Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church
5.30pm–8.45pm Wednesday, 6th June 2007 
Minutes

Present: Rose Ardron (chair), Dorrett Buckley-Greaves, Tony Hall, Muhammad Iqbal (Vice Chair), Mohammed Ismail, Ronnie Lewin, Joanne Roney, John Vincent, Amanda Wells (part), Mohammed Younis.
In Attendance: Vicky Brennan (Manager, Forum House), John Clark (CEO), Cecilia Shields (Senior Regeneration Manager, Employment & Skills), Paula Turner (PA to PB – minutes).

Apologies: Jane Brown, John Errington, Melissia Grant (Programme Director), Ibrar Hussain, Beryl Peck, Aisha Special K, Amanda Wells (part – was able to attend later in meeting).
Observers: S. Rundell (SOAR), D. Dallen (local resident) , S. Gosling (SADACCA), J. Eckwubri (SYP), A. Reid (BNDfC), S. Cooke (BCAF), C. Steers (local resident), J. Hughes (SCC), J. Griffiths (SCC), Group of local taxi drivers.
	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	The Chair welcomed a group of taxi drivers who had brought a petition for the Board, and said that although this meeting is a business meeting held in public, rather than a public meeting, they were welcome to speak and present their petition at the start of the session. The Secretary of the Sheffield Taxi Trade Association presented the petition and raised the issue of CCTV for taxis and a request for help from BNDfC. The meeting recognised the importance of this as a safety issue. The current grants are only available for business premises and it would require a change in this by the Physical Environment & Safety strategy group to make these available to cab drivers. The CEO said he would ensure that the drivers’ petition is put on the strategy group’s agenda, and that the drivers’ representative would be given an update within 4 weeks afterwards. If the strategy group does not agree to a project variation the CEO said he would arrange a meeting for the drivers with BNDfC to look at other options.
The Chair announced that a representative of another regeneration organisation is at the meeting to observe good practice.

The CEO said that there is good news on PMF: the moderation is now completed, and BNDfC has scored 39 out of 50 and been rated as Excellent (putting it in the highest possible band).


	CE
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	  2.
	Declaration of Interest
	The Chair declared an interest in part of Item 9 and announced that she would hand over the chair to the CEO for that item.

	

	3.
	Employment & Skills Update
	The RM for Employment & Skills gave a presentation (attached) giving a short overview of the priority area and new developments. The focus is on providing solutions appropriate to needs, reaching out to involve people and a targeted approach. She also spoke about LEGI – “Generation Enterprise” – which is now to roll out citywide after having been built on the model and experience of the “Supporting Business” project. It is a new initiative which BNDfC will lead on throughout the city, working in partnership with SOAR, NUCA and MCDT and helping new and existing businesses. Further detail was provided in the report.
The Manager of Forum House then gave a presentation (attached) highlighting the ‘joined-up working’ at Forum House which simplifies follow-through on referrals to in-house projects, the tailored approach, and employment and training opportunities for self-development and advancement for clients. The programme is looking to the future and local people are linked to citywide employers. Further work is to be done on inclusion for disabled people. The service currently works with people from 41 countries.
The Board applauded the work of the Employment & Skills priority area and Forum House as a good example of BNDfC closing the gap with the rest of the city, partnership working and citywide rollout, and said that they deserve wider acknowledgement and publicity as a success story.


	

	4.
	Apprenticeship for All project 
	The CEO reminded the meeting that this project contributes to the Board’s stated aims on employment, and said that although it is an expensive project it gives good value for money and has 50% match funding. The current proposal has taken into account the Board members’ comments, and the project recognises that it needs to provide a targeted approach through outreach work and links with JobCentre Plus and the Employment Unit. 
Members had raised concern about the numbers of graduates employed through the project, but there is high graduate unemployment and also appropriate funding available to the project to tackle this: the project is committed to providing appropriate work for all.
Members commented on the possibility of approving for one year only. However, the 3-year project is a condition of some of the match-funding pull-in, and demonstrates a commitment to the future of the project. It also allows the project to offer significant training which would not be possible with a 1-year project. Members acknowledged that the current Apprenticeships 4 All project has improved and developed over its lifetime, and making this a 3-year project will put it in line with the other projects at Forum House. 

The Board decided to ask the Strategy Group to work with the project to ensure it targets any gaps and addresses graduate entrepreneurships. 

The 3-year project will need to continue to meet performance targets year-on-year to receive ongoing funding and this is reflected in conditions.
The Partnership Board:

· Noted the content of the report.

· Approved the Apprenticeship for All Projects from 1st September to 31st August 2010 at a value of £1,286,395.


	

	5.
	Active Burngreave project
	This project has benefited from significant discussions and now has match funding from SCC. In its present form it now has a much better chance of leaving a legacy for the area. The CEO said that the project is for a total of £293,994 for a 3-year project: other match funding has also been accessed while the project was in appraisal.
Members expressed concern that many sports projects still need to apply for funding through the Small Grants Fund. The CEO said that one of the aims of Active Burngreave is to pull together small local groups.

Members said they felt that the project should be proactive in the provision of sports activities for women and girls, and that these should not be restricted to traditionally “female” sports activities.
The meeting decided to task the Strategy Group to look at gender equality as a condition. The Chair said that gender equality is a requirement throughout the Programme. 
The Partnership Board:
· Endorses the Active Burngreave project proposal.

