Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.30pm–8.00pm Wednesday, 22nd February 2006 

Minutes

Present:  Rose Ardron (Chair), Dorrett Buckley-Greaves, John Errington, Seaton Gosling, Tony Hall,

Peter Handy, Steve Jones, Ronnie Lewin, Muhammad Iqbal (MBE), Beryl Peck, Joanne Roney,

Aisha Special K, Mohammed Younis.
In Attendance:   Evelyn Milne (Sheffield City Council), John Clark (Chief Executive), Mushall Khan (Acting Programmes Director), Jane Anthony (PA to Chief Executive)
Observers:  S C Cooke (Resident), Paul Haine (BCAT), Kelvin Pine (Local Resident), A Shallice (Burngreave Area Panel), C Steers (Resident), Ian Stokes (Local Resident), Lisa Swift (Burngreave Messenger), Kate Thompson (BCAT).
	Item
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Andy Buck and John Vincent.

	

	  2.
	Declaration of Interest – Open Agenda
	The Chair requested members to declare any interest they had on items on the agenda.

Seaton Gosling declared an interest on Forum House, Item 7 on this agenda.

	

	  3.
	Delivery Plan
	The Chair reminded members of Joanne Roney’s comments at the last meeting that we should confidently present this plan and be celebrating our achievements in doing so i.e.:

· Sheffield City Council’s Successful Neighbourhoods Information System (SNIS) measures performance against 7 key indicators and Burngreave is one of only 6 areas in the City that has shown all round improvement.

· BNDfC recently held an event for Sheffield Hallam University students and as part of the event SHU students were given a coach tour of the area to give them an overview of the area.  The Chair also attended this event and noted that in every corner of the BNDfC area there was a sense that something was happening.  This is encouraging for the programme and encouraging for us to to perform even better in the future.

The Acting Programmes Director (APD) presented this report seeking approval of the Year 6 Delivery Plan and to note the timescales for completing the task and submitting the plan to Government Office for Yorkshire and Humber (GOYH).
The APD informed members of two additional corrections to the Delivery Plan which will be listed on the PB comments/response table, the corrections have no effect on the figure of £13,622,717 identified in the Delivery Plan. 
The Chief Executive responded to members comments as follows:

· BNDfC have a year to gain agreement from SCC/NRU regarding cash flow to ensure funding is available to the programme year on year as required by BNDfC (with SCC recouping their advancement of funds to BNDfC in later years).

· There are no funding implications this year but there may be next year depending on how GO and NRU respond to comments nationally.

· The Streetworxs project is developing a Youth Council which will elect a young person to take up the vacant place on the Partnership Board.

· The vol/com sector in the area is important and the voice of local people will be heard through the through the structures developed by BNDfC and taken forward through the Mixed Communities initiative.  To support the vol/com sector BNDfC have funded BCAT to build local capacity, Small Grants to support local groups and organisations in the area.  The programme recognises that more needs to be done to support local people therefore a focus meeting will be held in April/May 2006 to discuss this in greater detail.

· The BNDfC Monitoring and Evaluation project has a fundamental element relating to the breakdown of resident participation by ethnicity, geography, etc, and the information will be provided as part of the Outturn Report in the next financial year.
Members made the following additional comments: 
· Regarding the table on page 35 of the Delivery Plan, CR1 – Fear of crime Starting point and where we are now columns contain the same information, this requires investigation.

· Page 41 HE3 Eating fruit daily – there is no information in the column headed ‘where we are now’, the column just identifies the increase.
· It would be useful to have a diagram depicting the progress against the key areas which has been a direct result of the Board’s decisions. 

The Acting Programmes Director confirmed the above comments will be responded to and listed on the table of members comments and the response to same.

The Acting Programmes Director confirmed that the levered in funding is not an aspirational figure, it is committed spend from other organisations
The Partnership Board:

· Approved the Delivery Plan for 2006/07 presented at this Board meeting with a BNDfC spend of £13,622,717.

· Agreed to meet on 15th March 2006 to approve the Delivery Plan if there are major revisions as a result of comments from GOYH.

