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BURNGREAVE NEW DEAL FOR COMMUNITIES PARTNERSHIP BOARD 
MINUTES OF BOARD MEETING 24 SEPTEMBER 2008
Board Members Present:
Ronnie Lewin (Chair) (RL), Andy Barrs (AB), Jane Brown (JB), Muhammad Iqbal (MI), Ann Jackson (AJ), Beryl Peck (BP), Cath Roff (CR), Chris Sissons (CS), John Vincent (JV), Amanda Wells (AW), Jean Wildgoose (JW), 

For details of those in Attendance and Observers, please see attached    Appendix A.
	Agenda Item no.: 1. Apologies and Welcome

	Discussion: RL welcomed everyone to the meeting.  Apologies were received from Dorrett Buckley-Greaves, John Errington, Talib Hussain, Mohammed Ismail, Paul Scriven, Mohammed Younis.


	Agenda Item no.: 2. Declaration of Interest

	Discussion:  One declaration was noted: Amanda Wells, Item 9, co-option.


	Agenda Item no.: 3.  Approval of minutes and matters arising 


	Discussion: The Executive Manager gave the following information regarding matters arising:

Page 3 Item 6: The Accountable Body Management Agreement has been deferred to November Board meeting as parties concerned have reached an accord but the document has not yet been reshaped.

Page 4 Item 7: The outline report will be presented at the November Board meeting.

Page 4 Item 8:  The Executive Sub Group will look at the arrangements for Board to manage programme spend.  A proposal has been made that the Board has its own finance sub-committee and the Executive Sub Group will discuss this matter at their next meeting.

Page 7 Item 11: Thanks was conveyed to the Burngreave Community Learning Campaign (BCLC) at the last meeting for the positive contribution they had made in raising the importance of adult learning in Burngreave.

A letter of support about the BCLC project was written to DCLG 

Page 7 Item 12: In light of the discussion at the PB Away Day in September the commissioning framework is not on the agenda.

Page 9 Item 16:  AA wrote to Cllr Scriven with the information he requested about the A4A project regarding the slight over commitment.

The Executive Manager agreed to arrange for Board members to have an opportunity to give their succinct statement at a public Board meeting explaining why they are on the Board. 

	Actions Required: Minutes to be approved.

	Accepted Recommendation
	Yes

	Recorded Vote
	Supported


	Agenda Item no.: 4. Summary of Action Points 


	Discussion: Members noted the summary of action points.




	Agenda Item no.: 5. NE Group Presentation on Sorby House


	Discussion:  Linda Shepherd (LS), Chief Executive of Nottinghamshire Enterprise Group introduced her team and gave a short presentation to the Board regarding Sorby House.  LS added she was delighted NE Group had met their targets for the project and her team are confident they will reach their December target.

Tracey Wathall added some tenants were on 12 or 18 month plans with ramped charges but after 2 years these will level out and everyone will be on the same rate.
K Bewson (KB) of Shuldham Calverley (NE Group Estate Agent) gave an overview of the market within which they and NE Group are working.  KB outlined the marketing approach they have taken with Sorby House which has resulting in NE Group bucking the current downward trend in the market and reaching their targets.

The Chair thanked LS and her team for their presentation and their attendance at this meeting.



	Actions Required: Executive Manager should arrange for the Board to have further discussion on communications regarding Sorby House.


	Agenda Item no.: 6. The Accountable Body Management Agreement 

	This item has been deferred to the November Board meeting. 


	Agenda Item no.: 7. Feedback from September Away Day 

	Discussion: The Executive Manager tabled and presented this report (a copy is attached to these minutes).  The Executive Manager  added:

· If the programme manages to obtain other funding it will be subject to Board decision on how this is balanced out across the projects. 
· The top slicing of 10% across all projects will be quite tough for some projects to bear but the programme will offer advice to projects in this position.

· Meetings with the projects are being arranged and BNDfC will be open minded and flexible with suggestions from projects about how they can make the savings i.e. finish early or not making a purchase.

· BNDfC still have £1.7m to find.

· The notification sent out identified the Away Day was a decision-making meeting and members were made aware of the importance of the meeting.


	Actions Required: The Executive Manager to write to all projects to giving them feedback on Board’s decisions and Delivery Managers will also arrange one to one meetings with the projects.



	Recommendations: 

That the Board:
3.1 Note the decisions made at the Away Session.

3.2 Recognise the implementation of the decisions could result in some lobbying of members.

3.3 Refer any enquiries o the Executive Manager.


	Accepted Recommendation
	Noted


	Agenda Item no.: 8. Report on Board Co-opted Membership


	Discussion: The Executive Manager presented this report asking members to ratify Kelvin Pine on the BNDfC Board.


