Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.45-6.40pm Wednesday 28th February 2007

Minutes
Present: Rose Ardron (Chair), Dorrett Buckley-Greaves, Tony Hall, Muhammad Iqbal MBE (Vice Chair), Beryl Peck, Joanne Roney, Aisha Special K, John Vincent, Amanda Wells, Mohammed Younis.

In attendance: Mushall Khan (BNDfC Programme Director), Jane Anthony (BNDfC PA to Chief Executive).

	Item
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received form Ronnie Lewin and John Clark.

The Chair welcomed members to the meeting informing them this was a single item meeting to agree the Delivery Plan as it stands and welcomed members comments and questions regarding the plan.

	

	  2.
	Year 7 Delivery Plan 
	The Programme Director informed members the development of the Year 7 Delivery Plan has been progressed since November 2006 but it is based on the Board’s more strategic decisions from 2005.

The Programme Director tabled an updated Delivery plan timetable, a revised page 36, Board comments and responses table and table identifying the priority areas/theme group past and future yearly spend.

The Programme Director informed members the following information is outstanding from the draft:

· Outcome tables (work is being carried out to ensure these are resident friendly).

· Foreword from the Chair

The Programme Director added:

· The plan has been revised on a number of occasions in light of comments received from members and is currently being proof read.

· The plan identifies a predicted spend of £9.5m (£4.4m capital, £4.5 revenue and £600k M&A).

· The plan will go to Government Office on Monday with the final version being ready for the end of March.

· GO will approve the Delivery Plan at the end of March.

· The key issue for GO is the spend, the programme may not get what it is asking for but there are contingencies in place to manage this. 

Members made the following comments;

· Feel I am able to comment as a resident but I do not feel qualified to comment on what goes to GO as  have spent 2 years on the Board and received no training on RIF’s, spend etc.

· Comments already fed in to the Programme Director are not yet included in the plan, how will the Board know they have been incorporated.

· On page 23 projects are listed but they have not yet been discussed at Strategy Group, how can projects go forward and the programme commit to delivering them despite there being a 50% demand and delivery of some of the projects concerned have not produced the outcomes.
· In Years 8, 9 and 10 some priority areas show £0 i.e. employment and skills, they identify the priority area as running out of steam in the last 2 years of the programme and therefore the programme needs to take and overview at the back end of the year. 
· The plan requires the Chair foreword.  As there is a lot of information in the delivery plan the Chair agreed to provide a sort of Exec Summary within her foreword i.e. the progress, clarity on achievement before end of programme, if the plan is delivered what will be different.
· There would be benefit in producing a clear summary for wider distribution.
· Page 19 identifies the key priorities and I can’t find anything in the plan referring to 2 and 3 and I can’t see how we do this.

· Page 19 point 5 – when we look at pages 41/2/3 they don’t say feeding back.

· Page 27 is talking about projects funded with BCLC being one identified, some residents are commenting that they are unhappy about the project and therefore this should be subject to examination.

· Hindus Samaj needs to be identified on the map (it has never been identified on any map produced by BNDfC).

· Page 19 Point 2 – I have concerns regarding the amount of staff and the amount of staff sickness and I am not prepared to be seen not addressing this.

· Page 19 key priority 3 partnership and linkages, this needs context and also to be recognised.

· Don’t feel the delivery plan information has been communicated to staff.  Staff need ownership of the Delivery Plan as we need them to be ambassadors for the Delivery Plan and programme.
· Page 19 key priorities 2 and 3 – the word strengthening has been used without being explicit, do we mean strengthening or a better word may be influencing or consolidating.  Unless there are a series of actions behind the word then a different word would be more appropriate.

· Vestry and Sorby need greater attention in the Delivery Plan, they are two major developments and therefore require greater emphasis.

· The Delivery Plan is a good read and a well put together plan.

· There should be a section on the organisation e.g. structure, outcome from investments, targets the programme is setting itself 
· IIP should be a non negotiable objective  for the CE.
· Page 19 key priority 5, I think the programme has moved on and the new CET strategy seeks for BNDfC to get involved with local groups not vice versa.  The programme should have gone from community engagement to development with Community Development workers linked with local organisations who are constantly feeding back to the programme.

· Page 22, the word Easter should be Eastern.

· The Delivery Plan is too chunky and therefore needs to be short, sharp and precise.

· I would like a summary document or the key areas translated into community languages, and I would like people to note community languages do not just mean Urdu, Arabic and Somali.  To reflect the expanding diversity of the area Slovakian and Kurdish for example should be added to the list.

· The programme should look into the need for translations before expanding the list they currently use.

· The draft is a well put together plan.

· There is a gap between staff and Board members,.  Staff and PB should work together to know what our roles are.

The Programme Director added:
· The current list of Year 7 projects identified in the draft plan may change in September 07 as there will be a review of strategic decisions i.e. the green/amber projects.  All projects have a contractual agreement which is subject to achievement, evaluation and match, this informs whether or not projects receive further funding.  The Executive Team will inform the Board of progress of the projects.

· There is a Special Focus Meeting to discuss childcare at the Children and Young People in May 07.

· A list of all the organisations in the area is an area of work for the Community Engagement Team to develop.

Members discussed the level of staff sickness on the programme and found this to be very worrying.  Members were concerned the absence/sickness level is endemic in the culture of the programme.

The Programme Director informed members a report on the staff absence/sickness is scheduled for discussion at  the May PB meeting.

The Chair urged members to attend the meeting discussing the Community Engagement Team project on Monday 5th March or failing that feed in their comments to the Community Strength and Well-Being Regeneration Manager. 

Members unanimously approved the Delivery Plan subject to responses to the comments from PB members being tracked and circulated to members before it goes to GO on Monday 5th March.  Members delegated the Chief Executive with the responsibility to complete any subsequent minor changes to the Plan. 
The meeting finished at 6.40pm.

	PD

CE

PD



	  3.
	Date & venue of Next Meeting
	The date of the next Partnership Board meeting is        28th March 2007 and will be held at Pitsmoor Methodist Church, 5.30pm-8.30pm.


	


	Draft 
	26.03.07.

	Agreed PD
	27.03.07.

	Agreed Chair
	30.03.07.

	Draft Circulated to PB
	30.03.07.

	PB Comments back by 
	30.04.07.
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