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BURNGREAVE NEW DEAL FOR COMMUNITIES PARTNERSHIP BOARD 
MINUTES OF BOARD MEETING 27th May 2009
Board Members Present:
Ronnie Lewin (Chair) (RL), John Vincent (JV), Dorrett Buckley-Greaves (DBG), Mohammed Ismail (MIs), Muhammed Iqbal (MIq), Jane Brown (JB) Amanda Wells (AW), Mohammed Younis (MY)
For details of those in Attendance and Observers, please see attached Appendix A.
	Agenda Item no.: 1. Apologies and Welcome

	Discussion:. RL welcomed everyone to the meeting. Apologies received from, Chris Sissons, Colin Ross, Cath Roff, Kelvin Pine, Beryl Peck, Jean Wildgoose.


	Agenda Item no.: 2. Declaration of Interest

	None were declared.


	Agenda Item no.: 3. Approval of Minutes and Matters Arising:

	Item 5: 
AA reported that she had supplied Cath Roff with the revenue costs for Forum House.
Item 6: AA reported that:

· she had approached both Sheffield City Council (SCC) and Doncaster NDC about whether they would be interested in purchasing Forum House. Formal responses were awaited from both, although SCC had indicated informally that they were not interested; 

· the Delivery Plan for 09/10 had been sent to GOYH.
· the issue of working with BCAF and the Messenger to promote positive message about New Deal programme legacy would be raised at the joint BNDfC/BCAF meeting on 30 May. 
· The Asset Management Group would be considering at its meeting on 10 June the level of community subsidy to be offered to Sorby House tenants.



	Actions Required: Minutes approved.


	Agenda Item no.: 4. Future of the Company


	AA introduced the Paper. By way of background, she circulated the confirmation from Barber Harrison and Platt, the Company’s accountants, that they regarded BNDfC as a going concern. AA also circulated DCLG’s response of 21 May to the letter AA had sent on 30 April. DCLG were offering a meeting with PB in Sheffield on 5 June. On the sale of Forum House, DCLG had indicated that they would need to consider a business case in advance of any sale and had listed the issues that the business case needed to address. AA would revise the case for the sale of Forum House in the light of that guidance. AA also referred to Section 5 of the Paper which set out the offer that SCC had made to help BNDfC meet its  pensions liabilities. AA had set out updated cashflow projections in the tables in Section 6 of the Paper which took account of SCC’s pensions offer. 
During discussion, the following points were raised:

JB asked about the current market value of Forum House. AA stated that a recent professional valuation had given a figure of £490,000. 

MIs asked about the latest guidance on personal liabilities of PB members. AA explained that Watson Esam, the Company’s solicitors, had been unable to  

attend the meeting scheduled to discuss the matter but that they had been sent a list of members’ questions. Their response was awaited.
AW expressed concern about the amount of staff time that would be needed to supply DCLG with the additional information requested in their letter. She felt it would be more appropriate to use Local Improvement Advisers (LIAs). AA explained that she did not envisage that DCLG’s request would involve a large amount of new work, rather pulling together existing material.
LS asked why income levels shown in Table 2 from properties owned by New Deal were lower in April 09 than that anticipated for subsequent months. AA explained that the low figure in April was due to administrative factors and she expected that this would be made up in future months. In reply to a further question from LS, AA confirmed that the Company was receiving the current market rate of bank interest. 

MIs asked for further information about income from Vestry Hall (VH) and Sorby House (SH). AA explained that most of the classrooms at Vestry Hall were fully occupied during the daytime, although we were in discussion with Sheffield College about the possibility of running ESOL classes in the evening. The biggest scope however for generating more income at VH was through greater use of the main hall. The current occupancy rate at SH was 36%, which was in line with DTA guidance on occupancy that could be expected after a year’s operations. The hope was to increase occupancy to reach a level of 50% after 2 years and 70% after that. However, the forecasts in the paper under discussion only assumed a 5% per annum total increase in income from both buildings.

MI asked about the income and expenditure for the shops owned by the Company and AA explained these were based on 08/09 figures. 

LS mentioned that it would be useful to involve local residents in the plans for VH and asked  if there were any plans to reconvene the VH Steering Group. LS herself would be interested in joining the Group. AA thanked LS for her interest and confirmed that it was intended to restart the Group as soon as possible.   
   

	Recommendations

That Partnership Board:-

a) Note the above information

b) Thank Sheffield City Council for its guidance on pension liabilities

c) Decides to continue in operation, based on the information in this report.

Members voted as follows:

7 in support of the recommendations

0 Against

2 Abstentions.

The Chair therefore indicated that the recommendations were approved. MI, who had abstained, indicated that he would have voted for the recommendations if they had included a date for reviewing the progress made. Following a further discussion, it was agreed that as well as monthly reviews by the Asset Management Group, the full PB would hold a further discussion of the Company’s progress in January 2010, but earlier if circumstances changed. MI indicated that in view of that clarification he was now able to support the recommendations.

	 Action Required
· AA to send to DCLG revised business case for sale of Forum House.

· AA to reconvene Vestry Hall Steering Group.


	Agenda Item no.: 5 Any Other Business 
AA tabled a Paper giving an update on current issues. During discussion the following points were raised:

Youth Entertainment Club AW asked that, in view of the decision to terminate the Club’s tenancy at VH, New Deal should circulate other local organisations which might be able to offer alternative space. IC referred to the need for Youth Clubs to be adequately staffed and to comply with Child Protection legislation.

Staff Team AA referred to the current recruitment exercise for an Executive Asset Manager and invited PB members to volunteer to help at the Assessment Centre on 3 July.
Murco service station, Spital Hill 

RL asked if there had been any developments in efforts to improve the vacant Murco petrol station on Spital Hill. AA explained that she was talking to the new Community Assembly about the role it could play. Efforts were being made to get Murco to meet the costs of clearing dumped rubbish from the site.

Mixed Communities Initiative
In response to a question from RL, AA confirmed that the Homes and Communities Agency had withdrawn funding for neighbourhood centres under the Mixed Communities Initiative.
Inspiring Communities Initiative
IC referred to the Inspiring Communities Initiative which was a national programme to raise the aspirations of parents. Burngreave had been successful in being selected as the Sheffield bid, but final decisions would be made at national level on the selection of successful areas.


	Action Required
· PB Members to let AA know if they are able to assist at the Assessment Centre for the selection of the Executive Asset Manager.

· AA to liaise with the North East Communities Assembly about work on the Murco Service station site.


The meeting closed at 7.00pm

	Minutes Agreed
	Date 
	Initials

	By Executive Manager 

Ann Allen
	
	

	By Chair Ronnie Lewin
	
	

	Circulated to Board Members 
	
	



Those in Attendance and Observers
In attendance:

BNDfC Staff present: 

Ann Allen, Executive Manager BNDfC (AA)

David Curtis

Cecilia Shields

Linda Horsewood

Martin Smith, Minutes

Government Office staff present:

Carolyn Hoskins (CH)
Observers:

Lisa Swift (Burngreave Messenger) (LS)
Ian Clifford (Yemeni Community Association)
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