	Recommendations: 

That the Partnership Board:

3.1 Note the contents of the Report.

3.2 Ratify the choice of Kelvin Pine as the tenth community representative on the BNDfC Board.



	Accepted Recommendation on 3.1
	Noted

	Accepted Recommendation on 3.2
	Approved

	Recorded vote
	Unanimous


	Agenda Item no.: 9. Report on Executive Sub Group Co-option 


	Discussion: AW had declared an interest in this item and therefore left the room while discussion took place.
The Executive Manager presented this report that updated members on the progress made in co-opting a new, non-statutory member to the Executive Sub-Group of the Board.

Members were pleased that Amanda had registered her interest to join the Executive Sub Group.


	Recommendations:
That the Partnership Board: 

3.1 Note the contents of the Report.
3.2 Ratify the choice of Amanda Wells as the new non-statutory representative on the BNDfC Executive Sub Group.



	Accepted Recommendation on 3.1
	 Noted

	Accepted Recommendation on 3.2
	 Approved 

	Recorded vote
	 Unanimous


Amanda rejoined the meeting and the Chair congratulated her and informed her that the Board had approved her membership on the Executive Sub Group.
	Agenda Item no.: 10. Programme Progress Report


	Discussion: The Executive Manager presented this report that updates members on the progress of the programme.
Members added the following comments:

· Disappointed that after the meeting with Sonia Sharpe SCC had declined to go into Sorby House.
· Congratulations go to Chris Scott for obtaining employment in the Health Shop.

· South Yorkshire Police are concerned about the levels of car crime in the area.  The concern for car crime is not in the residential areas of Burngreave but areas such as Carlisle Street where drivers from outside the area leave their vehicles and then head off into the city, thieves then target their vehicles. 
· The Community Strength and Well Being Strategy Group are concerned that the commissioning framework has had to be abandoned.  The strategy group hopes the Board and staff would want to investigate how BNDfC can continue to provide support to find other ways to fund the development of other community organisations in the area.
· Jobcentre Plus are putting new services into Forum House.



	Actions Required:  The Executive Manager will investigate other sources of funding that could be used for the development of community organisations.


	Recommendations: 

That the Partnership Board: 

3.1 Notes the progress information provided.
3.2 Notes that members can request further information on the above report by contacting the respective managers or the Executive Manager.



	Accepted Recommendations
	All noted


	Agenda Item no.: 11. Report on Board Focus Meeting


	Discussion: The Executive Manager presented this report on discussions and agreements reached at the Focus Group meeting on 6th August 2008 regarding asset based sustainability and national occupational standards.
The Executive Manager added that she would be seeking to widen participation in the discussion on asset based sustainability.


	Recommendation: 

That the Partnership Board: 

3.1 Note the contents of the report.


	Accepted Recommendation on 3.1
	Noted


	Agenda Item no.: 12. Key Messages from Executive Manager 

	Discussion: The Executive Manager thanked Board members for their time in attending the recent Away Day to discuss the Programme Review and for making difficult decisions about the programme.
The Information Pack contains the future meetings schedule and if members wish to add specific items to the list they should forward their suggestions to the Executive Manager who will add them to the schedule. 


	Actions Required:   The Executive Manager agreed to add the Commissioning Framework and Community Development to the schedule for discussion.



	Agenda Item no: 13. Any Other Business

	Discussion: Some members highlighted they have received inappropriate e-mails from the BNDfC network.  The Executive Manager stated that IT security has been tightened up to stop the inappropriate e-mails but this has affected traffic of legitimate e-mails.  The Executive Manager will investigate this problem with the System Administrator.


	Actions Required:   The Executive Manager will investigate the problem with inappropriate e-mails with the System Administrator.




Meeting closed at 7.30pm.

	Minutes Agreed
	Date 
	Initials

	By Executive Manager 
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	By Chair Ronnie Lewin
	
	

	Circulated to Board Members 
	
	


Those in Attendance and Observers

In attendance:

A Allen

Executive Manager BNDfC

J Anthony 

BNDfC

L Shepherd

NE Group

K Bewson

Shuldham Calverley

T Wathall

NE Group

C Nussy

NE Group

J Cowley

BNDfC

Observers:

L Horsewood

BNDfC

C Blake

BNDfC

J Williams

BNDfC

M Gouling

PCABX

A Shallice

SCC

R Francis

Resident

L Swift 

Messenger

P Isherwood 

BNDfC

C Walker

Pitsmoor CAB

C Shields

BNDfC

BURNGREAVE NEW DEAL FOR COMMUNITIES

REPORT OF THE EXECUTIVE MANAGER 

TO THE PARTNERSHIP BOARD

FEEDBACK OF AWAY SESSION 12/13TH SEPTEMBER 2008 

Date:
16th September 2008


Report No:
PB/EM/AA01/PB240908/Public

1 Purpose of Report

1.1
To advise Partnership Board of the decisions made at the Partnership Board meeting over the weekend 12th/13th September 2008 relating to Programme Management.

2 Background

2.1
The Board publicised its intention to undertake a programme review in the Year 8 Delivery Plan. 

2.2
The review is an essential piece of programme management in that:-

(i) It reflects entry into the final quarter of the programme and the necessary emphasis on delivery of existing projects as opposed to the creation of new projects.

