Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.30-7.30pm Wednesday 31st January 2007

Minutes
Present: Andy Barrs, Dorrett Buckley-Greaves, John Errington MBE, Tony Hall, Muhammad Iqbal MBE (Chair), Ibrar Hussain, Ronnie Lewin, Beryl Peck, Joanne Roney, Aisha Special K, John Vincent, Amanda Wells, Mohammed Younis.

In attendance: John Clark (BNDfC Chief Executive), Mushall Khan (BNDfC Programme Director), David Shepherd (SCC), Julie Tasker (SCC CYPD), Michelle Tudor (SCC CYPD), Jane Anthony (BNDfC PA to Chief Executive), David Ransom (PUAC), Ernest Shoobridge PUAC).

Observers:  Alison Reid (BNDfC Communication Officer), Cecilia Shields (BNDfC Regeneration Manager), Jon Cowley (BNDfC Regeneration Manager), Andy Shallice (Area Co-ordinator, SCC), Ian Clifford (Burngreave Messenger), M Wilson (Burngreave Youth Council), Zanumb Bibi (Burngreave Youth Council), Ayshea Reehman (Streetworxs Project).

	Item
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Rose Ardron, Jane Brown Simon Gilby and Denise Horsfall. 

The Chair welcomed everyone to the meeting.  

The Chief Executive specifically welcomed members of the Youth Council who are here to observe proceedings of the meeting.  The Chief Executive  added the Partnership Board would welcome any recommendations from the Youth Council on how the Youth Council and BNDfC Partnership Board could make their working relationship both relevant and effective.


	

	  2.
	Declaration of Interest
	The Chair requested members to declare any interest they had on items on the agenda.                                                                                                                                                                                     

The Chief Executive advised Joanne Roney and Ibrar Hussain that they had a conflict of interest in the Away Day Report Back ‘Planning for Succession’ (item 8 of the agenda) and would therefore not be able to take part in the discussion or vote on this subject

Andy Barrs declared an interest in the Safer Neighbourhood Projects (item 5 of the agenda) and would therefore not take part in the discussion or vote on this subject.


	

	  3.
	Local Enterprise Growth Initiative (LEGI)


	The Chief Executive presented this report that provides Partnership Board members with an overview of the recently successful city bid to secure £17m for the Local Enterprise Growth Initiative (LEGI) and the central role of Burngreave New Deal for Communities in the delivery of the programme across Sheffield.  

The Chief Executive added Rose Ardron wanted to highlight the following good news story to members; through joined up working with Apprenticeships for All, Burngreave Opportunities, the Learning Campaign projects and Merlin Security Northern, 40 local people will be offered jobs by Merlin Security Northern.

Joanne Roney added LEGI is a city-wide programme where BNDFC will take a lead on the Neighbourhood Champions aspect of the programme in order to get a city wide approach. However, it must be noted that the activities of BNDfC as a small area will not fit the wider city area therefore the Board need to have discussions on how the Neighbourhood Champions programme engages more broadly; builds on NDC consultation and the strengths BNDfC possess.  The Board should be informed of the progress of this initiative.

Board members congratulated Sheffield City Council on the foresight they had in asking BNDfC to take a lead on this initiative and requested their thanks should be conveyed to the staff team for their efforts in relation to the LEGI bid.

The Partnership Board:

· Received and noted the report.


	CE
CE



	  4.
	Service Districts Update 
	The Programme Director presented this report that updates members on the development of Service Districts within the Children and Young People’s Service.

The Partnership Board:

· Noted the contents of the report.

· Agreed to receive a presentation from the Service District manager.

The Chair welcomed Julie Tasker (Service District Manager) and Michelle Tudor to the meeting and invited Julie Tasker to give her presentation (a copy is attached to these minutes).

Julie Tasker responded to comments from members as follows:

· The Burngreave Service District staff team are looking to be located in one building within the area and would welcome any suggestions of any suitable premises available.

