Burngreave New Deal for Communities

Board Meeting

Pitsmoor Methodist Church

5.30pm – 9.00pm, Wednesday, 30th January 2008 

Minutes

Present:  Andy Barrs, Dorrett Buckley-Greaves, Talib Hussain, Zahra Ryana Hussain, Muhammad Iqbal (Vice Chair), Ronnie Lewin (Chair), Ben Morris (Part), Beryl Peck, Joanne Roney, Chris Sissons, John Vincent, Amanda Wells, Jean Wildgoose, Mohammed Younis.

In Attendance: Chris Birks (SCC), Chelsea Broadhead (Young Advisor), John Clark (CE), Jon Cowley (BNDfC Children & Young People’s Regeneration Manager), David Curtis (BNDfC Employment & Skills Regeneration Manager), Cherry Daniels (BNDfC Community Strength & Wellbeing Regeneration Manager), Melissia Grant (Temporary Programme Director), G McCulloch (Sheffield PCT), Bill Tomson (BNDfC Physical Environment & Saftey Regeneration Manager), Jane Anthony (PA to CE).

Observers:   Zaine Abdulla (Streeworx), Arfah Al-Keili (Young Advisor), Zanumb Bibi (Young Advisor), Seaton Gosling (Resident), H Goulding (PCAB), Denzil Ramsay (Young Advisor), Nathan Richardson (Young Advisor), Andy Shallice (SCC Area Panel), Cecilia Shields (BNDfC), C Steers (Resident), 

	No.
	Agenda Item
	Discussion
	Action

	  1.
	Apologies, Welcome & Introductions
	Apologies were received from Jane Brown, Jackie Drayton, John Errington and Ann Jackson.

The Chair welcomed Board members, members of the public and officers to this meeting.

The Chair thanked members for the support and encouragement they had shown him in taking up his new role as Chair.

The Chair started the meeting with a positive quote:

‘Remember, if you ever need a helping hand, you'll find one at the end of your arm. . . As you grow older you will discover that you have two hands. One for helping yourself, the other for helping others.’ 

The Chair informed members Sir Robert Kerslake was unable to attend the Board meeting tonight as he has been delayed in London, but hopefully he will be attending the Away Day in March 2008.


	

	  2.
	Declaration of Interest
	The Chair requested members to declare any interest they had on items on the agenda.

There were no declarations of interest.


	

	3.
	Approval of Minutes
	The Chair stated the minutes of the previous meeting have been circulated and an opportunity to make amendments has been made available to Board members.

The Partnership Board agreed the minutes of the 28th November 2007 meeting as a true record.


	

	4.
	Summary of Action Points
	The Chief Executive updated members on the Summary of Action Points.  The Chief Executive highlighted the key items as follows:

· 9. Streetworx Update - The Children & Young Peoples Regeneration Manager is working with Streetworx on the recommendations ensuing from the evaluation and the Programme Director will be bringing a report to the March PB meeting.

· 7. Agency Response – This is an on-going strategy that is being developed by Ronnie Tucker.

· 13. A.O.B. pg 3 – There hasn’t been any progress to date but the items are being dealt with and a response will go to members next week.

AW requested the staffing report to be a standard item on the PB agenda. 


	PD

DCE


	5.
	Project Variation – Monitoring & Evaluation
	The Community Strength and Wellbeing Regeneration Manager (CSWRM) presented this report that updates Board members on the project Monitoring and Evaluation Framework and the request for a variation to the contract.

The Chief Executive added:

· The cost of the project remains the same but the finances are being managed in a different way.

· A review of the programmes staff and staffing to deliver the programme will be undertaken as part of the Year 8 discussion.

· The programme is required to perform monitoring and evaluation of projects until 2011, however, it is likely that monitoring and evaluation will continue beyond 2011 as the programme winds up.
The Partnership Board voted, 10 in favour, 0 against, 1 abstention, to:

· Note the content of the report.

· Approve the request for a variation to the Monitoring and Evaluation project to the value of £846,545.

· Make note of any additional contract conditions to be applied.


	CE

	6.
	Burngreave Opportunities
	The Employment and Skills Regeneration Manager presented this report that updates Board members on the project proposed for Burngreave Opportunities.

The Chief Executive responded to members comments as follows:

· The Partnership Board has already approved a separate Classroom Assistants project until August 2008.  