(ii) The timing of the review allows BNDfC sufficient scope to remedy any over-commitments.

(iii) Further reviews can be undertaken to assess the impact of any changes made and respond accordingly.

(iv) Ongoing review allows the programme to remain flexible and react to a changing funding environment whilst retaining a focus on bringing in the programme on target against objectives and spend.


3 Recommendation

That Partnership Board:

3.1 Notes the decisions made at the Away Session.

3.2 Recognises that implementation of the decisions could result in some lobbying of Members, and 

3.3 Refer any enquiries to the Executive Manager.

Contact Officer : 
Ann Allen



      Tel: 0114  292 2907

Ref : PB/EM/AA01/PB240908/Public 


Date:
16th September 2008


4 Methodology for the Review

4.1 The recommendations put before the Board as part of the programme review were arrived at following:

4.1.1 A desktop analysis of performance against spend and outputs.

4.1.2 Discussions with all projects reporting an under-spend in quarter 1 2008/9 and/or some underperformance in 2007/8 on their plans for recovery.

4.2 To further inform PB decisions, all projects were given the opportunity to provide some up to date information on their achievements and future plans and this ‘Meet the Projects’ directory formed part of the pre-meeting preparations.

4.3 The underlying principles of the review are that:

4.3.1 We recognise that additional funding may be drawn down within the next year and as such we should retain some degree of over-commitment in order that BNDfC is ready and able to spend.

4.3.2 Every attempt has been made to focus reductions on BNDfC managed projects and minimise impact of external projects.

4.3.3 Where external projects have been affected, recommendations have been based on a parity of treatment and,

4.3.4 Good housekeeping measures have been strengthened.

5
Programme Performance

5.1
Outputs

We have no projects who are consistently underperforming against BNDfC outputs.

5.2
Spend
Over-committing a regeneration programme is good management practice to ensure targets are met.  Our planned over-commitment on the BNDfC programme as at 1st April 2008 was 5% (£2,604,513).  This figure was increased by a reduction in funding, imposed by Department of Communities and Local Government (DCLG) on all NDC partnerships.  The BNDfC reduction of £881,000, notified to BNDfC on 1st July 2008, took the total programme over-commitment to £3,485,513.
6
Other Funding Opportunities 

6.1
There is a possibility of funding being provided by DCLG to fund its Mixed Communities programme.  BNDfC have suggested it could spend up to £1m.

6.2
Ironically, although it’s a very low possibility at present, DCLG could, in later years of the programme, release national under-spends on the overall NDC programme.  Burngreave will be well placed to absorb any such releases.

6.3
The uncertainty of the above possibilities does dictate that we cannot wait for their resolution before making any programme management decisions.

6.4
There is a much stronger likelihood that BNDfC will receive European Regional Development Funds for its work as a neighbourhood economic development agency, delivering jobs and training for local people and helping employers find new employees.

6.5
BNDfC will also actively pursue any opportunities for funding our more social regeneration activities.

6.6
Discussions have already begun, and will be accelerated, with mainstream agencies such as the Council, the Police and the Primary Care Trust to encourage their adoption of our projects and practice, thereby reducing the demand on the NDC programme.

7
Review Recommendations Agreed


7.1 
External Impact
7.1.1
Greenspace Commissioning Framework – the commitment to Pitsmoor Adventure Playground will be met.

7.1.2
Community Development Commissioning Framework – this will not be presented to Board for approval.

7.1.3
Study Support – continuing investment in this project agreed until          31st July 2009 at the present rate.  The project must achieve match funding targets and sustained pressure must be exerted to allow Sheffield City Council to mainstream this project.

7.1.4
All projects operational in years 9 and 10 of the programme will be notified of a 10% top slicing of their funding to meet the majority of the imposed reduction in funding from DCLG.

7.1.5
Small Grants – the level of investment incurred in previous years, reflecting local demand, will be maintained.  Any under-spends will not be rolled forward into future years.  

7.1.6
Evaluation – consolidate allotted amounts, remove requirement on projects to undertake own end of project evaluations and undertake one central programme evaluation.


7.2
Internal Impact

7.2.1
Communications – review current practice including exploration of possibility of transferring communications vehicle to another community organisation and changing the frequency of BNDfC newsletter.


7.2.2
Reduce Partnership Board Members allowances. 


7.2.3
Further reduce staff team.


7.2.4
Seek tenant to sub-let Harleston Street.

7.2.5
Implement good housekeeping measures around IT and telephone contracts.


7.2.6
Buy cheaper display cabinets for Vestry Hall.


7.2.7.
Hold no further elections of Community Representatives.

8
Next Steps

8.1
The above agree recommendations will be implemented.  All projects will be advised of the full package of measures.


8.2
The review will be itemised in the next edition of the Burngreave Messenger.


8.3
Another review will be held in February 2009 of:




8.3.1
the effectiveness of these decisions,




8.3.2
any fundraising successes and,




8.3.3
degree of mainstreaming.

Appendix A





Appendix 1








PAGE  
1