· Approved a variation to extend the existing Sports Development project if there is a funding gap between the two projects.
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	6.
	Community Development update
	This item is an update for the Board following the previous Board decision to call in a specialist to examine a way forward. This report clarifies the situation re the Board’s decision. The project in its current form will go to the CEO for approval as it is under £50k. The Commissioning Framework (Phase 2) would come back to the Board later in the year, after an opportunity to look at development opportunities for local groups. Members felt that the report addressed the concerns voiced by the strategy group and also acknowledged the need for continuity and identifying gaps - local groups would be used to fill these where possible, and other non-local groups would be pulled in where necessary. 

The Board declared itself happy to receive the report and said they would welcome further future updates and look forward to further input from the Community Engagement steering panel. 
The Partnership Board:

· Noted the report.

· Noted further information regarding the report can be requested from Programme Director.


	 

	7.
	BCAF project
	The Board welcomed the fact that BCAF have put forward a new proposal. The current proposal was developed following the closure of BCAT and is a result of several months’ work from BCAF, the Community Strength & Wellbeing RM and an external consultant, and comments and input from the Community Representatives on the BNDfC Board. The proposal positions the project as “community voice and influence” and includes a condition that approval would be subject to agreement by BCAF and Tinsley Forum. Other funding sources are also in the pipeline, but Area Panel funding for 2009/10 would be unlikely to be available.
The Partnership Board recognises the importance of Community Voice and expressed the belief that the current Board of BCAF is committed to change and to rebuilding the Forum. Local voice is a significant element in BNDfC’s succession strategy. Conditions are built into the proposal to ensure effective delivery – if these are not met, BNDfC would be able to end funding.
A commentator from the floor said BCAF is dear to his heart and he has faith that given the opportunity it can rebuild itself as a bottom-up organisation rather that a top-down one. A member of BCAF said he felt that they need longer than 6 months to achieve measurable improvement. The Board acknowledged this but felt that movement towards targets could be taken into account. 

The Partnership Board:

· Agreed to the consolidated project proposal subject to no significant changes arising from feedback from Tinsley Forum and BCAF

· Approved the project from 1st June 2007 to 31st May 2010 to the value of £204,909 NDC funds (this is subject to a progress review in January 2007).
· Conditions listed are approved for inclusion in the contract on completion of the appraisal proposes


	

	8.
	LEA Advancing Together
	The report recommends that the project be endorsed in principal, that the Board authorise recruitment of a manager (with the post designated as ‘at risk’ and the recruitment to be funded from the current project), that the Board instruct the RM to work with the school heads to obtain match funding and that the full project should come before the Board in July 07. The RM added that the project is focussed on children and families, and is need-based rather than being fixed amounts to all schools, and that it is important to retain continuity. It will be further discussed at strategy group level before coming back to the Board.
The Board requested that the importance of mainstreaming and the balance of the allocation between schools should be taken into account.
The Partnership Board:

· Noted the contents of the report

· Endorsed in principle the approach being taken by the Service District and local schools in the development of a new proposal

· Authorised the Service District to “spend at risk” to enable the process of appointing a manager and staff to commence in order to have the project operating effectively from the beginning of the academic year in September.

· Instructed the Regeneration Manager to continue working with the Service District Manager and local school heads to ensure that the issues of match funding, school commitment, additionality, and partnership working are addressed, and that the recommendations of the evaluation are incorporated in the proposal for the July Partnership Board meeting.


	

	9.
	Election plan
	This item was chaired by the CEO.
The report identified those Com Reps who are standing down. The current Chair has chosen not to stand again, and Tony Hall will no longer be eligible due to living outside the area.

The remuneration policies have been reviewed and revised.

The posts of Chair and Vice Chair will be subject to election. 

The report proposes that the Board buys in the current Chair Rose Ardron on a ‘call-off contract’ to support the new Chair. Members were enthusiastic on this and felt it was vital to retain the services and experience of the current chair in some capacity, but disliked the terminology.

The CEO asked the current Board members to identify during the coming week if they would like to shadow the current chair.

As the last election did not produce enough Vol Com representatives, it is now proposed that the Board co-opts members from this sector.

The Partnership Board:

· Noted the information contained within the report.

· Noted the succession plan proposals

· Agreed to commissioning a ‘call off’ contract with the current Chair to provide mentoring as required/requested following the appointment of a new Chair in September 2007 

The closing date for candidates having now been reached, the meeting was told that 7 people had put themselves forward as candidates. One of these is ineligible due to not being resident locally, but as the individual works for a local organisation there is the possibility of co-opting them onto the board as a Vol Com rep. This leaves 6 candidates: as there are 6 available seats the position will now have to be checked out with the Electoral Reform Service. As soon as there is further information, the Board will be informed.

Amanda Wells asked for particular note to be made of the fact that at the latest Community Representatives Meeting ways had been considered to reduce the level of Board paperwork. She added that this needs to be taken further and alternatives examined.


	

	10.
	Outturn report
	The CEO said that the programme performed at 99% over the year, with only a 1.2% overspend in the year. M&A is over the predicted 10% and this needs to be addressed, but the organisation has secured extra funding purely for M&A costs. Overall spending is still on target and our performance is outstanding. The CEO and all those associated with spend costs were congratulated, and congratulations were also given on having secured the additional £300,000 for M&A.
The Partnership Board:
· Noted the report.

· Noted they can request further information on the report by contacting the Chief Executive.

Refreshments were served and the Board then proceeded to closed session.


	

	14.
	Date and Venue of Next Meeting
	5.30pm, July 25th at Pitsmoor Methodist Church Hall.


	


	Draft 
	03.07.07.

	Agreed CE
	17.07.07.

	Agreed Chair
	 No

	Draft Circulated to PB
	17.07.07.

	PB Comments back by 
	24.07.07.


Attach 2 employment and skills presentations
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