· Delegated the task of agreeing the approval of the Delivery Plan to the BNDfC Chief Executive if there are no major revisions as a result of comments from GOYH.

· Agreed to receive a further update at the end of April 2006.


	

	  4.
	Schedule Traffic Light Responses
	The Acting Programmes Director presented this report that updated members on the progress towards work with projects that were identified as Amber, Red or Green (where they were due to end in March 2006).
The Acting Programmes Director informed members of the process used to communicate the red/amber/green decisions to projects.
The Acting Programmes Director added that this work was started last July and is a continuing process, members will receive a further update at the end of April 2006.
The Chief Executive informed members that he was confident that the actions taken by the staff team in this matter are supportive and asked Board members to contact a member of the Executive Team if they have any examples of projects not getting the correct level of support in this process.  However, projects need to recognise that BNDfC cannot write bids for individual projects, we have 4 Regeneration Managers and approximately 100 projects that have paid staff to undertake the bid writing work.  BNDfC will help projects by identifying funding avenues in the city and nationally but it is the responsibility of projects to develop their exit strategy over their funded term.
The Chair added that this issue links to capacity building support available and the programme will renew its approach to support smaller groups.

Members noted that some projects have made the assumption that a 10 year plan means 10 years funding for them and it is essential that BNDfC reiterates that the programme is a 10 year programme that is reviewed annually and therefore projects are also reviewed on an annual basis, the programme must continuously inform projects of this fact, not just at the time that the funding is awarded.
The Partnership Board:

· Noted the content of the report.

· Agreed to receive a further update at the end of April 2006.

	

	  5.
	Childcare Focus
	The Acting Programmes Director presented this report which updated members on the outcome of discussions on childcare and to seek approval of the outlined recommendations arrived at through the focus meetings in January and February 2006.

The Acting Programmes Director  highlighted the recommendations from the Board Focus Meetings held in January and February which were:
· Support Community Childcare Consortium for a further 12 to 24 months.

· Develop a childcare voucher system

· Allow time specific funding for Supporting Play provision in order to enable them to develop sustainability strategies.

The Acting Programmes Director responded to comments from members as follows:

· The Early Years Service funds are committed for 2006/7 but they have agreed to commit to fund the Community Childcare Consortium in 12-24 months. 

· There is not a supply/demand imbalance regarding childcare, the Consortium is not creating anything new, the proposal is about sustainability.

· Members of the Community Childcare Consortium are happy with the proposal.  
· The Board have already agreed the 6 months extension to the Out of School Clubs to enable them to build their sustainability.

The Chief Executive added that in the case of childcare BNDfC are unable to provide for everyone under this proposal e.g. respite childcare, however the programme will continue to lobby for the case to provide respite childcare. 
The Partnership Board:
· Approved the extension of the Childcare Consortium proposal.
· Noted the approach to undertake the development of a Childcare Voucher Scheme.
· Agreed they should receive an updated report on developments in September 2006.

	

	  6.
	Asset Management Strategy
	The Acting Programmes Director presented this report seeking the Partnership Board’s approval for the Asset Management Strategy.

Members agreed that the programme should take a service based approach (highlighted in the Asset Management Strategy) that is based on the acquisition of assets that improve the delivery of services in the area along with physical transformation. 
The Partnership Board: 

· Approved the Asset Management Strategy
· Noted that a further report reviewing the current Asset Management Sub Group will be submitted to the Executive Sub Group in March 2006. 

	

	  7.
	Forum House
	The Chief Executive presented this report asking members to approve the purchase of Forum House for £475,000 inclusive of legal costs etc.

The Chief Executive responded to comments from members as follows:

· There is evidence for demand of office space, the worst case scenario is that the building will generate enough income to cover running costs, the best scenario is that building will generate significant profits.
· This purchase has had to take a different route to other projects as there were “commercial in confidence” issues to consider therefore the RIF could not be taken to the Theme Groups, also there was not time to take through our process as if we did not buy the premises then the building would have been offered on the open market for a figure in excess of £750k.
· The purchase of Forum House has been discussed by the Asset Management Sub Group and at a Focus meeting and as Sorby House is not proceeding to the timescale originally identified there is the opportunity to purchase Forum House within this year’s budget out of the £10m set aside for the transformational projects in Spital Hill.  This opportunity fits with our strategy for the transformation of Spital Hill.

