Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.40pm–8pm Wednesday, 29th June 2005 

Minutes

Present:  Rose Ardron (Chair), Andy Buck (attended where indicated), Dorrett Buckley-Greaves, Stephen Cooke, Seaton Gosling, Tony Hall, Peter Handy, Muhammad Iqbal (Vice Chair),  Kelvin Pine, John Vincent, Amanda Wells.

In Attendance: Alison Darlow (PRI), John Clark (BNDfC CE),  Harold Mututa (BNDfC PD), Ian Clifford (OA TM), Jane Anthony (BNDfC PA CE)

Observers: Mark Lankshear (Burngreave Messenger), Harvinder Chaggar (GOYH)

	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Linda Regan, Joanne Roney, Aisha Special K.  

The Chair informed members that the meeting was inquorate therefore members not present will be circulated with recommendations from members present at this meeting and their written approval requested so that items can be progressed.

All decisions marked * will require circulation to members not present for their written approval.

The Chair asked members to note that Andy Buck has altered his schedule so that he can attend and chair the closed part of the meeting which will make the Board quorate for the closed items on the agenda. 


	

	  2.
	Declaration of Interest – Open Agenda
	The Chair requested members to declare any interest they had on items on the open agenda.

The Chair informed members that she would again ask members at the closed part of the meeting for their declarations of interest on the closed agenda items.

The Chair declared an interest in item 6 on the agenda regarding the National Evaluation.

The Chief Executive gave his apologies to Board members for the late delivery of Board papers and informed members that the Executive Sub Group would be discussing the cycle of meetings as a large proportion of Board members and staff time is taken up preparing Board papers.


	ESG

	3.
	BNDfC Area Panel Representation
	The Chief Executive presented this report which requested the Burngreave New Deal for Communities Partnership Board to accept the nominated representative from the Burngreave Area Panel onto the Board. 

Members noted that Ibrar Hussain was very committed to BNDfC and it was Burngreave Area Panel’s decision to change their representative.

Members expressed their thanks to Ibrar Hussain and the Chair requested that Ibrar Hussain is included in the thank you event for departing members at the Board meeting in July.

The Partnership Board members present:
· *Accepted the resignation of Councillor Ibrar Hussain as the Burngreave Area Panel representative on the BNDfC Partnership Board.

· *Appointed Steve Jones as the Burngreave Area Panel representative on the BNDfC Partnership Board.


	

	 4.
	Company Business – Resignation/ Appointment of Directors
	The Chief Executive presented this report which asked the Directors of the company ‘Burngreave New Deal for Communities Partnership’ to accept the nominated Area Panel Representative on the BNDfC Partnership Board as a Director of the Company.

The Partnership Board members present:
· *Noted the resignation of Ibrar Hussain as a Director of the Company.

· *Appointed Steve Jones as a Director of the ‘Burngreave New Deal for Communities Partnership’ company.


	

	 5.
	Partnership Board Job Descriptions
	The Chief Executive presented this report asking the Board to approve the Job Descriptions and Partnership Board Confidentiality Policy. 

The Chair informed members that the documents have been drafted for inclusion into the Partnership Board handbook.

Board members made the following comments regarding the Confidentiality Form:

· The document refers to ‘work situation’, this should be amended so it’s appropriate for Partnership Board members.

· It is difficult to determine what can be reported back to groups outside BNDfC therefore another clause should be added that ‘information not in the public realm should not be reported outside BNDfC’.

· Statements are implicit and need to be more explicit, if guidance is not explicit then it may be that the members judgment call is to reveal the information.
· Confidential information should be clearly marked as such.

· There is no mention of information being given to an individual or organisation that would give them a commercial advantage e.g. contracts/tenders to projects.

· Confidential Board decisions should remain confidential to the Board as a group of people.

The Chief Executive responded to members comments as follows:

· It is difficult to be explicit to cover all possible scenarios and members are advised to contact the Chair if they are in any doubt.

· The confidentiality form should be seen in conjunction with the Code of Conduct.

The Chair noted that the Confidentiality Form should be taken in context with the Code of Conduct and as such urged members to participate in the next round of Governance Training being held in September 2005, this would enable the scenarios to be expanded upon.

Partnership Board members:

Agreed that it was important that this document should be approved prior to the new Board members taking up their seats, therefore the above comments should be incorporated into the Confidentiality Form and the amended version be circulated to all Board members for their written approval.  The Chair asked members to forward any further comments regarding this form to the PA to PB for inclusion.

