and Safer issues are also addressed through the Advancing Together project e.g. the Streetlighting project and the Wardens Team.

· The CGS projects span 3 years and will therefore take time to have an impact in the area.  The CGS Monitoring Group will ensure Sheffield City Council (SCC) deliver the service agreed by the partnership board and initially they will need to obtain clarity on what both mainstream funding and BNDfC funding is paying for, once this detail has been obtained the subject of penalty clauses for failure to deliver can be investigated by the Group.
· BNDfC will only pay once for the gullies to be cleaned and thereafter it is SCC’s responsibility to ensure they are cleaned every six months, SCC should be clear that this is the basis on which the funding has been approved.
Members made the following comments:

· Fly-tipping is more prevalent in Burngreave than anywhere else in the city, people should ensure they report any offences to the NEAT Team or the Anti-Social Behaviour Team.

· Members/residents should write to David Bird at Sheffield City Council with their concerns regarding Blue/Black bin collections by ONYX as it is noted that they are not being emptied/collected appropriately.
Members of the CGS group present stated that they were determined to ensure the CGS projects being delivered by the SCC were monitored effectively and the group are working proactively to ensure that Burngreave residents receive the best service. 
It was noted that members are having a walkabout on the 23rd February and a correction should be made to reflect this in the CGS minutes of 17.01.05.. 
The Chair thanked members of the CGS Monitoring Group for the progress they had made and would welcome an update to the Board after the Group’s walkabout had taken place.  
The following recommendations were approved:-

The Partnership Board:
· Endorse the proposals in paragraphs 4.1 and 4.2 of the Programmes Director’s January report to the Board i.e. to use part of the under-spend to pay for the unblocking of gullies and purchase a mechanical sweeper for the area.

· Delegate decision making to the Cleaner Green Safer Monitoring group for selecting the best option from those presented by Nick Hetherington.

· Endorse the proposal to identify existing levels of service delivered by Sheffield City Council to ensure that what is provided through Burngreave New Deal for Communities funding is additional.

	

	
	Improvement Plan/Yr 5 Delivery Plan
	The Chair requested members to break up into 3 smaller groups to discuss the Performance Management Improvement Plan Report and the Year 5 Delivery Plan Report and members were asked to consider the following questions:

1. What are your views on the Improvement Plan.

2. What is your initial feedback on the Year 5 Delivery Plan.

3. Are there are priorities you want to highlight.

4. Are there any gaps you have noticed.

Feedback received from the groups was as follows:

1.  What are your views on the Improvement Plan.

· Regarding Board Development – do we want representation from organisations who have a place set aside on the Board but don’t attend, and if we do, will they come.

· How do we encourage residents to engage with theme groups, need to encourage not be dictate to them – this is a big challenge.

· Communicating NDC’s knowledge across the city is worth persevering with as it will help in the sustainability for New Deal towards the end of the programme.

· Would like to see the actions in the Improvement Plan firmed up.

· The Improvement Plan is good if it is carried out; want to see action. 

· Communications – should be clear reporting on Theme Groups in the Burngreave Messenger to help attract attendance at Theme Group meetings.

· Youth provision is a high priority for the area.

· Improve publicity about the image of the area, publicise good things on a city wide basis.

2.  What is your initial feedback on the Year 5 Delivery Plan.

· Topline priorities are unclear.

· The Homeowners Maintenance project is not being delivered, and is £500 an appropriate sum?
3.  Are there are priorities you want to highlight.

· Environmental considerations should receive a higher priority across the programme.

· Could do more and be more assertive as far as health, mental health and poverty.

4.  Are there any gaps you have noticed
· The Smartwater project.
· Employment of local people, there should be more effort to recruit local people.
· Encourage people receiving incapacity benefit back to work by providing bereavement, advocacy and counselling for them.

· Support for ex-offenders (are there any figures of ex-offenders resident in the area). 

The Chair thanked members for their participation and will e-mail members with a short questionnaire to gain their feedback on how effective members thought using smaller groups was.

Carol Jones arrived.

The Chair invited Andy Buck to update members on the work being progressed around the Health Theme.
Andy Buck informed members that the Health Theme is working with the North Sheffield Primary Care Trust (NSPCT) in the development of a transformational public health agreement which will focus on interventions to reduce major diseases and causes of early death in the Burngreave area.  It is envisaged that Board members will have an opportunity to discuss this agreement at a Board Focus meeting in March/April with formal proposals being brought before both the BNDfC Board and NSPCT Board in spring/summer 2005.

