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BURNGREAVE NEW DEAL FOR COMMUNITIES PARTNERSHIP BOARD 
MINUTES OF BOARD MEETING 29th April 2009
Board Members Present:
Ronnie Lewin (Chair) (RL), John Vincent (JV), Dorrett Buckley-Greaves (DBG), Mohammed Ismail (MIs), Muhammed Iqbal (MIq), Cath Roff (CR), Colin Ross(CRs), Kelvin Pine (KP), Beryl Peck (BP), Talib Hussain, Mubarak Ismail (MbI), Jane Brown (JB)
For details of those in Attendance and Observers, please see attached Appendix A.
	Agenda Item no.: 1. Apologies and Welcome

	Discussion:. RL welcomed everyone to the meeting. Apologies received from Amanda Wells, Chris Sissons, Andy Barrs, Jean Wildgoose.


	Agenda Item no.: 2. Declaration of Interest

	None were declared.


	Agenda Item no.: 3. Approval of Minutes and Matters Arising:

	No matters arising.

	Actions Required: Minutes approved.


	Agenda Item no.: 4. Financial Update


	After an introduction from AA, the detail of the report was considered. Among the points raised were:

Provision of mobile phones 
-CRs asked about the rationale for the provision of mobile phones for community representative Board members.  RL explained that the policy had been adopted to facilitate communication both between Board members and between Board members and others in the community. KP added that not all members had used the facility, although DBG and BP stated that they had found the provision useful. CRs commented that in his experience it was not customary for mobile phones to be provided to members of Boards of publically funded organisations who were acting in a voluntary capacity. AA indicated that the mobile phone contract for Board members and staff would be ending in May 2009.  
Possible sale of Forum House (FH)
-CR asked about the recommendation in the paper to ask Sheffield City Council to consider purchasing FH, as opposed to offering it for sale on the open market. AA explained that this was because Council ownership would help to preserve a sense of community accessibility. In addition, the current economic climate could reduce the prospects of securing an acceptable sale price, whereas a sale to the Council on a profit sharing basis would leave open the option of selling the building in more favourable market conditions at a later date. 
-Members asked about the possibility of letting the building. AA confirmed that a number of organisations had expressed some interest and that these were being pursued vigorously. In reply to a question from MbI, AA indicated that the likely rental value would be £40,000pa. DBG felt that the community were unaware that the building was empty. KP commented that rental income would not provide the amount of capital injection that the Company need to remain viability.
-CRs and CR asked about the market value of FH. AA confirmed that it had been purchased for £450,000 and had recently been valued at £500,000. CR asked about the revenue costs connected with running the building and AA undertook to supply that information. CR would explore with Council colleagues whether there would be scope for offering the property for landbanking.

Paper’s recommendations
-CRs said he was not optimistic that the Council would be able to agree to the recommendations relating to it purchasing Forum House or to it accepting pension guarantees. Nevertheless he would ask  

	Recommendations: That the Board notes the contents of the Paper and asks the Member and Office representatives of Sheffield City Council to take back to their organisation the information on future viability and explore the potential around buying Forum House and picking up pension guarantees. Approved.  

	 Action Required
AA to supply information on revenue costs of Forum House.


	Agenda Item no.: 6. Disposal of Forum House
As this followed on from preceding discussion under item 4 it was agreed to take this item next.

AA introduced this item and referred to the meeting with DCLG on 31 March 2009 at which DCLG indicated that they would be willing to consider a business case for the removal of clawback. In addition to the option of sale to Sheffield City Council, AA also recommended exploring the possibility of selling the building to another regional NDC programme.  
During discussion, Steve Gayle (BCAF) queried why BNDfC was now considering the disposal of property when this option had been ruled out earlier in the year when the future of New Deal funded projects was being considered. CR felt that as the continuing viability of the organisation was at stake every option, including disposal of assets, had to be considered. KP pointed out that the projects had needed funding immediately and the disposal of assets would not have met their timeline. 

RL asked that careful thought be given to how this possible step was presented to the wider community. AA said that the BNDfC pages in the Burngreave Messenger could be used for that end.  JB asked for confirmation of the current market valuation of Forum House. 


	Recommendation: That the Executive Manager:
-Be commissioned to prepare a business case for the disposal of Forum House;

-Pursue both public sector purchase options mentioned in the paper;

-Reports back to the next meeting. Approved




	Agenda Item no.: 5. Draft Business Plan
Introducing the Draft Plan, AA indicated that it was in two parts:
Part 1 -Delivery Plan providing justification for the release of remaining New Deal grant;
Part 2 -The part that would become the stand alone Business Plan. 

The Asset Management Group (AMG) had considered the draft and had identified key issues. These were set out in the covering paper to the Plan. Finally, AA mentioned that she was receiving input to the Plan from DCLG via Local Improvement Advisors and the NDC Network organisation.