· The purchase of Forum House is an opportunity to deliver effective services to the community by focusing the delivery of training and development projects within one building e.g. the Burngreave Opportunities Project, Apprenticeships, Streetworxs, Supporting Business and Enterprise.  All these projects are up and running but at present they are dispersed throughout the area therefore the aim is to bring the services together so people have better access and the projects are delivered more effectively.
· Forum House will continue to have a focus for the BME community, as there is a significant proportion of BME residents in Burngreave and the services contained therein will address issues for BME community and others.
· Issues of short notice of the proposal and no community consultation are legitimate and acknowledged, however, there has not been time to consult regarding this purchase, this is an opportunity which has presented itself to the programme and it would be perceived as negative if the building was purchased by an organisation outside the area.

· The commercial viability of the building has been based on New Deal projects, however,it is recognised that there is a shortage of office space in Sheffield and South Yorkshire and currently demand is outstripping supply.

Members made the additional comments:

· The Board should be clear that if the building runs at a deficit it will be a deficit which will have to be picked up by the programme.

Evelyn Milne confirmed that the debenture currently on the building will be lifted.  Sheffield City Council are satisfied that the purpose of the building will still be consistent with the original usage identified with funders Yorkshire Forward and therefore will not be subject to clawback in the sale of this building.
The Partnership Board approved (10 for, 1 against, 1 abstention):

· The purchase of Forum House at a cost of £475,000.

The Chief Executive tabled a document ‘Forum House – issues for consideration’ (attached) and members duly debated the issues.

Members noted that some sections of the community have concerns regarding BCF’s representation and delivery of services to the BME community in Burngreave, however, members were in agreement that BNDfC should have an open door policy and this should be applied to every organisation in the Burngreave area.

The Partnership Board:

· Agreed to receive representation from BCF and any other organisation at sometime in the future regarding the ownership of Forum House as a way of sustaining the BME community support infrastructure in Sheffield. 

	

	  8.
	Break
	The Board presented a bouquet of flowers and a cake to Dorrett Buckley-Greaves in celebration of her recent 80th Birthday.
The meeting had a short break.


	

	  9.
	Outturn Report
	The meeting resumed with the Acting Programme Director presenting this report which provides an analysis of the programme’s performance in Year 5 (2005/6), Quarter 3 (01.10.05. to 31.12.05.), in terms of financial performance/outturn only.  It sets out the spending targets and what was actually spent.  The programme has a total underspend of £585k.
Members comments were responded to as follows by the Acting Programmes Director/Chief Executive:
· It is hard to obtain information from projects in the third quarter of the year this is in some parts due to the shut down for the Christmas period and projects finding it difficult to get invoices processed because of this.  The programme expects that projects with an underspend identified in quarter 3 will report an overspend in quarter 4 thus balancing out over the year.
· Most of the monitoring returns have been received on time and where there is an underspend identified the programme is working with the projects.

· BNDfC has kept on target regarding its annual spend and therefore the full allocation of funds will be made available to the programme.

· The Burngreave Grant Fund Project has a significant underspend and officers are looking at ways to generate more applications and reasons why some applications are not being approved..
The Partnership Board:

· Noted the progress information provided.

· Noted that members can request further information on the above report by contacting the Acting Programme Director.

	

	10
	Programme Progress
	The Programme Progress report is a standard report that updates members on the progress of the programme in theme areas up to February 2006.

The Chair asked members to note the Community Engagement Team are supporting the Youth Empowerment Sub Planning Group that is driving the work being progressed regarding the Youth Council.

The following additional comment was offered by a Board member:

· When the Communications Officer post is recruited to it would be appropriate to be ask them to provide an update of their monthly progress for inclusion within this report.

The Partnership Board note:

· The progress information provided.

· That members can contact the Programmes Director if they require any further information regarding the Programmes Progress Report.