· The Board should make a decision on whether they want to revise the project end date to 2010 or 2011.

Members made the additional comments as follows:

· This is a flagship project of the programme. As part of the programme leaving a legacy we must continue skilling-up and creating opportunities for local people as long as possible, but the project itself must also lever in funding and has to deliver to the end of the programme.  

· The key to the programme leaving a legacy is a skilled labour market.

· Members had this project at the top of their priorities at one of their Away Days and members would not like to see it cease but it’s continuation is not all our responsibility, BOPPS should be supported up by other funders/agencies.

The Partnership Board voted, 12 for, 0 against, 1 abstention, to :

· Note the content of the report.

· Approve the Burngreave Opportunities Project to the value of £1,089,648 on condition that it come back to the Partnership Board in 6 months to review the level of match funding it has achieved.

· The project end date should remain as 2011 but the monitoring and evaluation of the project should be taken into account within this date.


	

	7.
	CAB Supporting Advice
	The Employment and Skills Regeneration Manager presented this report that updates members on the proposed Supporting Advice project.

Members made the following comments:

· Previously the Burngreave Opportunities and Supporting Advice projects appeared to have no linkages but they have both worked hard to establish a linked network and it looks like they have now made progress.

The Partnership Board voted unanimously to:

· Note the content of the report.

· Approve the Supporting Advice Project to the value of £195,777.


	

	8.
	Advancing Together for Health 
	The Community Strength and Wellbeing Regeneration Manager presented this report that updates Board members on the Advancing Together for Health project.

The Chief Executive added:

· The Community Strength and Wellbeing Strategy Group have had robust discussions for the last three years to develop this project and everyone recognises that the programme needs to go forward and approve this project now or not at all.

· The project will pay rent on the Health Promotion Shop and BNDfC will recycle the money on regeneration in the area.

Some members highlighted their concerns regarding the project and requested it should be sent back to the Community Strength and Wellbeing Strategy Group to work through the issues and questions they had raised.  However, other members were concerned that some of those now raising their concerns were already members of the strategy group and had been actively involved in the development of the project presented for approval at this meeting.

The Chief Executive responded to members comments as follows:
· The project recognises that the shop is not enough to actively engage with people therefore the workers involved in the project will regularly take their messages out by linking into other events held in the area.

· Unlike BNDfC’s relationship with the police we have not had a similar impact with the PCT.  Investing in this project will give us a much better opportunity for impacting upon the PCT,  as one thing the project does buy is influence.

· The Partnership Board have to make a decision on the project presented here tonight, members have already had an opportunity to redesign the project and it is not possible to go down that route again.  

· BNDfC does not have a policy that 50% of its workers have to live in the area.  The programme has to adhere to equal opportunities legislation and employ the most appropriate person to perform the job. 

The Chief Executive asked Gary McCulloch (PCT) as the project sponsor, if the project is deferred would the Primary Care Trust do further work on redesigning the project and bring back in 2 months for approval. 

Gary McCulloch replied that he has discussed the possibility of the project not being approved with his senior officer at the PCT who advised him that the PCT would not be prepared to wait any longer to implement the project.   Gary McCulloch did say that he would continue to advocate for the citizens of Burngreave but unfortunately he was unable to redesign the project and present at a future Board meeting.

The Partnership Board voted, 7 for, 4 against and 2 abstentions:

· To note the content of the report.

· To approve the Advancing Together for Health project to the value of £294,491.

· Within 3 months the project comes back to the Board with a clear set of baselines, measurable outcomes to assess the impact of change.

	 

	The meeting had a short break for refreshments.



	
	
	Amanda Wells wanted recording in the minutes that she felt:

“The last item was a touch of blackmail on the following two counts:

1. There has never been any occasion when a project has not been willing to go away and perform further work on a project and then represent to the Partnership Board when requested.

2. The option from the Chief Executive compounded the situation and people didn’t feel they could vote freely.”

 
	.

	9.
	Public Realm 
	The Physical Environment and Safety Regeneration Manager presented this report that requested Partnership Board members to approve the release of Burngreave New Deal for Communities (BNDfC) funds to support the Spital Hill Public Realm Project proposal.

Chris Birks (Sheffield City Council (SCC) Project Officer) circulated members with a copy of the proposed Spital Hill Public Realm project.

