Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.40pm–8pm Wednesday, 27th July 2005 

Minutes

Present:  Rose Ardron (Chair), Fiona Blacke, Dorrett Buckley-Greaves, Stephen Cooke, Seaton Gosling, Tony Hall, Peter Handy, Martin Hemingway, Muhammad Iqbal (Vice Chair), Carol Jones, Lidna Regan, Joanne Roney, Amanda Wells, Mohammed Younis, Aisha Special K.
In Attendance:  John Clark, Mushall Khan, Sergeant John Hunter, Jane Anthony
Observers:  Roy Sinclair, Mark Lankshear, Ronnie Lewin, Magda Boo, Trywell Kalyata, Ian Clifford, Shokat Hyatt, Saghir Ahmed, Joice Richards, Ali Abdi, Beryl Peck, John Errington, Kelvin Pine, Ophelia Clarke, Paula Turner, Tom Couldren
	Item
	Agenda Item
	Discussion
	Action

	 1.
	Buffet & Refreshments
	
	

	 2.
	Introduction/ Farewell to Board members
	Members, staff ands residents present at the meeting identified their favourite places in a map of Burngreave and had one minute to talk about them.
The Chair then thanked all outgoing Board members for their participation on the Partnership Board and in the programme and presented Kelvin Pine and Ahmed Gurnah with a certificate and a pen in recognition of their involvement.
Aisha Special K left the meeting.


	

	 3.
	Apologies, Welcome & Introductions
	Apologies were received from Andy Buck, Steve Jones, Joanne Roney, Aisha Special K  and John Vincent.  


	

	 4.
	Declaration of Interest – Open Agenda
	The Chair requested members to declare any interest they had on items on the agenda.

Pete Handy and Amanda Wells declared an interest in item 5 (Supporting Business Phase II project approval).
The Chair and Steve Cooke declared an interest in item 5 (Green Spaces Phase II project approval).


	

	 5.
	Projects for Approval
	Supporting Business Phase II
The Chief Executive presented the Supporting Business Phase II project proposal to the Partnership Board for approval.
Members made the following comments:

· The evaluation should be performed externally and it should ensure that qualitative data is obtained from residents and businesses in the area in addition to the quantitative data. 
· The programme should advertise for a local person/organisation to perform the evaluation.

The Chief Executive responded to additional comments raised by members as follows:

· The project identifies the minimum outputs it is expected to achieve but the project will challenge these and aim to exceed the outputs.
· The project takes a cradle to grave approach to supporting residents into business and will take steps to ensure residents are directed to the best funding package for their needs.
· The project’s outputs are highlighted at section 8 of the project summary 

· Phase I of this project was aimed at supporting residents with business help/advice and helped raise the voice of the local business community by setting up the Business Forum, Phase II will focus on giving support to start up a business by helping local people to access funding and also change people’s attitude so that they are confident to locate their business in other areas of the city.

· The project has established links with Sheffield City Council, UnLTD, BitC, SENTA, Business Link and SCEDU and is working with these organisations to pilot Burngreave as an area for the Local Economic Growth Initiative (LEGI) which will provide additional funding to develop enterprise in the area.  

· The project is working with UnLTD who are contributing a large amount of start up funding to the project.

The Chief Executive agreed to liaise with Amanda Wells regarding the wording in the appraisal conditions memo circulated to members on 25/07/05.

The Partnership Board*:

· Approved the Supporting Business Phase II project in the sum of £375,315 subject to an independent evaluation being completed by December 2005.

(*Amanda Wells and Pete Handy did not vote)
Green Spaces Phase II

The Chief Executive presented the Partnership Board with the Burngreave Green Environment (BGEP) Phase II projects proposals for consideration.
Members made the following comments:
· It’s now time for the Board to focus on the services that have been delivered and the real work that has taken place.

· The programme should ensure that it achieves at least 50% match funding.