Board members made the following comments regarding the Job Descriptions:

· Reference to the Code of Conduct should be explicit in all of the Job Descriptions.

· Reference should be made to the fact that people will be taking on responsibilities as a Trustee and Director of the Company.

· The Job Descriptions read as though each Board member has the individual responsibility ‘to appoint the Chief Executive and monitor his/her performance’, this should be amended so it reads as a collective responsibility and one which has been delegated to the Executive Sub Group and the Chair to perform.

· The Vol/com JD requires amending as follows; second paragraph should read ‘To represent Burngreave voluntary/community sector organisations and their interests, acting as a conduit between the sector and the work of the New Deal programme seeking and feeding back progress on issues’.

· The first paragraph of the Chairs JD should be amended to read the same as the first paragraph of the Vice Chairs JD. 

Partnership Board members:

Agreed that it was important that the Job Descriptions should be approved prior to the new Board members taking up their seats, therefore the above comments should be incorporated into the Job Descriptions and the amended versions be circulated to all Board members for their written approval.  The Chair asked members to forward any further comments regarding this form to the PA to PB for inclusion.


	

	6.
	National Evaluation/ Lifetime Outcomes Update
	The Chair welcomed Alison Darlow to the meeting.

Alison Darlow gave her presentation to the Board, a copy is attached to these minutes.

Alison Darlow responded to members comments as follows:

· The data/information has been collected nationally using secondary admin or household survey (2002/4).

· The programme has made lots of progress towards 2011 however issues in the future are not known and therefore it is uncertain if all outcomes will be as predicted.

· At this stage of development it is standard for NDC’s not to show as much difference in their improvement as identified in earlier stages, BNDfC have improved but have not had as much physical change to show improvement has been made.

· The programme has made progress to address the 10 key policy improvements.

The Chief Executive noted:

· That the programme has made significant strides in the last year and compared to other NDC’s it is positive that BNDfC is predicted to achieve 12 outcomes, might achieve another 20 outcomes with only one outcome not being achieved.

· The Evaluation Officer when appointed will perform a stock take for BNDfC to give the programme evidence of outcomes.

The Chair thanked Alison Darlow for her attendance and her presentation to Board members.


	

	7. 
	PB Members Report
	The Chair introduced this report that informed members of issues raised by Rev John Vincent following the Partnership Board meeting held on Wednesday, 27th April 2005.  The Chair informed members that the Board do have a good system for recording and checking of minutes and Partnership Board meetings are held to receive comments and presentations.  However, there are issues with how PB decisions are reported/recorded in other forums e.g. errors presented and minuted at Sheffield City Council Cabinet meeting of 25th May 2005 (this has been raised with Sheffield City Council).

John Vincent thanked the Chair for the courteous and serious way in which she had dealt with his comments which was in the spirit of colleagueship.

John Vincent informed members that items 1, 2 and 4 of his proposals for improvement (identified in the report) have been totally answered but requested that items 3, 5, 6 and 7 of his proposals should be left on the table for members to consider.

Andy Buck arrived.

Members made the following comments:

· The minutes are a broad summary of discussion with succinct action points.

· It is essential that there is a clear understanding of what the Board decide and this is clearly documented, it is then wrong to use any unamended document as this does not reflect accurately the Board’s decisions.
· If quotes are attributed to speakers this would result in an endless list of speakers, therefore final decisions only should be recorded and members should be clear what these are. 

The Chair thanked everyone for this  useful discussion.

The Partnership Board members present:
· Received and noted the report.

· Agreed that before any information relating to decision by the BNDfC Partnership Board is presented to other forums a request is formally submitted and approved by the BNDfC Chief Executive and Partnership Board Chair.


	

	
	
	The Chair thanked Andy Buck for rearranging his commitments so that he could be in attendance at this meeting.

Members progressed with the closed items on the agenda.


	

	
	
	Note that the meeting was no longer quorate as Andy Buck had left after item 13 on the closed agenda.  

Members continued with the open agenda items.


	

	8.
	Election Update
	The Chief Executive presented this report that updated members on the current situation regarding the 2005 BNDfC election of Community Representatives and Voluntary/Community Sector representatives.

