Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.40pm–8.00pm Wednesday, 26th October 2005 

Minutes

Present:  Rose Ardron (Chair), Dorrett Buckley-Greaves, Stephen Cooke, John Errington,

Seaton Gosling, Tony Hall, Peter Handy, Martin Hemingway, Carol Jones, Steve Jones,
Ronnie Lewin, Beryl Peck, Joanne Roney, Aisha Special K, John Vincent, Amanda Wells.
In Attendance:   John Clark (Chief Executive), Jon Cowley (BNDfC), Mushall Khan (Acting Programmes Director), Eloise Clark (BNDfC), Ian Clifford (BNDfC), Jane Anthony (PA to Chief Executive)
Observers:  Vicky Brennan (BNDfC), Azeem Khan (BNDfC), Awil Mireh (BNDfC), Zafar Iqbal (BNDfC),  Leroy Betts (BNDfC)
	Item
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Andy Buck, Muhammad Iqbal, Linda Regan and Mohammed Younis,
The Chair informed members that it was Linda Regan’s last day in her role as District Manager for Job Centre Plus, BNDFC will be inviting her successor to join the Board.  The Chair would like to record the Board’s thanks to Linda as she has contributed to the programme in many ways and she will be greatly missed. 
Nick Rousseau and Fiona Blacke have informed BNDfC that their respective organisations are undergoing reorganisations and until these are completed they will not be attending any BNDfC Board meetings.
The Chair welcomed new BNDfC staff members to the meeting, Awil Mireh and Azeem Khan are Information Assistants based at the Information Shop, and Vicky Brennan is the Employment Centre Manager.

	

	  2.
	Declaration of Interest – Open Agenda
	The Chair requested members to declare any interest they had on items on the agenda.

Stephen Cooke declared an interest in the closed item 9 on the agenda. 

	

	  3.
	Board Induction: presentation Jon Cowley, Education Theme Manager
	The Chair informed the meeting that the Education Theme presentation was part of the Board induction programme and was for members information.  This information will consolidate the work already completed by new members.
If members required further information or had any issues regarding this subject matter then they should contact the Education Theme Manager (ETM) or attend the Education Theme Focus group.

The ETM informed members that the Education Theme Focus Group was held on the second Wednesday of every month and was a useful forum to exchange information and the meetings would welcome and benefit from more local participation and attendance.
The ETM presented his report and gave his presentation to the meeting (a copy is attached to these minutes).

The Chair thanked the ETM for his useful presentation and added that members would draw on the information presented here at the Delivery Plan meeting on           10th December 2005. 
The Education Theme Manager responded to members comments as follows:

· There is a higher percentage of school exclusions in the city than in the Burngreave area (11.4% per year, as opposed to the Burngreave area which has 5.8% per year – these figures are not the most up to date figures available), however, the majority of exclusions in the Burngreave area are from the Black community.
· Work with the LEA must be progressed in the next 6 months to put together a support package for those children who are at risk from being excluded and those who have been excluded.  There must be joint working to develop a strategy to address this issue.

The Chief Executive added:

· Resources are available for those children who have been excluded and these resources should follow the child to the organisation which is now supporting them.

· There is evidence that there is a correlation between particular communities in the Burngreave area and school exclusions.

The CE encouraged members to attend the Education Theme Focus Group where they could have input into  this discussion.

Steve Jones added that the issue of exclusions affecting a particular ethnic group has been raised in the Local Education Authority and it is one which is totally unacceptable.  This issue must be addressed on a city wide basis and Steve Jones agreed to feedback this information to highlight the situation in Burngreave.

Dorrett Buckley-Greaves highlighted that this issue is one which has been raised over 20 years ago and we’re still discussing it now.
The Partnership Board:

· Accepted the Education Theme Presentation

· Noted the information contained within the report.

	SJ



	  4.
	Communication Strategy Update
	The CE presented this report that informed members of the Partnership Board of the progress of the Communications Strategy over the past 12 months.
The CE highlighted that the programmes communications have been improved and BNDfC are receiving positive press stories not only in the Burngreave area but on a city wide basis.  The CE acknowledged that there are ongoing communications issues but on the whole the outcome of the strategy is positive. 

Members made the following comments:
· Thank to the Communications Officer for her work.  Communications are an important element of any organisation and the programmes communications are now heading in the right direction.  The Board and the Communications Sub Group are committed to a successful communications strategy.

· The area has previously been undermined by negative reporting and the communications strategy is now countering this and writing what actually happens in the area resulting in positive coverage.

· There needs to be two way communications between the community and BNDfC and this needs to be fully representative of the range of people in the community. 

· There seems to be a low budget for banners etc, this small investment would help in achieving two way communications.