· As Phase I of this project did not make the progress expected the staff team should ensure that phase II is progressed as a matter of urgency, however, it was acknowledged that Phase I did develop some local capacity and it is essential that this is not lost and the staff team must ensure this element is utilised in Phase II of the project.
· The programme should be the initiator of what it wants in terms of delivery and get what it pays for.  Phase I of the project was a disappointment as it did not deliver on physical change and did little to increase employment opportunities. 
The Chair requested the Chief Executive to arrange for discussion regarding the development and monitoring of the commissioning framework to take place at a Theme Strategy Group meeting without delay.
The Partnership Board approved the Chief Executive’s recommendations*:

· To reject the Burngreave Green Environment Phase II proposals.
· Instruct the Chief Executive to develop a commissioning framework for the capital works (Abbeyfield Park, Osgathorpe Park, Catherine Street Park) required in the area.

· Instruct the Chief Executive to develop a project with the local provider Green City Action/Enterprises improving neighbourhood spaces in collaboration with local residents.

*Steve Cooke and the Chair did not vote on this item)
	CE

CE

CE

CE



	6.
	Advancing Together Transformational Projects  (ATTP)
	Update Report
The  Chief Executive presented this report which updates the Partnership Board on the progress of the Transformational Projects contained within the Advancing Together Agreement between Burngreave New Deal for Communities (BNDfC) and Sheffield City Council.
The Chief Executive informed members that progress will be made in the next two months regarding the shortfall in funding for the Advancing Together projects.  As Ladbrokes have decided to stay at Sorby House the project is working with Ladbrokes architect’s to overcome the difficulties involved with integrating the Ladbrokes shop into Sorby House..
The report identifies recommendations from the ATTP Steering Group for the Partnership Board’s approval. 

The Chief Executive responded to comments from members as follows:

· A proposal for a mosque close to the Grimesthorpe Road Traffic Management Scheme (GRTMS) has been submitted to Sheffield City Council(SCC), SCC are trying to find extra funding to join up the roads between the proposed mosque and GRTMS.  If SCC are successful in obtaining extra funding to incorporate the additional road works required they will incorporate the extra work within the GRTMS.  If however, no extra funding can be found SCC will just progress the scheme from Grimesthorpe Road to Margate Street.
· Members are being asked to release the budget to pay for designs to be drawn up, once designs and full costings are drawn up they will come back to the Board for approval before any work is progressed on site. 

Members made the following comments:

· Initial designs for the scheme were tabled at the last ATTP Steering Group meeting and members can contact the Housing & Environment Theme Manager if they require sight of these.

· Glad to see that improvements to Grimesthorpe Road are being made as this has been mentioned time after time at Community Safety Advisory Group meetings.

The Partnership Board:
· Approved Street Force to be used for all the Transport Strategy schemes.

· Approved the release of the budget for the Grimesthorpe Road scheme.

· Approved the release of the budget for the Barnsley Road/Orphanage Road scheme.

· Should receive detailed designs and full costings for all schemes before work commences on site.

· Noted the contents of the report.

Sorby House Proposal

The Chair informed members that John Vincent tabled this proposal at the end of the last Board Meeting.
The Chief Executive noted that the Board has given its view regarding Sorby House which was based on discussions and plans developed back in 2000/1 following consultation with the community.

The Chief Executive identified that John Vincent’s proposal is asking if the Board wants to revisit Sorby House in light of issues raised during the Masterplan consultations and in particular the issue of the supermarket. 
The Chief Executive asked members to note that funding for Sorby House has been approved on the current plans and proposals for the building.  However, if plans and proposals for Sorby House changed to incorporate a supermarket then funding may not be available as the venture would then involve a commercial investor/developer.

Board members made the following comments:
· The decision on the location of a supermarket is not one that the Board or Business Forum should take it is a decision that should be left up to the planners.

· BNDfC have already invested a significant amount of resources on Sorby House to change its mind at this stage.

· It us crucial that Sorby House progresses as planned as it is a flagship and landmark building for BNDfC but more importantly it will be a self supporting space for the community which is going to bring investment into area and the community have been constantly consulted on Sorby House and bearing this in mind it would not be appropriate to go back on our decision.

· It is unlikely that Sorby House will progress without Ladbrokes due to the lease they hold thus making this proposal unworkable.
· The plans for Sorby House (based on consultations) are in place and don’t want the timescales involved to slip. 

The Chair noted that the Board reaffirms its decision to continue with Sorby House as planned and this decision is based on community consultation which has highlighted the wish that the building should be used as a community resource, and the programme is able to lever in funding eligible for this purpose.

