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BURNGREAVE NEW DEAL FOR COMMUNITIES PARTNERSHIP BOARD 
MINUTES OF BOARD MEETING 30 JULY 2008
Board Members Present:
Ronnie Lewin (Chair) (RL), Jane Brown (JB), Beryl Peck (BP), John Vincent (JV), Muhammed Iqbal (MIq), Jean Wildgoose (JW), Amanda Wells (AW), Andy Barrs (AB), Dorrett Buckley-Greaves (DBG), Talib Hussain (TH), Mohammed Ismail (MIs),  Mohammed Younis (MY), Chris Sissons (CS), Paul Scriven (PS), Cath Roff (CR).
For details of those in Attendance and Observers, please see attached Appendix A.
RL formally welcomed Cath Roff from Sheffield City Council to the Board.

	Agenda Item no.: 1. Apologies and Welcome

	Discussion: RL gave the  introduction and welcome. No apologies had been received.


	Agenda Item no.: 2. Declaration of Interest

	Discussion: Two declarations were noted: Chris Sissons Item 7 BCAF and Amanda Wells Item 9 Bopps Variation.


CHIEF EXECUTIVE
RL stated that as part of the review and restructure John Clark, Chief Executive BNDfC would be leaving 31st July 2008. AA would be picking up management of the organisation. He read a statement thanking JC for his hard work and commitment. 

CS hoped that JC could be persuaded to come back at a later date for a proper thank you. JV proposed that it be put to the vote. RL asked for a show of hands – agreed.

	Agenda Item no.: 3.  Approval of minutes and matters arising Appendix 1


	Discussion: There were no matters arising

	Actions Required: Minutes to be approved.


	Accepted Recommendation
	Yes

	Recorded Vote
	Supported


	Agenda Item no.: 4. Summary of Action Points Appendix 2


	Discussion: AA said that the updated list of diary dates was available and could be picked up after the meeting.




	Agenda Item no.: 5. Partnership Board Membership Appendix 3


	Discussion: RL: To accept Cath Roff of Sheffield City Council and Cllr Paul Scriven of Sheffield City Council onto the Partnership Board and as company directors of Burngreave New Deal for Communities Partnership. 

AW asked that it be made clear that the new Board members were bound by the agreements and regulations that applied to the Board. JC said that the formal inductions had already been done by himself and AA. 

	Recommendation: 

That the Partnership Board: 

3.1 Approve the appointment of Cllr Paul Scriven and Cath Roff as Sheffield City Council Representatives on the BNDfC Partnership Board.
That the Directors of ‘Burngreave New Deal for Communities Partnership’

 3.2 Approve the appointment of Paul Scriven and Cath Roff as Directors of  ‘Burngreave New Deal for Communities Partnership’



	Accepted Recommendation on 3.1
	Yes

	Recorded Vote
	Supported unanimously

	Accepted Recommendation on 3.2
	Majority vote

	Recorded vote
	1 against


RL officially welcomed Cllr Paul Scriven and Cath Roff to the Board.

PUBLIC PETITION

JC then said that there was a petition from the Burngreave Community Learning Campaign to be presented to the Board. Freda Cottrell gave a speech to the Board asking for extra funding so that the BCLC could continue and presented the petition. JC said that there was an amendment to item 11 which was that BNDfC would write to the Department of Communities and Local Government to ask for support for BCLC.

	Agenda Item no.: 6. The Accountable Body Function

Revised Management Agreement Appendix 4

	Discussion: Evelyn Milne, Accountable Body Manager from Sheffield City Council gave a presentation about the role. She gave an outline of the work involved. See attached extract which explains the role more fully: Appendix B 

AW thanked Evelyn and asked it be noted that a management agreement had existed since 2004. 

	Actions Required:
AA stated that although the revised Management agreement was tabled to be signed at this point, Government Office had pointed out some  suggested changes. Also at the last Community Representatives meeting, some concerns were expressed about the section on the Council’s roles and responsibilities. It was agreed that the document would be put to the Board to approve in principle and the revised version with the seal be presented for signing at the September Partnership Board meeting.

	Accepted Recommendation

That the Partnership Board approve the Deed of Variation in principle and receive the revised version back for signing, following discussion with the Accountable Body, at the September Board.

	Recorded Vote
	Supported unanimously


	Agenda Item no.: 7. Joint Working with BCAF  Appendix 5

	Discussion: Steve Gayle, BCAF Manager gave a presentation updating Board members on the work of Burngreave Community Action Forum (BCAF) and the partnership with Burngreave New Deal for Communities. 

AW said she was glad to see BCAF actively involved with the Abbeyfield Festival. SG replied he would like to empower more people in the area to be more active. 

AB said that from a police point of view it was difficult to get people along to meetings and asked SG if he had any ideas on how to engage the community. SG replied that it was hard work but he would get amongst the people and continue to try and get them involved. AB thought that the police could contribute to BCAF meetings and bring lots to the table. 

JV said he supported SG’s report and that SG had attended his Community Strength and Wellbeing Strategy Group. He especially supported point 4.4 in the report about developing their role as a community forum. He is confident that this will happen. 