The Chief Executive responded to members comments as follows:

· The costs involved to rectify the errors regarding the Electoral register and ballot papers will be identified and reported back to members at the next Board meeting. 

· No action will be taken until after the elections regarding the two vacant places available for Voluntary/Community representatives, a review will take place that will reveal the options open to the Board.

The Chair asked members to note that the Executive Sub Group will encompass the issue of the Board being quorate at meetings and encouraging representation from the Vol/Com/Faith sector and when they discuss the cycle of Board meetings. 

The Chair informed members that BNDfC will be measured against the turnout of the forthcoming elections and urged members to encourage residents to use their vote.  The results will be announced in Burngreave on Monday, 11th July 2005.  

The Chair took this opportunity to remind members of the event on 22nd and 23rd July for the Board to welcome new members and thank outgoing members for their contribution.

The Partnership Board:

· Noted the information contained within the report. 


	CE

CE

ESG



	9.
	Programme Progress 
	The Programmes Director presented this report to the meeting that informed members of the progress of the individual projects within the programme.

The Chief Executive responded to members comments as follows:

· BNDfC offer support to projects in the manner that they require, however the programme cannot guarantee that reports regarding projects performance will not come before the Board as this is dependent on the project and unfortunately not all projects are able to sufficiently develop their capacity.

· Members were made aware of the monitoring process at a focus meeting recently, members can be given reports for information but monitoring issues are an operational concern not a strategic concern of the Board, the monitoring procedure will ensure the PB remains objective in the process. 

· 90% of projects have no concerns attached to them, the amber projects (minor concerns) are identified early and offered support, those identified as red (major concerns) have had significant issues which have been identified over a period of time.

Board members made the following comments:

· It is noted that the operational issues are not the concern of the Board but the programmes team must take a more proactive approach to ensure policies are implemented in a timely manner for the projects.

· Operational issues can lead to gaps in the programmes strategic delivery regarding certain outputs therefore the team must give extra help in certain cases otherwise the result may have a big impact on the programme.

· The Board must look at the outcomes it wants to achieve but note that it will fail if it hasn’t got the projects in place to deliver the outcomes.

Partnership Board members present:

· Noted the information provided.

· Members can request further information on the above report by contacting the Programmes Director or respective Theme Managers.


	

	
	
	Members were asked to forward any comments regarding the following business items on the agenda to the PA to PB who will pass them on to the Chief Executive.


	

	10.
	AT Transformational Projects Update 
	The Partnership Board members present:
· Noted the information contained within the report.
	

	11.
	Future Meetings Schedule
	The Partnership Board members present:
· Noted the information contained in this report and forward any further suggestions to the Assistant Programmes Director.


	

	12.
	RASG Minutes
	The RIF Approval Sub Group minutes are for members information.


	

	15.
	Business Items
	Communication Sub Group Minutes

The Communications Sub Group minutes are for members information.


	

	16.
	Minutes and Action Points
	The PB minutes have been previously agreed by Board members.


	

	17.
	AOB
	The Chair agreed to the following item from John Vincent being added as an addendum to the PB minutes so that Board members had prior notice of the item before it was discussed at the next Board meeting.

SORBY HOUSE

Reference Item 4.4 On Page 2 Appendix 7 : Report, Advancing Together Transformational Projects Steering Group Update

In as much as the revised Masterplan for Spital Hill has left open all issues regarding the nature, size and location of the supermarket, plus a strong preference against any scheme involving demolition,

The Partnership Board must recognise that Sorby House is now a prime site for the development of the supermarket;

The Partnership Board should welcome wide discussion within the terms of 4.4 as to the provision of a supermarket to achieve the aims set out there;

The Partnership Board should hold back from further expenditure on Sorby House which the possible selection of Sorby House as the Masterplan process preferred site might make a waste of public funds;

The Partnership Board should work with the Burngreave Business Forum which is investigating possible partnerships within and outside the Forum to secure an appropriate locally related supermarket.

John Vincent


	

	18.
	Date and Venue of Next Meeting
	PB Meeting 5.30pm, Wednesday, 27th July 2005 at Pitsmoor Methodist Church.
	

	
	
	The meeting finished at 7.20pm
	


	Agreed CE
	15.07.05.

	Agreed Chair
	No – Chair on leave

	Draft Circulated to PB
	15.07.05.

	PB Comments back by 
	22.07.05.


Attach A Darlow’s presentation
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