Steve Gayle asked how best to feed in the views of the BCAF Co-ordinating Committee to the Plan. It was due to meet next on 7 May. AA mentioned that she had received written comments from Chris Sissons, but that in addition she could take BCAF’s comments to the next BNDfC Asset Management Group meeting on 13 May. In response to a question from JB, AA asked for any comments on the Delivery Plan element to be submitted to her by 2 May. RL stressed the need for the Plan to capture the board’s vision for the future of Burngreave. CH indicated that GO had no substantial comments on the document.
The remainder of the discussion on this item centred largely on issues around the Company’s financial viability. CR stressed the need for Board members to consider the worst case scenario on future viability i.e. the company was unable to continue and for them to be told urgently what, if any, personal liabilities they might face if that situation arose. AA repeated previous legal advice that there would be no personal liability if the Board had acted in good faith. However, she undertook to seek further clarification from DCLG of the situation should the Company have to wind up and it proved impossible to sell the properties it owns and it could not meet its revenue commitments. 
KP raised the issue of pensions provisions liability and its impact on the company’s viability. AA indicated that she was in discussions with Sheffield City Council and South Yorkshire Pensions (SYP) officials to clarify the position. 

MI felt that it would be helpful for a small group of board members to be convened to look at the financial models in the Plan in detail. AA explained that AMG would be doing so on a building by building basis. KP asked that, notwithstanding the information provided in the Draft Plan, expert financial advice be sought on the Company’s position in time for the Board’s next meeting. AA undertook to circulate the advice the company’s accountant had provided following a meeting on 17 April 2009. 
JV referred to previous advice to the Board from DCLG that its overriding concern should be to continue to operate until March 2011 in order to avoid clawback. This must still be the aim. However, he pointed out that the staffing structure that the Board at its Away weekend in February 2009 only applied until July 2009. He sought assurances that this was still the case. AA indicated that staff contracts referred to them being subject to further funding be obtained. MI was concerned that the planned departures of the current Executive Manager and Buildings & HR Manager in September would leave the Board without adequate support. AA explained that the next AMG would consider the recruitment process for the new Executive Asset Manager. The intention was for that post to provide support to the Board alongside the Company Administrator. 
In conclusion, RL said that that at its next meeting the Board would need to make decisions on the Company’s capacity to continue. Members had identified the information they needed to help them do so. 

	Recommendation: 
That Partnership Board :-

a) note the information provided in the Business Plan 

b) approve submission of the Delivery Plan section to GOYH and DCLG 

c) ask the Executive Manager to 

(i) work with BCAF and The Messenger to promote positive messages about the programme legacy 

(ii) pursue with SCC options around a cash injection to the programme through disposal of Forum House and/or picking up pension liabilities 

(iii) talk to BCAF about putting discussion on strategic connections on next Open Meeting agenda 

(iv) take monthly income/expenditure updates to Asset management 

Group

d) commissions the BNDfC Asset Management Group to bring forward a recommendation to the next Board on the level of community subsidy to be offered to Sorby House tenants. 

Approved.


	Actions Required

Executive Manager to:

· Write to DCLG on 30/4/09 seeking clarification on Board Members’ personal liability

· Provide risk register for future meetings

· Obtain written advice from accountants on future viability and circulate 




	Agenda Item no.: 7. Successor Body 

	AA explained that the Paper asked the Board to decide whether the `company limited by guarantee with charitable status’ referred to in the BNDfC Succession Strategy should be (a) a new company ,or (b) whether BNDfC continues in that role, with amended memorandum and articles and board membership and seeks charitable status. Based on clear advice from GO, the Paper recommended option (b).

In the discussion that followed, there was agreement that option (b) was the most appropriate course to follow.

	Recommendation: That , in recognition of GOYH advice on continuity and the opportunity for a fresh start afforded by the creation of a separate trading arm, BNDfC continues to own the NDC programme assets, amends its Memorandum and Articles, including Board membership and actively pursues charitable status to support this aim. Approved.


	Agenda Item no.: 8. Update on Project Continuation Arrangements.
AA explained that the report provided an update on the continuation arrangements for projects which were due to have been funded by BNDfC in 2009/10.  The good news was that all but one of the projects would be able to continue in one form or another. Sheffield City Council, LSC and Yorkshire Forward were in discussion about ways of sustaining the objectives of the one project-Apprenticeships for All-that had ended.
Members welcomed this outcome. It was agreed to thank Sheffield City Council and others who had helped to secure the continuation of the projects. RL stated the need to ensure that the Burngreave community was kept aware of the projects’ continuing activities.

	Recommendations: That the information is noted and the Executive Manager is commissioned to contact the projects to agree a means of continuing to present their achievements to a wider Burngreave audience.
Noted and approved.

	Agreed action: The Executive Manager to write on behalf of the Board to the Leader of Sheffield City Council to thank the Council for its help in ensuring the continuation of projects


	Agenda Item no.: 9. Minutes of Board Sub-Groups since last meeting
The minutes of the Asset Management Group on 8 April 2009 and the Executive Sub-Group on 15 April 2009 were noted


	Agenda Item 10: Any Other Business
AA confirmed that we now have until 20 May 2009 to get the 2007/8 accounts submitted to Companies House.


Meeting closed at 8.00pm

	Minutes Agreed
	Date 
	Initials

	By Executive Manager 

Ann Allen
	
	

	By Chair Ronnie Lewin
	
	

	Circulated to Board Members 
	
	



Those in Attendance and Observers
In attendance:

BNDfC Staff present: 

Ann Allen, Executive Manager BNDfC (AA)

Martin Smith, Minutes

Government Office staff present:

Carolyn Hoskins (CH)
Observers:

Steve Gayle, BCAF Manager (SG)
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