Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.30pm–8.00pm Wednesday, 28th November 2007 

Minutes

Present: Muhammad Iqbal (Chair), Andy Barrs, Dorrett Buckley-Greaves, Jackie Drayton,           Talib Hussain, Ronnie Lewin, Chris Sissons, John Vincent, Amanda Wells, Jean Wildgoose, Mohammed Younis.

In Attendance: John Clark (CE), Bill Husband (IDCE), Jon Cowley (BNDfC Children & Young People’s Regeneration Manager), Bill Tomson (BNDfC Physical Environment & Saftey Regeneration Manager), Jane Anthony (PA to CE).

Observers:   J Booth (Resident), Steve Cooke (BCAF),  Steve Gayle (BCAF), Andy Shallice (SCC Area Panel), Chris Walker (Pitsmoor CAB).

	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Jane Brown, John Errington, Beryl Peck and Joanne Roney.

The Chair welcomed Board members, members of the public and officers to this meeting.


	

	  2.
	Declaration of Interest
	The Chair requested members to declare any interest they had on items on the agenda.

Muhammad Iqbal and Ronnie Lewin registered an interest in The Chair Remuneration item 10 on the agenda and therefore would not take part in the discussion on that item.


	

	3.
	Minutes
	The Chair stated the minutes of the previous meeting have been circulated and an opportunity to make amendments has been made available to Board members.

The Partnership Board agreed the minutes of the 26th September 2007 meeting as a true record.


	

	4.
	Summary of Action Points
	The Chief Executive updated members on the Summary of Action Points.  The Chief Executive stated there are a number of work in progress items which have long been outstanding and he will be requesting BNDfC officers to circulate members with information and updates relating to these items. 

In answer to Amanda Wells concern about information being hidden in the information items a standard item is on the agenda that will address this concern.

The Chief Executive confirmed the items deferred from the September Partnership Board meeting will be circulated to members after this meeting.


	

	5.
	Project Approval – Advocacy Now
	The Interim Deputy Chief Executive presented this report that updates members on the Advocacy Now (Pitsmoor CAB) project.

The Chief Executive responded to members comments as follows:

· All voluntary sector projects are asked to find a minimum of 25% match funding towards the project costs, they are also asked to try and work up their match funding to 50%.

· Citizen’s advice traditionally fills the gap the best it can and will expand and contract its service accordingly dependent upon the funding it receives.

The Partnership Board noted the report.

The Partnership Board agreed:
· £298,492.80 of BNDfC funding over a further  two and a half years for the Burngreave Advocacy Now Project.

	

	6.
	Green Space Commissioning Framework
	The Chief Executive presented this report that updates Board members on commissioning green space improvements through a Green Space Commissioning Framework.

The Chief Executive responded to comments from Board members as follows:

· As part of the Advancing Together agreement Sheffield City Council are committed to incorporate improved sites into the mainstream programme, but realistically there is little money to maintain the green spaces of the area.  SCC agree to maintain the green spaces but at a budgetary level affordable within the area.

· Work on Devon Gardens is already underway this work has been approved under a separate grant.

The Partnership Board:

· Noted the content of the report.

The Partnership Board unanimously:

· Approved the Green Space Commissioning Framework.

· Noted that the confirmed level of BNDfC resources and BNDfC priorities will be identified through the planning process for the Year 8 Delivery Plan.


	

	7.
	Agency Response to Recent Incidents
	The Children and Young People’s Regeneration Manager (CYPRM) distributed his presentation that highlighted key issues being identified from the discussions and meetings with the community and agencies that have taken place since the shooting of Jonathan Matondo.  The CYPRM circulated information from Ronnie Tucker, Team Manager, Sheffield Youth Offending Service (copies of both are attached to these minutes).

The CYPRM added:

· There has been an enormous amount of discussion and engagement with the community and agencies.

· A whole community response to the shooting is required not just one that is geared towards the African and African Caribbean communities.  Out of the young people (5-16 years) who live in the area 412 are Pakistani, 297 are white British, 289 are Somali, 63 are Caribbean, 71 Dual Heritage.

· Young People of African Caribbean origins are not huge in number but 65% in secondary school are excluded on a short term basis.  There are issues about young people not being in school so what can be done about this.

· We need to make sure all discussion does not drift away and lost.

· Streetworx are doing some excellent work and they have revised the agenda of their conference planned for 8th December 2007 to take into account recent events.

· All sorts of promises have been made and we have to make sure it happens and it is accountable locally.