	CE



	7. 
	Police Team, Retrospective Review and Succession Planning
	The Chair invited Martin Hemingway to give his presentation to the meeting.

Martin Hemingway gave his presentation and highlighted the significant progress the BNDfC Police Project has made since 2001 (the BNDfC Police Team, Retrospective Review and Succession Planning report contains information regarding the performance of the Police Team).
Martin Hemingway added:

· The BNDfC Police Project is due to end on 31st December 2005.  The Project has been very successful and evidence of this is that the 10 year targets have been achieved at year 4.
· He would not like to close the BNDfC Police Project at this stage, he would like to wait approx 2-3 years until Burngreave showed some evidence of the transformational change that was expected e.g. Vestry Hall, Sorby House which would have a visible impact and bring jobs into the area.  This transformation would have a transformational effect on the people and street scene of the area and result in an active and thriving community which the gangs from outside would find hard to enter and effectively would banish them from the area.  
· The BNDfC Police Team members have built up a knowledge of the area and people involved and this is invaluable information in their role. 

Martin Hemingway responded to members comments as follows:

· Outside gangs which were coming into the area in 2001 from Manchester, London and Nottingham have steered away from Burngreave and South Yorkshire Police do not want them back.

· Certain criminals in Burngreave are difficult to catch as they enjoy a status given to them because members of the community are afraid of reprisals, this is difficult for SYP to deal with. SYP do not want to swamp the area with police and put in place stop and searches as this alienates all sorts of sections of the community therefore SYP will continue to obtain evidence based intelligence and then strike when ready.
· The visible presence of people on the street means that people have ownership, they feel safe and empowered and get involved in their community. 

The Chair noted that regarding the new strategic direction to police at a neighbourhood level the Board will need to consider what overlaps they may want to see with the BNDfC project and in what way the Board choose to resource this.
The Partnership Board:
· Noted the progress being made in the succession planning of the New Deal Police Team.

· Agreed to receive a report on succession planning and formally make a decision on the succession at the 28th September 2005 Partnership Board meeting.

M Younis left the meeting.
	CE



	10.
	Programme Progress 
	The Chair brought forward Item 10 (Programme Progress report) for discussion as Fiona Blacke had to leave the meeting early but had some points to raise regarding the information contained within the report, particularly 9.4, Childcare Strategy 1st paragraph of the report.
Fiona informed members that she had received a letter regarding funding for childcare for learners and will be responding to same.  Fiona would like to confirm that the LSC is putting an overall 26% reduction in support funds to colleges, however, there is an actual 9% growth in the funding for childcare support funds and she does not understand why there should be a negative impact on learners and childcare providers.  Fiona Blacke informed members that she will be writing to the Principals and Board of Governors of Colleges to obtain clarification and the rationale behind this situation.  The LSC is also becoming more rigid with providers regarding adult learning provision and there are certain courses which people will have in future to pay for.  However, if people are aware of learners not getting community based provision that they are entitled to please let the LSC know the details.
The Chief Executive and Over Arching Theme Manager agreed to report back on this situation at the next Board meeting.

The Chair thanked Fiona Blacke for her clarification.

The Chief Executive informed members that the Programme Progress report updated members on the progress of the Programme in theme areas, and Theme Managers identify and update each month the key areas/information and developments that Board members need to be aware of.
Partnership Board members present:

· Noted the information provided.

· Members can request further information on the above report by contacting the Programmes Director or respective Theme Managers.


	CE/ OATM



	8.
	Away Day Report Back
	The Chief Executive presented this report which informed members of the outcome of the Partnership Board Away Day(s) held on Friday 8th and Saturday 9th July 2005.
The Chief Executive directed members to the key message to take away from the event which were:

· Further work is required to determine what works/contributes to the priorities and outcomes that have been identified before decisions are made in September.

· There is a clear role for Theme Strategy Groups in considering what should be continued/where the gaps are in light of the revised priorities/outcomes for the BNDfC programme.

· A proactive approach to raising external funding is required to enable the ‘legacy’ to be achieved.