· The strategy reads as one way communication, BNDfC doing it to the community rather than an inclusive two way dialogue.  Using terminology like ‘brand’ indicates BNDfC is more important than the community.
· There is emphasis on community events but these only go in depth if there is two way communication.  Events do show community cohesion but this is on a superficial level therefore there needs to be more in depth work performed.
· It is important to ensure that people know  how and where the funding has been spent, the programme should invest and support projects but it should not fall into the trap of BNDfC being important as an organisation as it is the outcomes achieved that are important. 
· The programme needs to get better attendance/participation at its meetings if it is to have integrity.  The programme should evaluate and explore different methods to increase attendance and participation.
· The programme is not very good at getting into local vol/com organisations to help change the culture in the area, BNDfC should aim to do this by taking a look from the other side, so that we can learn from each other and make a step change in the right direction.
The Chair thanked the Communications Officer, Communications Sub Group and the Community Engagement Team and noted that there is more of a message getting across to the community about BNDfC and what the programme is trying to do in this area.

The Chair added that the Partnership Board and programme should occasionally take time out to celebrate their achievements, and she would like to see the communications moving to another level to deliver the programmes key messages in a complex and constantly changing environment.
The Chief Executive responded to additional comments raised by members as follows: 

· The programme engages in three way communications with residents, organisations and BNDfC, and acknowledges it’s not just about what BNDfC do but what organisations funded by BNDfC are doing to promote their activities and encourage local people to benefit from the opportunities that are being provided through NDC funding.
· The programme does not solely rely on meetings as we understand that meetings don’t engage everyone.  Therefore the programme has a variety of ways to engage and listen to people e.g. information shop, public meetings, Community Engagement Team knocking on doors.
· BNDfC don’t place too much emphasis on organisations using our logo as it is not BNDfC but the area and local organisations that should be getting the credit.

· There have been some good comments made in this discussion highlighting that we need to constantly improve areas of our communications.

The Chair noted members were passionate about the programmes communications and the programme is always looking for ways to improve them.  The Chair urged Board members to join the Communications Sub group to help build on their positive work.
The Partnership Board:

· Noted the report and welcomed the progress made.


	

	  5.
	BNDfC Asset Update
	The Chief Executive introduced this report which updates members on the progress made around the assets owned by the Partnership and the outcome of the two Board Focus meetings that were held on Wednesday,   7th September and Wednesday 5th October 2005.
The Chief Executive confirmed that the Asset Strategy of the programme is service based which means that it will be used to bring services into the area as opposed to an income generation strategy.

The Partnership Board:
· Ratified the decisions made at the September 2005 and October 2005 Board Focus meetings.

· Noted that the Asset Strategy will be brought to the Board in January 2006.


	APD

	  6.
	Delivery Plan Timetable
	The Acting Programmes Director introduced this report which informed members of the timetable, key tasks and events involved in developing the Year 6 Delivery Plan for submission to Government Office for Yorkshire and Humber for approval.
Joanne Roney expressed that it was important for BNDfC to be explicit to partner organisations regarding the purpose of sending the draft delivery plan to them for consultation, and it would be useful to have a list of who BNDfC were formally consulting with.  Joanne Roney requested the Chief Executive to liaise with her regarding the process and type of agreement BNDfC require because if BNDfC were asking for Sheffield City Council (SCC) to support the Delivery Plan it would have to go through the protocol of a SCC Cabinet meeting. 
The Partnership Board

· Noted the report.

· Will receive a skeleton Delivery Plan in December and a draft Delivery Plan in January.

· Note their participation throughout the process is crucial to the development of an effective programme for Year 6 and beyond.

· Task their partners with the responsibility of consultation on the Year 6 Delivery Plan within their own organisations.


	CE

CE



	  7.
	Board Photograph
	The meeting had a short break so members could be photographed for the front cover of the second issue of the magazine ‘I Live in Burngreave’ magazine.
Members noted that it was unfortunate that the photo had been arranged for this Board meeting which is held during Ramadan, this has meant that certain members are not able to attend or are unable to participate and therefore the photograph will not give a representative image of the Board.
The Chief Executive apologised but added that the magazine is focussed on the Board and members unable to have their photo taken tonight will be captured elsewhere within the magazine.

	

	
	
	CLOSED SESSION


	

	
	
	The meeting resumed after the closed session.
Due to constraints on time the Chair requested members to contact the Chief Executive or Acting Programmes Director if they have any queries regarding the remaining information items on the agenda.


	

	11
	Meeting Schedule
	For information.

	

	12.
	Theme Progress Report
	For information.


	

	13.
	Chief Executive’s Report
	For information.


	

	14.
	AT Transformational Projects Update
	For information.


	

	15.
	Business Items
	Communications Sub group minutes

For information.
Chief Executive Approval Minutes

For information.

	

	16.
	Action Points
	For information.

	

	17.
	AOB
	Appendix 14 
Page 1 - Business Enterprise Champion

The Chief Executive agreed to request John Barber to convene the meeting with Andy Buck.

Page 2 – Cleaner Greener Safer Monitoring Group

The Chief Executive explained that the report regarding the Wardens is delayed due to issues of disciplinary.


	

	18.
	Date and Venue of Next Meeting
	5.30pm – 7.30pm, Wednesday, 30th November 2005 at Pitsmoor Methodist Church.


	

	 
	
	The meeting finished at 7.50pm
	


	Draft 
	  02.11.05.

	Agreed CE
	  22.11.05.

	Agreed Chair
	   -----------

	Draft Circulated to PB
	  22.11.05.

	PB Comments back by 
	  12 noon 
  25.11.05.


Attach Education Presentation 
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