Members made the following comments:

· What provision such as guidance, influence and motivation can be specifically targeted at the hard core of disengaged Young People who are not buying in to what is happening.

· This is not a black issue but everyone’s issue and this impacts across the area and the city.

· There is a hard core of disengaged young people but there should not be a knee jerk reaction to place all our resources to suit their needs as there are 100’s of other young people who are already involved and engaged and it is important not to take resources away from them.

· The Fire Service have targets to meet employing Young People from BME communities and women therefore we should link with the Fire Service and aim to get a course for Young People in our community.

· There is a lack of intervention through education in school, the Head Teacher at Fir Vale School will not allow the Police to go into school and give pupils a presentation on guns and knives.

· All agencies should work collaboratively together and not go off independently to progress work on their own.

· Drugs is the biggest issue in the area fuelling gun crime and killings, drugs need to be eradicated if any progress is to be made.

Andy Barrs stated the community want stop/search to be performed sensitively and he agreed to work on this matter for a successful solution.

Members agreed that Burngreave New Deal for Communities, Burngreave Area Panel and Burngreave Community Action Forum should meet to progress movement on what has happened, investigate delivery mechanisms and make actions accountable to the local community. 


	CYPRM



	The meeting had a short break for refreshments.



	8.
	Away Day September 2007
	The Interim Deputy Chief Executive presented this report that updates members on the outcomes of the Board Away days held on Friday 28th and Saturday 29th September 2007 at the Vestry Hall and the subsequent meeting in connection with the discussions on the role of the Chair and Succession Strategy.  The purpose of the event was to discuss three issues: the role of the Chair, consultation and implementation timetable for succession arrangement, and future priorities for Year 8 Delivery Planning.

The Interim Deputy Chief Executive Officer added:

· Amanda Wells, Mohammed Younis and Ronnie Lewin to discuss the role of Chair.  They agree the role of Chair should be left intact and one of them pursue the role.  After deliberation Ronnie Lewin was nominated and accepted the nomination for the role of Chair.

Members held a secret ballot voting in support of the motion of Ronnie Lewin as Chair. 

The Interim Deputy Chief Executive counted the ballot papers and revealed the motion was carried, there were 2 abstentions and the rest were in favour.  

The Partnership Board agreed:

· From January 2008 Ronnie Lewin will assume the role of Chair of the BNDfC Partnership Board.  The Interim Deputy Chief Executive agreed to look into handover arrangements. 

Muhammad Iqbal, Acting Chair, informed members he was delighted about this decision and offered Ronnie Lewin his personal congratulations.

Members discussed the succession strategy and made the following comments:

· The three strands to the succession strategy of 1. an Independent Organisation, 2. Area Partnership and 3. a Community Development to enable and support strands 1 and 2 are welcomed.  However, as strand 1 has become strong, strand 3 has become the weak partner and the Community Strength and Wellbeing Group is aware of the need to build up community organisations particularly those who have not gained much during the lifetime of New Deal.

The Chief Executive highlighted that discussion to progress the succession strategy needs to take place at a community conference where the Burngreave Area Panel will bring together people to look at the proposals, what they mean to everyone else and what roles are within that structure.  The conference is a priority and there the community can decide what it wants.

Members agreed it was essential to get the richness contained in organisations across Burngreave to attend the conference.

The Partnership Board:

· Noted the succession strategy and agreed a further update should be brought to the Board when appropriate in light of Sheffield City Councils progress towards implementing Neighbourhood Arrangements.

	CE

 

	9.
	Year 8 (08/09) Delivery Plan 
	The Interim Deputy Chief Executive Officer presented this report that updated members on the progress made to date and the next steps in the development of the Year 8 Delivery Plan.

Members agreed the date for the Community event to consult on the draft Delivery Plan should be circulated quickly to the community and highlighted in the Burngreave Messenger.  Members added it would have been useful to use the Burngreave Community Radio to effectively communicate this information but they are not yet live and the expiry date on their licence is February 2008.  The Chief Executive agreed to update members by the end of this week on the situation regarding Burngreave Community Radio.  Jackie Drayton agreed to follow up as she was part of the original group that originally obtained the licence.

The Partnership Board:

· Noted the contents of the report and the updated timetable for the development of the delivery plan.

· Noted the development of the plan will be a standard item on the Partnership Board meetings agenda until the submission of the Year 8 Delivery Plan to Government Office in March 2008.


	CE

CE



	10.
	Chair Remuneration
	As the Vice Chair had declared an interest the Chief Executive chaired this item.  The Chief Executive presented the report that proposed a remuneration package in recognition of the work that is involved in fulfilling the responsibilities of the Chair of the Partnership Board.