	

	11
	Staffing Report
	The Acting Programmes Director presented this standard report that informs members of the current staffing position within the BNDfC programme.

The Chief Executive added:

· 46.5% of staff are resident in the BNDfC area which is a high percentage compared to other NDC’s.

· BNDfC will be progressing a specific piece of work regarding staff resident in the area and their percentage earnings in relation to the whole staff team, and also progressing work to help raise the income levels in the community.

· The programme does not have a shadowing policy in place at the moment, however the Chief Executive will take this issue to the Executive Sub Group who will bring proposals back to the Partnership Board.

The Chair informed members that the staffing information will be reported on the BNDfC pages in the Burngreave Messenger. 

The Partnership Board:

· Note the information contained in the report.


	M& E Manager
CE

Comms Officer


	12.
	Advancing Together
	The Chief Executive presented this report that updates Partnership Board members on the progress of the Transformational projects contained within the Advancing Together agreement between Burngreave New Deal for Communities and Sheffield City Council.

The Chief Executive highlighted:

· That work commences on site at the Vestry Hall on 27th February and work is being progressed by the programme team to ensure information about the work relating to Vestry Hall/Sorby House and the Public Realm was effectively conveyed to residents and businesses in the area.

· Better Buses Project is out for consultation, this scheme incorporates a virtual bus lane that will give buses priority, ease congestion and include extra parking in the area.  This scheme is not funded by BNDFC.

Members were informed that the BNDfC Website contains pictures of the inside of the Vestry Hall, and Calendar TV recently televised a short news article on the start of work on the Vestry Hall.

The Partnership Board:

· Note the contents of the report.


	

	13.
	Chief Executive’s Report
	The Chief Executive presented his report that updated members on the work he has undertaken in the last month and highlighting key issues for the coming month.

The Partnership Board:

· Received and noted this report. 

	

	14.
	Meeting Schedule
	The Meeting Schedule report updates Board members on the proposed issues for discussion at Partnership Board and Board Focus meetings throughout the year.

The Partnership Board:

· Noted the information contained in the report and will forward any further suggestions to the Acting Programmes Director.


	

	15.
	Minutes and Action Points
	The PB minutes of 25th January 2006 have been previously agreed by Board members.


	

	16.
	AOB
	Aisha Special K was pleased to inform members that Burngreave Community Radio has been awarded a 5 year community radio licence.
The Chair informed members that recruitment to the Communications Officer post would commence shortly and any interested volunteers to participate in the recruitment process would be welcomed, an e-mail requesting volunteers will be circulated shortly. 

	

	17.
	Date and Venue of Next Meeting
	5.30pm – 7.30pm, Wednesday, 29th March 2006 at Pitsmoor Methodist Church.


	

	 
	
	The meeting closed. 
	


	Draft 
	13.03.06.

	Agreed CE
	17.03.06

	Agreed Chair
	 No 

	Draft Circulated to PB
	Yes

	PB Comments back by 
	24.03.06.


Tabled document
Forum House - Issues for consideration

PB members should be aware that Forum House was originally purchased and redeveloped as an asset for Black Minority Ethic (BME) community in Sheffield.

This was an outcome of the work undertaken over a number of years by the Black Community Forum (BCF) as an umbrella for other organisations representing Sheffield’s BME community.
In considering the proposal to purchase Forum House Burngreave New Deal for Communities (BNDfC) would want to ensure that the building is seen as a key focus for the delivery of services to the BME community along with other members of the Burngreave community.

As members are aware BNDfC are purchasing the building as it was put into voluntary receivership by the Directors of Forum House who are also representatives of BCF.

In discussion between the BNDfC Chief Executive and Chair with representatives of BCF it was identified that BCF have recognised they need to improve the way they communicate and represent individuals and groups within the BME community and are undertaking a strategy that will enable them to do this more effectively in the future.

In light of this members are asked to consider receiving representation from BCF at sometime in the future when they can demonstrate that they are again recognised as an effective voice and provider of services for the BME community, to take back ownership of Forum House as a way of sustaining the BME community support infrastructure in Sheffield.







Agenda Item 6 – e-mailed
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