· The plethora of analysis available around indicators will give the team a rough idea of performance on an individual, city-wide and national basis and will be the means by which need is identified.

· On 1st April 2007 the services involved will be weighted across the city so that more will be directed to those areas most in need of them.

· In theory there are two places for young people on the Service District board but note this may not be the best way to engage young people in the process, therefore, the programme is exploring other mechanisms to ensure young people are effectively engaged.

Julie Tasker agreed to investigate why there has been an increase in the supervision age from 5 to 8 years imposed at the Adventure Playground and would report back to the Board on her findings and the possibility of some flexibility being introduced by way of youth work supervision to address the problems this brings i.e. some children aged 5-7 years are resorting to playing unsupervised on the streets because they are no longer allowed in the Adventure Playground without supervision.

The Chief Executive added that BNDfC has a role in the Service District Partnership Board and when a decision on the BNDfC Representative is made he will ensure the Partnership Board and Children and Young People’s Strategy Group receive regular feedback from the representative, this will ensure the BNDfC Board has an opportunity to contribute to the Service Districts partnership.

The Chair thanked Julie Tasker and Michelle Tudor for their presentation, he welcomed them to the area and offered the Service Districts the support from the BNDfC Board in working together on this partnership.


	

	  8.
	Away Day Report Back – ‘Planning for Succession’
	The Programme Director presented this report that provides members with the details of progress made on succession planning and provides further information on the outcomes of the Board Away Day held on                8th and 9th December 2006.

The Chief Executive informed members that following the above Away Days David Shepherd (SCC) has now confirmed BNDfC’s £930k investment in the Woodside project would guarantee an extra 5% (11) additional affordable housing properties on the site.

David Shepherd responded to comments from members as follows:

· The local housing policy of SCC is to guarantee 15% affordable housing properties on the Woodside development and if BNDfC left in their investment there would be 20% affordable 3/4 bedroom homes built on the site.

· SCC are in very early discussions with the HM Treasury department regarding keeping stamp duty received from sales on the development to reinvest in the neighbourhood management issues i.e. maintaining the environment in the area.

· Costs involved in the properties will exceed £125k but properties will be available for affordable rent via housing associations or there will be equity share arrangements down to £75k (with the housing association owning the remaining equity).  Residents will have the opportunity to buy additional equity, but in each case the property will be re-valued and any increase in price be proportionately distributed.

The Partnership Board:

· Received and noted the report.

The Partnership Board voted 9 in favour, 1 against, 1 abstained to:

· Request the Chief Executive to ask Sheffield City Council to return the £930,000 invested in Woodside to the BNDfC Programme.

The Chief Executive reminded members in the event the money was returned to the programme members did agree to hold a meeting to determine and discuss the options for investing the £930k according to programme priorities.

Joanne Roney left the meeting.


	

	  5.
	Safer Neighbourhood Projects
	The Chair welcomed and invited David Ransom and Ernest Shoobridge to give their presentation to the meeting (a copy is attached to these minutes).

The Programme Director presented this report requesting the Partnership Board to approve the following three projects:

· New Deal Enhanced Safer Neighbourhood Police Team starting 1st February 2007 and ending March 2009, at a value of £249,409;

· Burngreave Anti-Social Behaviour Team staring 1st February 2007 and ending March 2009, at a value of £273,760;

· Community Wardens starting 1st February 2007 and ending March 2009, at a value of £243,370.

The Chief Executive informed members the Safer Neighbourhood projects have made a huge impact on reducing crime and fear of crime and this is confirmed in the statistics for the area.  Crime reduction is the responsibility of other organisations but if the programmes does not fund these projects for another 2 years the statistics may quickly revert and reflect the poor crime figures for the area back in 2001.  