Chris Birks responded to members comments as follows:

· Discussions have taken place with the Post Office Manager (POM) at Spital Hill.  The POM is satisfied with the proposals put to him of: enhanced CCTV at the side of the shops, the offer of the nearest car parking space to the Post Office at a price to be negotiated with SCC.  Andy Barrs added if the POM is satisfied then so are the police.

The Chief Executive responded to member comments as follows:

· The Board have always been clear that BNDfC will not be investing in the shops on Spital Hill other than the Security Grants Scheme. 

· Tesco’s will be investing in the public realm scheme.

· The Business Forum will be progressing work on seeking funding to invest in private shops.  There is a trip to Bristol arranged to look at how they have attracted money inwardly that has benefited the private sector.

· BNDfC was originally looking to invest £1.8m into the Public Realm scheme but the costs of the other elements of the transformational projects have increased thus reducing the amount of funds available to invest.

· The breakdown of funding at the moment is the proposed £700k from BNDfC, £250k from Housing Market Renewal, £250k from Tesco and SCC will be tasked in bidding for £3m from Yorkshire Forward. 

· There is support from Sheffield’s Local Economy Board but that does not mean to say that Yorkshire Forward will agree our bid. 

The Partnership Board voted, 12 in favour, 0 against, 1 abstention, to:

· Note the content of the report.

· Agree to commit the remaining BNDfC Transformational Projects funds of £701,633 and seek additional funding from Yorkshire Forward incorporating the full Tesco contribution as match to the Public Realm scheme.

· Restrict the release of any BNDfC funds until other partners’ contributions are secured.


	

	10.
	Away Day December 2007
	The Chief Executive presented this report that provides feedback to Board members on the Away Day session held over the two days 14th and 15th December 2007.

The Chief Executive informed the meeting that Board members identified the priorities which are ranked highest/lowest at Appendix C of the report.  The discussion and priorities will be captured in the Year 8 Delivery Plan.

Members were pleased their Away Day discussions would be captured in the Year 8 Delivery Plan.

Board members were asked to note the dates of the next Away Days which are arranged for 7th and        8th March 2008.

The Partnership Board:

· Noted the decisions made over the course of the weekend and endorse the actions flowing from them as captured in section 4 and appendix F of the Away Day report.


	

	11.
	Draft Yr 8 (08/09) Delivery Plan 
	The Programme Director presented this report that updates members on the production of the Year 8 Delivery Plan and sought members approval of the attached draft of the Delivery Plan.

The Programme Director informed members as part of the community consultation process she will be presenting the Year 8 draft Delivery Plan at the next Burngreave Community Action Forum’s quarterly meeting, the Chief Executive will be presenting information regarding the Succession Strategy and Regeneration Managers will be present.  The Programme Director said it would be helpful if Partnership Board members also attended the BCAF meeting to support them.

The Programme Director added information/comments gained from consultations and Board members will be used to shape the final Year 8 Delivery Plan.  Partnership Board members will be asked to sign off the final Year 8 Delivery Plan at their March 2008 meeting. 

The Chief Executive agreed to circulate the draft Delivery Plan widely to other organisations i.e. Sheffield First Partnership.

The Community Strength and Wellbeing Regeneration Manager agreed to: firm up the section on Direct Organisational Support (pg. 13) as members commented wider support is required to other organisations other than those identified in the draft (the local community forum etc); revise the section on communication to reflect the outcome of discussion on communication from the recent Away Days.

The Chief Executive suggested Ben Morris should forward a paragraph for inclusion in the draft to the Deputy Chief Executive on his concerns about affordable housing in the area.

The Chief Executive will circulate a revised draft as and when it is updated (any revisions will be highlighted so members can easily identify them). 
The Partnership Board:

· Approve the content of the first draft of the Year 8 Delivery Plan.

· Agreed to provide the Deputy Chief Executive, by telephone, post or e-mail any further comments on the document, additional to the Board discussion.

· Note the ‘Next Steps’ section of this report.


	PD

CE

CSWRM
BM/DCE

CE

	12.
	Partnership Board Statutory Reps Role and Job Descriptions 
	The Chief Executive presented this report which Partnership members requested at the     November 2007 Partnership Board meeting.  The report identified roles descriptions for Statutory Representatives for the Board’s approval.
The Partnership Board:

· Adopted the new Statutory Representative role descriptions.


