Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church
5.30pm–8.00pm Wednesday, 25th July 2007 
Minutes

Present: Rose Ardron (Chair), Jane Brown, Dorrett Buckley-Greaves, Tony Hall, Ronnie Lewin, Beryl Peck, Joanne Roney, John Vincent, Jean Wildgoose, Mohammed Younis.
In Attendance: John Clark (CEO), Chris Dignam (Small Grants Co-ordinator), Melissia Grant (PD), Bill Husband (DCEO), Julie Tasker (CYPD), Brian Lawson (Consilient Consultants), Jane Anthony (PA to CE).
Observers:  Amy Burns (Reporter Sheffield Star), Norma. Clarke (Local Resident), S. Cooke (Local Resident), D. Dallen (Local Resident), M. Smith (ADCE), A. Reid (Communications Manager).
	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Muhammad Iqbal (Vice Chair) and Amanda Wells.
The Chair (C) welcomed Jean Wildgoose who is taking up Burngreave Community Action Forum’s seat on this Board.  The C also welcomed members of the public, officers and a reporter from Sheffield Star to this meeting.

	

	  2.
	Declaration of Interest
	The Chair informed the meeting a number of members will have a declaration to make at item 10 of the agenda (Memorandum and Articles of Association Amendments), the Board members will be identified at that point.

	

	3.
	Children & Young People
	Evaluation Report
The Programme Director presented this report that updates Board members on the evaluation of the projects under the Children and Young People’s priority area.
The Programme Director added:

· The report in the papers gives the background to the evaluation carried out.

· Consilient Consultants have produced an excellent piece of work which has been well received by stakeholders.

The Partnership Board:

· Noted the content of the report.

· Agreed Jonathan Crossley-Holland should continue to attend the Partnership Board every six months to report on progress of the new project.

The Programme Director invited Brian Lawson (Consilient Consultants) to give his presentation to the Board (a copy is attached to these minutes).

The Chair thanked Brian Lawson for his attendance and presentation at tonight’s meeting.

The Chair noted the programme should be more proactive in celebrating the range of achievements that are taking place. 

The DCEO confirmed:

· The Communications Project is currently under review and celebrating successes regionally and nationally will be part of that review.

· Ronnie Lewin is a member of the Communications sub group that will be involved in the review of the Communications project.

· The Evaluation is posted on the BNDfC website.

	

	4.
	Advancing Together (Children & Young People/

Education)
	The Programme Director presented this report that updates members on the Advancing Together (Children & Young People/Education) project proposal.

The PD added this project proposal is a green lighted project and has been discussed at length by Board members at Focus meetings and members of the strategy group, this has helped shaped the project before the Board tonight.
Board members made the following comments:
· There are two wider outcomes that should be extracted from the evaluation i.e. community cohesion and social inclusion.  These are the transferable outcomes for the wider Sheffield.
· Board members initially had concerns regarding the project about the level of BNDfC resources compared to others and this situation has now been completely reversed.

· It is really good news that Community Education Co-ordinators have now been mainstreamed.
Julie Tasker added:

· It is clear in the proposal that work is targeted.

· The main indicator for improvement is at Key Stage II (KSII)  (11 years).  Children in this area don’t do very well at KSII, they do catch up and do better at GCSE (16 years), therefore some work is required at KSII so the children don’t have to catch up. Sheffield City Council and Children and Young People’s Directorate do expect the Board to challenge them on the progress of children at KSII.
· The proposal will be revisited to ensure the team engage and get involved with the wider community otherwise they will not be performing their roles effectively, and in doing so it will contribute to community cohesion.

The CE added the data project does mean there is more targeted information available and the programme can now measure across the different communities that will help to ensure a level playing field is reached where all young people will benefit.

The Partnership Board:

· Noted the content of the report.

The Partnership Board voted unanimously in favour to:

· Approve the Advancing Together (Children and Young People/Education) project to a value of £1.255.162 subject to any further appraisal conditions.

The Chair invited the Sheffield Star reporter to work with BNDfC to promote the achievements made with Children and Young People and to promote this information more widely.