The Programmes Director responded to members comments as follows:

· All projects except the Anti-Social Behaviour Team (ASBT) do bring in 50% and above in match funding.   However, incorporated in the ASBTthere are in-kind services from MESH a voluntary sector organisation with no funding.  Appraisers have indicated if you take out MESH from the project the project does then achieve the 50% match funding target required.

· The appraisal conditions circulated to members will be adhered to and written confirmation will be sought where required.  

· Members comments have been responded to and addressed comprehensively in the presentation from People United Against Crime and the Board comments and responses sheet that has been circulated.

The Chief Executive responded to comments from members as follows:

· Sustainability isn’t always about continuing with a project or a different way of working.  Sustainability in this case is about the area having a change in its culture in that crime is not accepted. However, in order to nurture and develop this change the projects will require another 2 years funding to achieve it.

· The projects were taken as a package and evaluated on the same basis and although the projects are covered in one report approval is sought project by project as identified in the recommendation.

· Visibility and working with community groups was one of the recommendations to ensure perceptions changed but there was no clear output in the last project, however this is now written into the new project and is a key outcome to achieve. 

· Additionality will be measured and evidenced in this project i.e. that the people BNDFC pay for are working in Burngreave 100% of the time; how many crime outcomes are attributed to the normal police force and how many to BNDfC police project; the added value of all the projects working together are measurable in this project which was not the case in the previous project.  

Ibrar Hussain left the meeting.

The Partnership Board:

· Noted the contents of the report.

The Partnership Board voted unanimously:

· To approve the New Deal Enhanced Safer Neighbourhood Police Team project at a value of £249,409.

The Partnership Board voted (8 in favour, 1 abstention):

· To approve the Anti-Social Behaviour Team project at a value of £273,760

· To approve the Community Wardens project at a value of £243,370.

The Partnership Board:

· Charged the Physical Environment & Safety Strategy Group to closely monitor these projects to ensure the projects respond in a flexible manner to changing circumstances, so there is greater partnership ownership and direction of the projects and to ensure the conditions of appraisal are adhered to.

· Agreed to receive a 6 month progress report at the July Partnership Board meeting.

The Chair thanked David Ransom and Ernest Shoobridge for their attendance at this meeting.


	

	
	
	The meeting had a short break.

John Errington and Mohammed Younis left the meeting.


	

	  6.
	Community Engagement Team
	The Programme Director presented this report that updated members on the progress of the evaluation of the Community Engagement Team (CET) project and   provides information on the next steps for progressing the recommendations arising from the evaluation.

The Programme Director added the CET project, Vol/Com sector and capacity building all relate to the programmes succession strategy and this has led to extra time being required to develop the proposal.  There is no additional money being requested as the funding is identified in the original project.

Members made the following comments:

· Projects should not be late for approval, it is not acceptable that extensions are being requested especially when the Partnership Board has moved to bi-monthly meetings. 

· Community development is not for BNDfC to control but to delegate to community groups who will effectively network together and be in a good position to continue their development when the New Deal programme has ended.

The Chief Executive informed members that a considerable amount of work has been progressed with the new project and officers are part way through the process so extending the project for another 2 months is a realistic and achievable timescale. 

The Partnership Board:

· Noted the contents of the report.

· Approved the extension of funding for the existing project to the end of March 2007.

· Noted that the new project will be brought for approval to the Partnership Board in March 2007 and that the forward schedule has been amended to reflect this.

The Programme Director informed the Board that a first rough draft of the proposal will be circulated to members for comment soon and she encouraged Board members to participate on the Development Panel (details are identified within the report).

The Chief Executive agreed to give thought on future discussion by Board members on further needs surrounding this subject i.e. strategies and projects to formulate policy/direction related community development/voluntary community sector of Burngreave.

 
	PD
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	  7.
	Elections
	The Chief Executive presented this report that provides members with a proposed timetable to undertake the BNDfC Election 2007 and options for a revised expense/remuneration package in recognition of the work that is involved in fulfilling the responsibilities of a Partnership Board member. 