	Chair

	  4.
	Performance Management Improvement Plan
	The Partnership Board received the Chief Executive’s and Programmes Director’s report regarding the Performance Management Improvement Plan.
The Chair informed members that the Executive Sub-Group would work with the Executive Team to sharpen up the Improvement Plan and would track that work identified in the plan to ensure it was being progressed.
The following recommendation was approved:-

The Partnership Board:

· Received the Improvement Plan and endorsed it as the BNDfC Year 4 Annual Improvement Plan.

	ESG/ET

	  5.
	Delivery Plan 2005
	The Partnership Board received the Programmes Director’s report regarding the Delivery Plan for 2005.
A list of members comments regarding the draft Delivery Plan 2005 were noted and are attached with these minutes, the Chair informed members that a table detailing the comments raised and how they have been addressed will be drawn up and circulated with the final version of the Delivery Plan in February:
The following recommendations were approved:-

The Partnership Board:

· Noted the report and welcomed the progress being made in consulting with the community in developing the delivery plan.

· Instructed the Programmes Director to incorporate feedback from Partnership Board members into the Delivery Plan.

· Received an updated draft in early February and a final version for approval at the February Board meeting.

· Meet on 15th March to approve the Delivery Plan if there are major revisions as a result of comments from GOYH.

· Delegate the task of approving the Delivery Plan to the BNDfC Chief Executive if there are no major revisions as a result of comments from GOYH.

The Chief Executive agreed to investigate the delay with the Transport Strategy.
The Chief Executive informed members that the information regarding the Public Realm is being worked up by Sheffield City Council and a presentation will be made to the Burngreave Business Forum in approximately 6 weeks.

	

	  6.
	Election Review Report 
	The Chief Executive introduced his report which informed the Partnership Board of progress on the review of the BNDfC Election process and related issues.
The Chief Executive highlighted that the election consultation process is still ongoing and he urged members to feed in their comments if they had any differing views from those identified in David Burnby’s notes (attached to the Election Report). 

The Chief Executive informed members that introducing staggered elections is still a suggestion at the moment and therefore further investigation is required on how the staggered elections can also retain the expertise on the Board.
The Chief Executive informed members that David Burnby will be contacting Community Representatives not present at the meeting on 11th January and if there are any strong feelings identified then a meeting will be convened for further discussion.
The Partnership Board:

· Note the report and welcomed the progress made in the Election review.


	

	  7.
	Programme Progress Report
	The Partnership Board note:

· The progress information provided.

· That members can contact the Programmes Director if they require any further information regarding the Programmes Progress Report.


	


	  8.
	Burngreave Business Awards
	The Partnership Board:

· Note and celebrate the success of the Burngreave Business Awards.

The Chief Executive noted that significant progress has been made by the Business Forum and this is a reflection of the strength of local business people in the area. He also congratulated the Board, as this success was as a result of them approving the resources for the project to be delivered.

	

	  9.
	Chief Executives Report
	The Chief Executive tabled his report to the meeting (a copy is attached to these minutes).

The Partnership Board:

· Received and noted the report.


	

	10.
	RASG Minutes
	RIF Approval Sub-Group (RASG) minutes are for members information.


	

	11.
	Business Items
	Chief Executive Approval Minutes

The Chief Executive Approval minutes are for members information.

Communication Sub Group Minutes

The Communications Sub Group minutes are for members information.


	

	12.
	PB Minutes and Matters Arising
	The minutes of the meetings held on 24th November 2004 and 15th December 2004 have been agreed as a true record.


	

	13.
	A.O.B.
	Press Coverage
The Chief Executive identified that BNDfC has received many good news stories in local newspapers and in regeneration magazines, which is helping in raising the profile of the programme (articles were circulated to members with their Board papers).

LSC

The Chief Executive reported that he and Jon Cowley had just had a very positive meeting with Fiona Blacke of the Learning and Skills Council.  Fiona is keen to work with BNDfC to develop the skills of the local community and to commit the resources required for developing learning in the BNDfC area.  Fiona is also keen to be the LSC’s representative on the Partnership Board.

Aisha Special K
The Chair was pleased to see that Aisha Special K had been mentioned in an article in the regeneration magazine Newstart in their New Year’s Honours section.

The meeting closed at 7.30pm.


	

	14
	Date and Venue of Next Meeting
	5.30pm-7.30pm, 23rd February 2005 at Pitsmoor Methodist Church.
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