	JCo/
JTasker

	
	
	
	

	7.
	Vestry Hall/Sorby House Budgets 
	Vestry Hall 
The Chief Executive presented this report asking the Partnership Board to approve the increase of the development costs of the Vestry Hall and seek approval for the revised figure of £3,400,259.
Sorby House

The Chief Executive presented this report that informed the Partnership Board of the increased costs for the redevelopment of Sorby House and seeks approval for the revised figure of £5,233,108.

The Chief Executive responded to comments from members as follows:
· This revised figure is close to the final development costs for Vestry Hall.

· The Advancing Together Transformational Steering Group have met to discuss the development of Vestry Hall and agreed to recommend the revised figure for endorsement by the Partnership Board.

· Vestry Hall and Sorby House are key priorities for the programme and the revised figures are still within the original £10m set aside for the transformational projects.  The residual money from the scheme (approximately £1.3m) will go to the Public Realm.

· The additional money for the Public Realm is being sought from South Yorkshire Investment Fund, the increase in the Vestry Hall and Sorby House costs will mean that SYIF will be asked to revise the figure we have previously requested.

· The Public Realm is currently undergoing community consultation and the project proposal will come to the Board for approval at an appropriate time thereafter. 
· If there had been no changes to the contractors contracts there would have been no increases in costs but both schemes have had unexpected changes incurring extra costs and these have been identified as the work has progressed. 
· Both the Vestry Hall Project and Sorby House have increased by approximately £0.5m.

· The Vestry Hall fit out starts next week and the inside of the building has been superbly transformed.

· Sorby House has seen a dramatic improvement and will be open in early October.  There is a lot of work to progress regarding the fit out.  There are a number of tenants signing up to the project day by day with quite an interest from a number of the voluntary and business sectors.
· The project costs and timescales identified are realistic and as accurate as possible. 

The Partnership Board:

· Noted the contents of the reports.

The Partnership Board voted unanimously to:

· Approve the revised figure of £3,400,259 for the completion of the Vestry Hall capital project.

· Approve the revised figure of £5,233,108 for the completion of the Sorby House capital project.

The Chair added the schemes will be ready this year and they both look fantastic.


	

	8.
	Election Report
	The Chief Executive presented this report that updates Partnership Board members on the outcome of the election process.
The Chief Executive added:
· As there were 6 nominations to the 6 vacant community representatives places on the Board the nominees have been elected unopposed.  However, one person has withdrawn their nomination. 
The Chair added:

· Due to holidays the induction weekend has been rescheduled for September.

· She attended a Youth Council meeting and the Young People were very keen to get involved in the induction weekend.  As there will only be places for 2 or 3 Young People at the weekend a mechanism must be found to feedback and summarise to the rest of the Youth Council.   The Chair suggested an informal meeting with the Youth Council with some Members of the Board present.
The Partnership Board:
· Note the nominations and appoint the nominees willing to serve on the Board at the September meeting.

	

	9.
	Audit Report
	The Deputy Chief Executive presented this report that updates Partnership Board members on the progress of actions taken following an audit of financial controls and compliance of Burngreave New Deal for Communities (BNDfC), Sheffield City Council (SCC) and Government Office for Yorkshire and Humberside (GOYH) by The Audit Commission.
The Chief Executive added the audit is routine and is in part necessary due to this years change in management arrangements from Government Office to Department of Communities and Local Government hence the need to hand over audited programmes.   The Chief Executive assured members everything is in order and Government Office have written stating they are happy with all the financial arrangements the programme has in place.
The Partnership Board:

· Noted the report.


	 

	10.
	Memorandum and Articles of Association
	The Deputy Chief Executive presented this report that:

· Updated Partnership Board members (Trustees) of the need to amend the Company Memorandum and Articles due to the reasons identified in the report. 
· Requested approval to appoint two new trustees namely Jean Wildgoose as the Burngreave Community Action Forum representative and Jackie Drayton as the Sheffield City Council representative.

· Requested Partnership Board members to reconfirm their decision to provide financial support to non statutory representatives and review the means by which financial support be enabled.

The Partnership Board agreed unanimously to:

3.1 Appoint Jean Wildgoose and Jackie Drayton as
       trustees.

The Deputy Chief Executive Officer confirmed:

· By taking out the intention to become a charitable organisation in the Memorandum and Articles will mean Directors can then be remunerated.

· The changes identified in the report will not give members any disadvantages concerning their tax situation.