The Chief Executive responded to members comments as follows:

· Any decision the Board make regarding expenses payments would be an agreement in principle as he would have to work up a project to cover the costs involved.

· It would be ideal to work up a package of support available to community members and launch this in tandem with the elections.   

The Partnership Board unanimously:

· Noted the report.

· Approved Option 2 in section 4.1 of the report agreeing to the BNDfC Election being undertaken in July 2007 and instructed the Chief Executive to develop an Action Plan to ensure sufficient resources are available to support the election process.

· Agreed in principle Option 1 of in section 4.6 of the report that confirms the decision made in 2005, not to introduce payment of Partnership Board members and instead strengthen and extend to Business Members, Vol/Com the existing ‘Policy for Elected Community Representative expenses’ to incorporate more activities as eligible for an Additional Allowance.  Alongside this introduce an Attendance Allowance for Partnership Board and Priority Area meetings and a Loss of Earnings Policy as detailed in section 4.3 of the report.

· Agreed in addition to the above there should be an honorarium payment for the Chair as an acknowledgement of the extra responsibility and increased level of work involved with the role.


	

	  9.
	Draft Delivery Plan Progress Update
	The Programmes Director presented this report that updates the Partnership Board of the progress being made in developing the Year 7 Delivery Plan in line with the timetable for completing the task and submitting the plan to Government Office for Yorkshire and the Humber (GOYH).

The Programme Director added that the section on priory areas will be covered through the Performance Management Framework Focus meeting to take place on 7th February 2007.

The Chief Executive informed members that draft plans will be circulated to members as and when they are developed and updated, this will be an ongoing basis and he confirmed members will be furnished with a final copy two weeks in advance of the Special Partnership Board meeting in February.

The Partnership Board:

· Noted the contents of the report and agreed to provide feedback on the draft Delivery Plan by Monday 5th February 2007.

· Agreed to receive a final version at a special Partnership Board meeting on Wednesday, 28th February 2007. 

· Agreed to a further meeting if GOYH require major revisions of the Delivery Plan before approval and delegate the task to the BNDfC Chief Executive if minor revisions are required.


	PD
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	10.
	AOB 
	Venue

The Programme Director will look into the possibility of using another venue for Partnership Board meetings due to the acoustics of the room. 

Supermarket Study

The Chief Executive informed members the plans for the Supermarket are due out at the end of the week and is no longer commercial in confidence material therefore he will to furnish members with the supermarket plans.

Expansion of the Executive Sub Group 

The Chief Executive was reminded that the Action Point regarding the Executive Sub Group raised at the 29th March 2006 Partnership Board meeting still requires addressing.

Meetings

As the Partnership Board meetings were now bi-monthly with a heavy agenda the Chief Executive agreed to give thought to the servicing of Board meetings.

Board members thanked Muhammad Iqbal for Chairing the meeting.

The meeting closed at 8.50pm.


	CE
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	11.
	Date & venue of Next Meeting 
	The date of the next Partnership Board meeting is        28th March 2007 and will be held at Pitsmoor Methodist Church, 5.30pm-8.30pm.


	

	THE FOLLOWING PAPERS ARE FOR INFORMATION ONLY 



	12.
	Board Focus Report

	13.
	AT Transformational Projects Update

	14.
	Programme Progress

	15.
	Meeting Schedule Update

	16.
	Executive Team Report

	17.
	Minutes

	18.
	Summary of Action Points

	21.
	Meetings Schedule Update

	22.
	Minutes

	23.
	Summary of Action Points


	Draft 
	06.02.07.

	Agreed PD
	09.02.07.

	Agreed Chair
	09.02.07.

	Draft Circulated to PB
	09.02.07.

	PB Comments back by 
	28.02.07.


Copy presentations (2)

Appendix 12   








PAGE  
Page 1 of 10
Partnership Board minutes 31.01.07.