The Chief Executive confirmed payments would have to be declared but that would not necessarily mean payment would automatically have a detrimental affect to anyone’s income, however, each case should be treated individually.  The CE confirmed that the Chair could choose either to take up this payment or not to take up the payment.

The Partnership Board were all in favour (Muhammad Iqbal and Ronnie Lewin did not vote):

· To approve the introduction of a payment of £2,500 for the role of Partnership Board Chair recognising the additional responsibilities and time commitments this role demands.

The Chief Executive passed the Chair back to Muhammad Iqbal.


	

	11.
	Board Membership
	The Interim Deputy Chief Executive presented this report that makes recommendations for Co-option criteria and a process by which suitable candidates may be co-opted onto the Board.

The Interim Deputy Chief Executive added the co-options will fill the vacant elected places on the Board. 

The Interim Deputy Chief Executive identified the proposed criteria for co-option as:
In selecting persons to be appointed as co-optees, the Directors shall take into account the benefits of appointing a person who through residence, occupation, employment or otherwise has special knowledge of the area of benefit or who is otherwise able by virtue of his or her personal or professional qualifications to make a contribution to the pursuit of the objects or the governance of the Company.  The Directors can also address any perceived imbalance on the Board i.e. age, ethnicity or gender. 
The Chief Executive confirmed the Partnership Board will make the final decision regarding co-options based upon a written submission by the individual or organisation concerned.

The Partnership Board voted unanimously to:

· Agree the recommendations above for Co-option criteria and process for nomination.


	

	12.
	Partnership Board Role Descriptions
	The Interim Deputy Chief Executive presented this report that identified more succinct set of role descriptions for members adoption.

At the request of the Board the Interim Deputy Chief Executive agreed to submit role descriptions for statutory sector members for adoption by members at the next Partnership Board meeting.

The Partnership Board agreed unanimously:

· To adopt the new roles descriptions submitted to this meeting.


	IDCE

	13.
	Key Messages from Information Items
	The Chief Executive informed members this will be a standard item on the agenda in future.

The key messages from the Chief Executive’s report are at 5.2 which makes members aware about the gap in funding of the Public Realm and officers are looking at options for bridging the gap which will be brought to the January Board meeting.  Jackie Drayton declared an interest in the above as she is a member of the West and North Planning and Highways Area Board.
The Programme Progress report has changed and the Chief Executive would appreciate any feedback on the changes made to the report.


	

	13.
	A.O.B.
	Staffing Report

Amanda Wells requested the staffing report to be updated at the next meeting as she is aware there have been a lot of new staff recruited.

Youth Council
Amanda Wells was concerned that there has not been any representation from the Youth Council here tonight and she would like confirmation that the representatives are attending some meetings even if it’s not the Board meeting.  The Chief Executive agreed the Children & Young People’s Regeneration Manager would chase this up and if they are not attending meetings find out the reason why.

Board Membership

Amanda Wells requested information about which representative(s) were members of which priority areas.  The Chief Executive informed members the Interim Deputy Chief Executive and the Vice Chair are progressing work on membership on priority areas to identify who is interested and will report back to the Partnership Board meeting on their progress.

Board Attendance

Members asked the Chief Executive to look into the non attendance of a particular Board member and encourage the individual concerned to attend Board meetings. 

BCAF Development Manager
Chris Sissons informed members that BCAF have a new Development Manager, Steve Gayle.  Steve Gayle has been in post for 3 weeks and is employed by BNDfC.  The BCAF Administrator will take up his post next week.

BCAF Quarterly Forum Meeting.

The next BCAF Quarterly Forum meeting will be held on Saturday 2nd February at the Vestry Hall starting at 12 noon and ending at 3.00pm, all Board members and BNDfC staff are very welcome.


	CE

CYPRM

IDCE

CE



	
	Date and Venue of Next Meeting
	5.30pm, 30th January 2008 venue t.b.c.


	

	THE FOLLOWING PAPERS ARE FOR INFORMATION ONLY



	16.
	Chief Executive’s Report



	17.
	Programme Progress Report



	18.
	Advancing Together Transformational Projects Update



	19.
	Staffing Report



	20.
	Future Meetings Schedule




	Draft 
	17.12.07.

	Agreed IDCE
	18.12.07.

	Agreed Chair
	19.12.07.

	Draft Circulated to PB
	19.12.07. 

	PB Comments back by 
	17.01.08.


Attach presentations 
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