The Chief Executive added that at the NDC Chair and Chief Executive Officers meeting held recently Joe Montgomery identified the 6 NDC’s that were delivering national priorities and that the other 33 NDC’s should take note of what they were doing, Sheffield was identified as one of the 6 NDC’s that were delivering and this is a recognition of the hard work put into the programme by Board members, the community and staff. 
The Chair informed members that Joe Montgomery has said that he will visit Burngreave in the near future to see the hard work that is being done.  The Chair noted that BNDfC being in the Top 6 NDC’s also reflects the contributions from our partners.   The challenge for the programme now is not only to make things happen but also is to make things stick.
The Board:

· Received and noted the report.

· Endorsed the priorities identified by members at the Away Day (detailed in the report).

· Agreed to attend a further event in September to determine which projects are contributing to achieving the revised priorities/outcomes and need to be continued and where remaining funds should be concentrated to achieve maximum impact.

Linda Regan would like the Board to note that the unemployment trend has fallen faster in Burngreave than the city average and this is positive to see.


	

	9.
	Election Update/Results
	The Chief Executive introduced this report that updated members on the outcome of the 2005/06 BNDfC election of Community Representatives and Voluntary/Community 
Sector Representatives.
The Chief Executive noted that it is a constant challenge for the programme to engage and keep people and make them aware of what/why we are progressing certain areas of work and ensure at all times they are part of the decision making process.
The Chair highlighted that at the induction event it was highlighted it is important for the programme to strike the right balance between obtaining stars from Government Office and projects being useful for people in the area. 
Members noted that the programme needs to work on improving the BNDfC election turnout.

The Partnership Board:
· Noted the information contained in the report.

· Noted that a formal debrief will be held and a report produced for members at their September meeting. 

	CE



	11.
	BNDfC Staff Update
	The Chief Executive presented this report to update members of the Partnership Board on the staff turnover at BNDfC during Year 4 and quarter 1 of year 5 and the potential impact this will have on the organisation.

The Chief Executive added :
· The report highlights that although people are moving on to progress their careers the programme should not be complacent and therefore one to one exit interviews will be undertaken to highlight areas of improvement.

· People often look for alternative employment when they are uncomfortable with their working environment.

· Members will be furnished with a report when the exit interviews have been completed.

Members noted that staff/employee relations had improved considerably since 2001 and the leadership at BNDFC should be acknowledged for this turnaround. 

The Partnership Board:
· Noted the contents of this report.
Ian Clifford and Mark Lankshear left the meeting. 
	CE

	12.
	Chief Executive’s Report
	The Chief Executive informed members that his report covered the last two months of the work he has undertaken and highlights the key issues for the coming month.

The Partnership Board:

· Received and noted this report.

 
	

	15.
	Future Meetings Update
	This report is for information and updates members on the proposed issues for discussion at Partnership Board and Board Focus meetings throughout the year.

The Partnership Board members present:

· Noted the information contained in this report agreed to forward any further suggestions to the Assistant Programmes Director.


	

	16.
	Minutes and Action Points
	The PB minutes of 06.06.05., 29.06.05., 27.04.05. (closed) and 29.06.05. (closed) have been previously agreed by Board members.


	

	17.
	AOB
	BCAF/BCAT Meeting 

Rose Ardron informed Community Representatives that she would report back informally on the BCAF/BCAT meeting held on Tuesday 26th July 2005  directly after this Board meeting. 
The Monitoring Group North invitation to a Caribbean Community Public meeting on Wednesday 3rd August 2005
After discussion it was agreed that the Chief Executive and the Chair should circulate a brief outline of the BNDfC positives for PB members attending this meeting.
Focus meeting

The Focus meeting on 3rd August is still taking place. 

Anti-Terrorism
Martin Hemingway informed members that SYP had invited local community leaders to a meeting following the recent bombings in London and he will extend a formal invitation to include a member of BNDfC to be involved in the discussions.

	CE/C

MH



	18.
	Date and Venue of Next Meeting
	PB Meeting 5.30pm, Wednesday, 31st August 2005 at Pitsmoor Methodist Church.
	

	
	
	The meeting finished at 8.00pm
	


	Agreed CE
	 11.08.05.

	Agreed Chair
	 25.08.05.

	Draft Circulated to PB
	24.08.05.

	PB Comments back by 
	 26.08.05.
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