MIq thought that BCAF management committee should represent all of the community. SG recognised this, but said he was only one person and it was early days yet for the organisation. MIs expressed his concern and said there should be a really inclusive approach. SG said he was well aware and looking at resources and what was needed. MIs said it was a tremendous start. 

	Recommendations: 

That the Board:
3.1 Note the contents of the report 
3.2 Note that the next report outlining the partnership agreement will be presented to Board in September 2008.

	Accepted Recommendation: To note the contents.
RL thanked SG for his presentation.


	Recorded Vote
	Noted


	Agenda Item no.: 8. BNDfC Financial Procedures  Appendix 6


	Discussion: AA presented the Financial Procedures which, as part of the Sheffield City Council Audit, it was identified that the pre-existing procedures under which BNDfC operates had not been formally approved by the Board.

MIq said he would like a finance sub group to be set up. He thought that due to personnel changes, credit card authorisations situation needed amending. This was noted.

AW thought that the control of responsibility for spend should be looked at again by the Board. 

MI asked if it was fair to assume that these procedures had been in place since Year 1 but had not been ratified? AA said it was.

	Actions Required:  Board discussion on spend responsibilities at future focus group.

	Recommendations: 

That the Board:

3.1 Note the content of the report

3.2 Approves the attached BNDfC Financial Procedures

	Accepted Recommendation on 3.1
	Noted

	Recorded Vote
	

	Accepted Recommendation on 3.2
	Approved

	Recorded vote
	Unanimous


	Agenda Item no.: 9. BOPPS Variation Appendix 7


	Discussion: AA said the report outlined the positive changes to the Burngreave Opportunities Project (BOPPS) and that the Board is asked to approve a variation for a reduction in BNDfC funding. AW said that the Strategy Group had looked at the project and were very aware of its importance. 

JC advised that NDC funding was being replaced by provision from the European Social Fund and there was also potential for further reduction through Jobnet funding. RL said it was good news and the good work was recognised across the city and well done to all involved. 

	Recommendations:: 

That the Partnership Board: 

3.1 Note the content of the report

 3.2 Approve a variation to the project previously costing £1,089,648 to the new BNDfC amount of £691,071 with a reduction of BNDfC funding.



	Accepted Recommendation on 3.1
	Noted

	Recorded Vote
	

	Accepted Recommendation on 3.2
	To approve

	Recorded vote
	Unanimous


	Agenda Item no.: 10. Spital Hill Renewal.


	Discussion: Chris Birks, Development Officer Sheffield City Council gave a presentation on proposed changes to the Spital Hill Renewal project. The proposed changes were indicated on a  map of the area which was given out at the meeting.  

JC said that there had been a special meeting of the Advancing Together Transformational Projects Steering Group on 28th July and that the Board should refer to a new cover sheet given out prior to the meeting which has an amended recommendation.  

JV thought that there was no urgency to spend the money now just to do a few “tail-end” bits. He wants to be convinced that areas outlined on the map are worthwhile doing and the matter should be referred back to the Spital Hill Project Group. BP said she was disappointed in the amount of tarmac indicated on the map and asked about some paving stones that the council had. CB agreed that there was a lot of tarmac and there were some paving stones left from the city centre but the cost of the engineering work involved was considerably more, hence the tarmac. AW would like something more environmentally sound. 

AA reminded the Board of point 2.3, that they had previously approved release of NDC funds only when match funding was secured. As yet that funding had not been secured. AB thought that Tesco development would be obliged under planning law to contribute. JC said that because the new development was now on Spital Hill rather than Saville Street Tesco were already having to spend more money and therefore some bargaining power had been lost. CB said there was no given figure but there would be further negotiations. PS asked What were the phases of the plan, were there realistic ways of getting support and what will happen to existing committed sum in March 2009? CB said that the Green and the Marketplace would take three or four months, but there were no hard and fast dates. AA said money not used would be returned to the programme.

JV thought  that additional work with the Council should be explored by the Board and that the Board should vote for point 2.6, to note release funds until match funding was in place. Evelyn Milne advised that it was not imperative to make the decision tonight, not knowing the impact of Tesco on the local economy. There could be a later programme of a higher standard. AW said she agreed with JV. It should be a dedicated subject to be discussed at an Awayday or Board Focus or an extra meeting.

	Actions Required:: Arrange special Board meeting with SCC Officers

	Recommendation: 

That the Partnership Board: 

3.1 That the Partnership Board approve the approach described in 2.6 to not release funds until match funding is in place and that the existing committed sum will only be available until March 2009.



	Accepted Recommendation on 3.1
	Yes

	Recorded Vote
	Supported unanimously


	Agenda Item no.: 11. Burngreave Community Learning Campaign Appendix 9


	Discussion: AA presented an update to the Board. The funding for the project ends 31st August  2008. A further funding proposal had been received from the project outside of the normal process. This had been considered by the Strategy Group who decided not to fund the project further. 

RL said there was a recommendation from the Community Representatives that a further point. 3.4 to be added to the recommendation that BNDfC write to the Department of Communities and Local Government  to recommend they provide support for the work to continue. 