	

	13.
	Small Grants Project 
	The Community Strength and Wellbeing Regeneration Manager (CSWBRM) presented this report that identified the recommendations of the review of the Small Grants Project.

The Chief Executive and CSWBRM responded to members comments as follows:

· Any excess profit from the BNDfC buildings will be invested in the BNDfC Grant Fund to sustain it after 2010.  The team are also looking for sponsorship and match funding.  It is the intention of the programme to keep a smaller Grant Fund after 2010.

· The Small Grants Team has built strong relationships with other organisations to ensure that there is no duplication in applications.

· The Small Grants Team already visit every applicant to develop a relationship with the group and there are arrangements in place to check the applicants progress during the Small Grants funding period.

The Chief Executive informed members that there will be a presentation to the Partnership Board in approximately 3-6 months that highlights the good news stories coming out of the Small Grants Team. 
The Partnership Board:

· Noted the content of the report.

· Approved the recommendations as follows:

· Only hold an over £5000 panel in Q4 if adequate funding is available.

· Only fund up to £5000 per group in any financial year, unless it is for completely   separate projects.

· Do not fund social trips; only capacity building or skill building trips.

· Include in guidance notes “The panel reserves the right to seek verification of partnership working”.

· Review the financial situation quarterly.

· Cap the monthly amount at £20000 (reviewed quarterly).

· Panel meetings will take place on the last working Monday of every month.

· Cap events and sports funding at £500, unless a case can be made for the benefits of further funding.


	PD

	13.
	Educational Attainment Report 
	The Children and Young People’s Regeneration Manager (CYPRM) presented the information contained in the report that updates Board members on the educational attainment of Burngreave New Deal for Communities young people as recorded in Summer 2007.

The CYPRM explained:

· The report concentrated on young people and:

1. population/diversity by school,

2. attainment by school

3. exclusions by school.
The CYPRM responded to members questions as follows:

· A major issue for the programme is the number of young people excluded and those likely to be excluded, it is a priority for BNDfC to continue to take this issue up with Sheffield City Council.

· Some excluded young people do attend projects such as Cellar Space but this is only for 2 sessions (4 hours), there is nothing else on offer for them so where are they the rest of the time.

· At the moment I can’t explain the reason for the 2007 figures reverting back to 2001/02 levels in the number of Pakistani young people obtaining 5 A-C GCSE’s.

· Burngreave Messenger did lead on a positive success story regarding education last year but progress is up and down. 
· BNDfC has been used as part of a national evaluation on education that highlighted the work the programme is progressing and this is being acknowledged as outstanding.
Members made the following additional comments:

· Pleased the Contextual Added Value (CVA) rankings are included as they represent the real progress being made by young people.

The Chief Executive added a report on what to do about the issues and challenges concerning education will be brought to the March Partnership Board for discussion by members. 
The Partnership Board:

Note the content of the report.

	CE

	15.
	Key messages from Information Items
	The Chief Executive highlighted the key messages from the information items as:

· Transformational Projects Update – Burngreave Vestry Hall and Sorby House are both complete, BNDfC are awaiting final accounts for the projects.

· Programme Report – members are advised to look at the negotiations regarding the Burngreave Radio Project, different people are now involved and some interesting discussions have ensued. 

· Family Advocacy – staff are in place.

· Streetworx Conference – this was a great success.

· NDC is leading on a consortium bid for Jobcentre Plus funding with other voluntary sector partners and have been short-listed by 3 other organisations as partners.

· Work is continuing on evaluation to inform the succession strategy.

The Chief Executive asked members to read the information pack to get a flavour of what is going on in the programme and if they have any queries or question please contact any member of the Executive or Management Team.

 
	

	
	A.O.B.
	AW highlighted the Meetings Schedule report ends in March 2008 and therefore requested the report to be updated for the rest of the year.


	PD

	16
	Date and Venue of Next Meeting
	5.30pm, 26th March 2008 at Burngreave Vestry Hall.


	

	THE FOLLOWING PAPERS ARE FOR INFORMATION ONLY



	17.
	Chief Executive’s Report



	18.
	Programme Progress Report



	19.
	Advancing Together Transformational Projects Update



	21.
	Future Meetings Schedule




	Draft 
	20.02.08.

	Agreed CE
	25.02.08.

	Agreed Chair
	Not yet 

	Draft Circulated to PB
	25.02.08.

	PB Comments back by 
	10.03.08.











Page 2 of 11 