· Members of the Board are Directors of the Company and therefore have a legal responsibility.

· The changes have been tried and tested in other New Deal for Communities (NDC) and this is the route a number of NDC organisation have progressed.

The Partnership Board agreed unanimously to:

3.2 Instruct the Deputy Chief Executive Officer to amend the Company Memorandum and Articles as identified in the report.

The Deputy Chief Executive Officer required the Board to reconfirm their decision to provide financial support to non statutory representatives and review the means by which financial support be enabled but he informed the Board that members who were to benefit can’t vote for item 3.3 of the recommendations.  The only people would be eligible to vote at this meeting are Rose Ardron, Tony Hall, Joanne Roney and Jane Brown.  

The CE noted due to the number of those eligible to vote the decision on this item would not be quorate therefore he would seek the decision of other members not present tonight to gain their decision via e-mail.  
Those eligible to vote unanimously agreed to:

3.3 Instruct the Deputy Chief Executive Officer to provide financial support for non-statutory representatives as described in Appendix B of the report. 
The Deputy Chief Executive informed members that Jane Brown of Sheffield First has agreed to sit on the Executive Sub Group.  The Executive Sub Group recommends that Jane Brown take up the vacant statutory seat on the sub group, the Partnership Board endorsed the Executive Sub Group’s recommendation. 

The Chief Executive informed members that he will report to the September Board with recommendations for members to consider regarding the vol/com places to be filled by co-option.


	

	11.
	Small Grants Presentation


	The Programme Director presented this report that updated member on the Small Grant Panel.
The Programme Director informed members the Small Grants project:

· Has gone from a challenging start to a project that is overwhelmed by applications and it is now outperforming outputs and grants to local groups and organisations.
· Will have a review in July/August that will identify how the programme will manage an oversubscribed project, all options and avenues will be investigated including the potential for increasing funds, however, this last option may be a challenge as the programme is already quite committed. (The Programme Director will draw up a report with recommendations for the September Board meeting).

The Partnership Board:

· Noted the contents of the report

The Small Grants Coordinator was invited to give his presentation to the meeting (a copy is attached to these minutes).

The Chair thanked the Small Grants Co-ordinator for his presentation.

The Chair expressed her thanks to all members of the panel and gave a special mention to Clare Burnell the ex-Chair of the Small Grants Panel.  Clare Burnell has stepped down because the Small Grants project is now running and administered well which is in itself an expression of confidence in the Small Grants Panel and project.

	PD

	5
	Board Key Messages
	The Chief Executive presented this report that updates Partnership Board members on the outcomes of the Board Away Day held on 29th and 30th June 2007.  The Away Day generated in some lengthy discussions and resulted in key messages emerging from the Board.  The Chief Executive added this item would have been of interest to Sir Robert Kerslake as BNDfC have been ahead of other areas and the City in their discussions on the future opportunities in relation to sustainable communities.
The Chair added the minutes of the Away Day should be revisited at section ‘BNDfC Succession Strategy’ to ensure there is a clear message about the Neighbourhood Arrangements Pilot structure and BNDfC’s role in helping to shape the citywide model.  The Away Day in September should also explain to members in detail about the Neighbourhood Arrangements Pilot and BNDfC’s role in the process.


	CE

PD

	12.
	A.O.B.
	As Sir Robert Kerslake and Jonathan Crossley-Holland had been unavoidably detained at Sheffield City Council’s Full Council meeting members agreed they should be invited to present at the September Board meeting.

	PACE

	
	Date and Venue of Next Meeting
	5.30pm, 26th September 2007 at Pitsmoor Methodist Church.

	

	THE FOLLOWING PAPERS ARE FOR INFORMATION ONLY



	13.
	Exclusions Update



	14.
	Programme Progress Report



	15.
	Chief Executive’s Report



	16.
	Advancing Together Transformational Projects Update



	17.
	Future Meetings Schedule



	18.
	Summary of Action Points



	19.
	Minutes




	Draft 
	01.08.07.

	Agreed PD
	 10.09.07.

	Agreed Chair
	11.09.07.

	Draft Circulated to PB
	11.09.07.

	PB Comments back by 
	24.09.07.


Attach:

Children & Young People Evaluation presentation
Small Grants Presentation 
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