AW asked that it be noted that the staff should be commended for their work and that lessons had to be learned about the process for when projects were due to end. PS asked in what way was the proposal outside the normal process. AA replied that it basically had been sent to individual Board members  and had not been commissioned.

	Actions Required: CE to write to DCLG. Advise project of decision.

	Recommendation: 

That the Partnership Board: 

3.1 Note the content of the report

3.2 Agree not to support the project further in which case BNDfC resources will end as per contract on 31st August 2008.

3.3 Convey thanks for the positive contribution the campaign has made to raise the importance of adult learning in Burngreave.

3.4 That BNDfC write to DCLG to provide support to BCLC.



	Accepted Recommendation on 3.1
	Noted

	Recorded Vote
	

	Accepted Recommendation on 3.2
	Majority vote

	Recorded vote
	2 abstentions. 

Mohammed Ismail asked it be noted he abstained.



	Accepted Recommendation on 3.3
	Noted

	Accepted Recommendation on 3.4
	Agreed


	Agenda Item no.: 12. Commissioning Framework Appendix 10

	Discussion: AA gave an update to the Board on the Commissioning Framework on community development work and community events. Due to final development work the project will be submitted to the Board for approval in September. 

	Actions Required: AA said she would provide new members of the Board with papers on the background of the report.

	Recommendations:

3.1 That the content of the report be noted.

3.2 Note that the project proposal will be presented for approval at the September board.


	Accepted Recommendation
	Noted

	Recorded Vote
	Agreed.


	Agenda Item no.: 13. Minutes of Executive Sub groups, Asset Management Groups, Strategy groups, Residents Forums and Implementation Groups. Appendix 11.

	Discussion: AA stated that this was another requirement form the Sheffield City Council audit that the minutes of Board Sub Group meetings be presented to Board for noting. CS  asked for clarity on the status of the minutes – were they approved minutes?. JC said that they should have all been signed off by the Chair of the groups. It was agreed that only approved minutes of Board sub group meetings would come to Board. Those on the  agenda tonight should be resubmitted once approved and signed by the relevant chair. 

	Actions Required: Resubmit signed approved minutes to next Board meeting  -  CE.


	Recommendations:
JC said this was not going to be noted and would be brought to the next meeting.


	Agenda Item no: 14. Register of Declarations of Interest Appendix 12

	Discussion: As a result of the recent audit the lack of a Register of Declaration of Interest was identified.AA presented the file containing the Declarations of Interest signed by Board Members and said it would be kept updated and presented to each Board meeting. 

	Recommendations: 

3.1 That the Partnership Board note the production of a Register of Declarations of interest

3.2 That Board Members who had not already done so should return their forms as soon as possible.


	Accepted Recommendation
	Noted


	Agenda Item no: 15. Gifts and Hospitality Register appendix 13

	Discussion: As part of the recent audit the lack of a Gifts and Hospitality register was identified. AA produced the new register and like the Declaration of Interest register will be brought to all future Board meetings. Board were reminded of the need and procedure to declare gifts and hospitality.

	Recommendations: 

3.1 That Partnership Board note the production of the Gifts and Hospitality Register and the requirement upon them to make declarations.



	Accepted Recommendation
	Noted


	Agenda Item no.: 16. Programme Progress Report Appendix 14

	Discussion: AA explained that this was the standard report by the Programme Director covering the work of the four priority areas from information provided by the Regeneration Managers. JC said for the benefit of new members that the report did not contain financial information as this was recorded separately on a quarterly basis. PS queried point 5.9 in the report which was that there had been a slight financial over commitment by A4A. he wanted to know what it was – AA said she would find out and get back to him. 

	Actions required: AA to write to PS re: A4A

	Recommendations:
3.1 Notes the progress information provided

3.2 Notes that members can request further information on the report.

	Accepted Recommendation
	Noted


	Agenda Item no.: 17. Key Messages from the Chief Executive.

	Discussion: JC presented his report. He outlined details of the Neighbourhood Arrangements event and the BIG approval to extend the NEC team.

	Recommendation:

3.1 The Partnership Board receive and note the report.

	Accepted Recommendation
	Noted


	Agenda Item no.: 18. AOB

	Discussion: AW said she would like to draw attention to the Future meeting update at Appendix 16 and ask all Board members to update their diaries accordingly.


Meeting closed at 8pm.

	Minutes Agreed
	Date 
	Initials

	By Executive Manager and Chair

Ann Allen
	1st August 2008
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	By Chair Ronnie Lewin
	5th August
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	Circulated to Board Members 
	8th August 2008
	


Those in Attendance and Observers

In attendance:

John Clark 

Chief  Executive BNDfC

Ann Allen

Deputy Chief  Executive BNDfC

Cherry Daniels
BNDfC

Cecilia Shields
BNDfC

Pauline Isherwood
BNDfC

Chris Birks

Sheffield City Council

Steve Gayle

BCAF

Evelyn Milne

Sheffield City Council

Observers:

Freda Cottrell

P. Akhtar

D Johnson

A Gurneh

A Edmonson

C. Haskins

Lisa Swift

A. Razak

Khalid M

Some BCLC staff
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